H(BA ity
' ell gyl sty

HIGHER INSTITUTE OF

BUSINESS ADMINISTRATION Jlacft lal @llell saeall

Gzl all eal) DUl 3 1 NS aes 8 lasleall 53] 90
i) A debaidll iyl <Hall 8 Alls Ay

The role of information management to support decision—making in the Syrian
Arab Red Crescent (SARC)
Case study of the SARC headquarters in Damascus

JaeY 5a) & pialall da g Lo Joand) cilillia JlaSiny cuel duly

(L) 5)3y))

cllall alae)

LSl MY Calya)

Jlal) daal) e

Awaliad) dadal)

» 1440 - 22018



Gaanl)

Gsed) ol 5V Pl b LAl A aes b Gleslaall i3 90 diyee ) duhal) ol Caags
dalas daegilly Laalll Giiagiall aladia) Gol e (@ dua (Bhed (B ) JSHal) G o
oo Slaglaall 313 ansdl (groull cpadl paal) Dl 8 Al cyls 2] ey &) danyha
O o lIAl Ay ala Aad 3 AAIS lashead oy 35 AylaY) bl MAS) 8 Atealines 4kl g Can
BV L L) Lty agki Y el pay caludY) Al dasghes Adg e ilaglaal) 53] acd Cillag o
Ol Al ¢ Slady) lydseg dabiiuall lghalad Glaglea o 4eMhaly 4355l ade s 4ie (Sl
oo a2 Gles clagleall 5)3) and of Lad (i Adseia daalia o8 DDA 38T ped b 4iedlos
568 Allall Aspl 8 dyglhaall cilagleall Gus e (30l (o2l aa) Dl sl ilalinl anubs
gl Gnll A1 crald adle cluy cdal@iedd) lalia¥l ol ekl e el ) dalas
e IS sling cllganall 83gaY) ik e Clll) s Linglei€s Jaals ¢andll A< BaleY Claass
leills aa¥) Cargll 3ad e Jaad) Y Ysams eclilal) Jubas Al e e S50 5L ¢ pppenliaia)

cSosall yl) el Plell & losladl oY JolSie ol o) sa



Abstract:

This study seeks to explore the role of the information management (IM) department
for decision making within the Syrian Arab Red Crescent (SARC) at Damascus
Headquarters level. With the help of combined quantitative—qualitative
methodology, it analyzes how different departments within SARC perceive the IM
department in terms of its functions, its contribution to administrative decision-
making, and its provision of high quality and sufficient information. As a result, it
was found that the functions of the IM department are well known and understood,
however, certain degree of lack of information—sharing of plans and indicators with
the IM department is impacting on the optimal use of information. Even though the
current needs of SARC departments in terms of required information were met, it
was identified that further strengthening of the department is required to meet the
future need. As a recommendation, it is proposed to re-structure the department,
to introduce mobile data collection technology, to build specialist networks, and to
increase the focus on the data analysis phase, with the ultimate goal to establish

an integrated information management system.
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One Headquarters

14 Branches

65 Active Sub-Branches
117 Active Points

XX Active Local Committees
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Information Management Department Structure

SARC Management

Information Management Manager SEEEEIEEEEes

T ———
o -

esgenerasaanns Head of Section S —

IM Food Officers (1)

IM Warehouse Officer (1) Info-graphics Specialist (1)

IM Health & Nutrition |
Officers (1) [

IM Distribution Officer (1) SPSS Specialist (1)

IM WASH Officer (1)

IM Data Collection Ofhcer GIS Specialist l:l] +1

IM Protection & Community
Services Offcer (1)

Quality Assurance M Speciolists & Stratéqic Suppart

IM Livelihoods Officer (1)

Techrical Support to Progrommes & Operations

Out Sourcing

Branch Coordinator (1) wemmmmmmenan
Assistant Coordinator (1)

Hama, Lattakia, Tartous, Quneitra, As Sweida, Dar'a,
Al Hasakeh, Ar Raqqa, Deir ez Zor, & Idleb Branches

Assistant Coordinator+MBE

EmergcnI:rFCun'fnr“'E\-ar.ut:ic-n“]

Warehouses (1)

Distribution (1)

Damascus, Aleppo, Rural Damascus, & Homs Branches

Sub-Branch Reporting Officer (1)
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( INPUT A
@ Distribution Plan

® Acual Distribution
® Warehouses Stock Movement
# Convoys-Evacuations
® Emergency Reports
# Hard To Reach Assessment
® First Aid-Health-Protection
# Needs Reports
# Training Information
& Active Volunteers info & staff
# Branch information:
Cars Warehouses, Sub-Branches & Points
# Health information
# Protection information

@ SARC HSP:
Child Protection, Vocafional Trainings,
Medical Dept Legal Consulting,
Community Center.

@ Collective Kitchens

® Bread Project

# Daily Reports

# Ad-hoc Reports

® RCRC-UN Agencies dispatch &plan
® INGOs dispatch & plan

® Local Partners dispatch & plan

4 J

)
\
A
~

IM Flow Diagram

Clarifications, Adjustments,

More information,& Needed trainings

r/H('.! IM Department\

Data Collection
Data Cleaning
Data Processing
Data Analysis

Monitoring

Dissemination

A 4

AN

Sa

|

FEEDBACK from
¢ SARC management
» SARC head of departments

® RCRC, UN agencies, INGOs,
& Local partners

* SARC Branches & Sub-branches
J

( OUTPUT

® General Monthly Reports

¢ Ad-hoc Reports

® SARC occasional Reports
® SARC Management Reports
® MWR Mechanism for Syria Crisis|

® Quarterly, Semi-annual and
Annual Reports:
- SARC Presence
- Emergency Response Operaiions
+ Food & Agniculture
+ NF1 & Shelter
+ Health
+ Nutrition
+ Water, Hygiene, & Sanitation
- Protection
+ Livelihoods
+ Active Volunteers & StaffiTrainings
- Logistic Capacity
+ RCRC Needs
« UN Agencies Needs
- INGOs Needs
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Reliability
[DataSetl]

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 19 100.0
Excluded® 0 0
Total 19 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha M of ltems

960 28
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