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Abstract

The impact of controlling the problems of the contracts after award on the
efficiency of the supply chain

(Case Study in The United Nations - World Food Programme)
Prepared by: Amer Hasan Al Hommami

Supervised by: Dr. Samer Al Dakkak

The aim of this study is to identify the impact of controlling the problems of the
contracts after award on the efficiency of the supply chain, Case Study in United
Nations - World Food Programme operatin in the Syrian Arab Republic, the
sample study consisted of (105) employees working in the field of managing
goods and services contracts, researcher has used the survey questioner in
collectaing information, then The results were analyzed statistically using
descriptive analytical method.

The study reached several results, the most important of which are the
following: there is an effect for controlling the problems of contracts after the
awarding (legal and administrative aspects, monitoring and evaluation the
performance of the contractor, financial aspects, closing contracts and
documentation of the lessons learned) in improving the efficiency of supply
chain performance.

In the light of the findings of the study, the researcher presented a number of
recommendations, the most important of which are: the appropriate allocation
of adequate financial and human resources, activating the application of delay
penalties in contracts for the supply of goods and services, develop clear
quantifiable performance indicators rather than descriptive evaluation of
contractor performance and finally follow a documented process to complete
and close contracts.
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