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Abstract:

In this study there has been an investigation on the effect of the
crisis that blew our beloved country Syria for more than seven
years .This crises affected industrial sector and had a gloomy
impact on food factories especially the canned food sector that is
heavily attached to the agricultural sector and the possibility to
develop a product in these circumstances .

The study has reviewed the experience of Al Rabbath company
(Delta Foods) for food industry in the products development field
and maintaining its existence in the market despite all obstacles
and difficulties depending on production ethics ,growth strategy
and continuous development.

The study has showed the obstacles the company came across and
how it managed to adjust to it flexibly and to adapt with the new
market and country reality , and also how the company developed
its products in a way that goes along with this mandatory reality
and under the change of purchasing and consumption habits.

The search aims to decrease the obstacles that confronts any
institute by restructuring its products and its work mechanism
under these hard and unexpected circumstances no matter how
difficult ,big or complicated these circumstances are, and that’s by
counting on a stable and manipulative way for survival. This
manipulative way depends on two principles, first is to adjust the
strategy and to deal in a flexible and creative way with all
challenges , second is to convert risks to opportunities that may
hold a better future that might not be held in better circumstances .

In light of the search’s results, the searcher notifies the
industrialists and company owners to the necessity of spreading
the survival culture ,continuation and development in
synchronization with the surrounding circumstances and the
institute objectives ,and taking the institute to a unique and
different state than other competitors .
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OKra (with tomato Sauce)
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Green Beans (with olive oil)
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NW2kg x4

Stuffed Cabbage
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SNW: 376 9% 24
SN 1.900 kg x 4
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TN 375G % 24

LN 1.900 kg % 4

Stuffed Chard
Gl il

| .NW.375gx24
SN 1,900 kg x4

M@SE@&QMJ}@LQ!K#\L@}T&J\%M\ il Hall clia g

Loy T cll&al
TN | PSSO | R S
L..SJLABEY\}

G e sl
Sl Ba ey A g
Claa sl ziie 558
S il 3l
Alain) dad o) geda
e Gl i Bael
ey 2o mie (Glal
3 A clall dll
el A oSS
di e A
llgiiall

Sl el skl aaf L L

ua&}\j\ \3&3)55‘)}@.250_1&‘

Calaiidll

dlae 4 g2 Lgdi Lae 4 )l jall d8al) jolaa ‘;3\4‘)@55\ Sl &Ua;u\ -1

il b el

67



oSl i) g ladl dads e sall Clatiall (e 4 iall 4 gall 3l -2
2l giall e S A Lad

08 Baaa ASlgiue A ) gela s a5l Al 5 uY) 1A 22 aal 55-3
o Seall 458 a9 (53 )8 S0y IOELNL 2 6815 L dalia ye maball dolec

el Sy 20381 3 gl e gl ) -4

b Al g Cmamy dala Ja g il 0 93 401080 ) sall (3548, Hlal dalal -5
Ay

ruaal) itdl BlA Jal e
i syl Al ISEY) AL e o3 jalad) clahall 5 S8 5aY 5 ax

s e g gl ol (8 usill and g ZLOY) and (e palic ava (3% JSE o
e Y ad ol S emtiall el giall GSlgiuall (e el 6l )l
laleal daglud) dpmpiaill 43y Hhall sla) s 4y jlady el 4l =i 3 ol 5aY)
Lelia Lednk 5 3l 4l
Joall 8 ad 5l 5y (oAl aladall 4gliia miia andl o8 ogmiiall \;m@;‘as
Lana s o Al 4dull dal el 88y 2 and (8 dAleadl pladll Sl o
- Sl g

68



[ Jaa e Leie JS3 e DU Clabrall 61 yal 5 30 1 0 gall jpans

G
[ 2l i il LAY Cang (3 sk Baally ol sall goila |

[ O 2l 55 al) A s Alial) Aol ¢ sl eiiall i \/L]
e

23a 8 oy 5 ccanliall baall g5 ) all Ay jais el ol N
éﬁﬁg\ﬁj\ﬂ\:\;Jﬂd}m}ﬂd\J@i\B& ;\);\:\j;)d\
e o Jsanll 2 Cuny afliial s o Bliall 5 aiiall agied
4013800 L) 5 daall Cliial sl 3ildac g 3352l e

:\AJM‘:\J”‘).\MS\Q”_}\JMAY\ ;\P\}LLAAE‘)MC:UA\&}\A;
zinall LgiaiDla g pnil) 2) 5o 33 g 5 priiall Apadlia 5 5 (pe KU
tially (alall aiaill Claglad Jas 8 Walaic ) 5 el

an sl 4S5l o gl il Uil Ty de 0 el e piadll elgiil 2z o
dalaiall il srall e aaell Cigaly ) alba 350 Gllhatiy 3 sud)
llgiial) J8 (e lina juadl g poall iiall e 48

ol 5 lail) 2 l5Y) dbens o2l iiall 3 il Al 52 o

Ay s Gl (Gl e a3 L) o

pany LS 3] axe i @lldy g Sy ALlE CleS L) o
5y JMA e O A5 g pall e Jsandl ) ALY 65 ddle <l il
ol

gl J8 e op) 15 22y a AR 2 5l o) s v il @55 ©

ot gmiil) anll JLeSi (pSlgina) e e 330 o

Al T o)y Y1 LeinY) JA (e geiiall Ul dlee iy 3_piball o
Al 5 oS5 53 sal) sl L duala

Ay ey il eiond) il 5 el i) il
&yj&sfﬂjx)ﬂadgh&m)ﬂuus\ v
A8 el AN 330l a5 v/

69



LOSlguall Banaa A0l Bale aiall BA v

2R LSy au sl )it A ) sl (a8 Add il a8 v/
e

il Jle gl St GIS 5 v/

Adlise Cilatie 8 8 ddadla ol g sl (50 Aalle 0128 dagd il a2y v/

G:tadww‘)bwja.mhi‘ajﬁ ‘9\ .J.L).u SRR uﬂ)&ﬂ\ujco‘)ﬁﬂ\\/
Ole

et Adee (Y dalall 050 (g8 IS5 s NG o Sle it i 55 V1

daci asa g Jhb 8 dala s il A A () gul @Dy sana 51~ v
Y gl B pditia () gaall (a3 S

Cdliall 8 (e Lgalil o O Garaay B aaie Cilatin = 5l 4S50l v

o LS il nant J Cuny dlliadl (3505 Clial 3o can ZlEBY) v
=l sy o<1 )

Y630 Aty AS 8 FL 1 535 G wiiall 2 e (el se | A aayy v

s Aa)Y) J8 A8l AU e e jla ) el il s gy Sl any b Lad g
LA @l g B s e Ledal e

A< LAl iy Je sl Caald) alae) 1 jaadll

2009 2010 2011 2012 2013 2014 2015 2016 2017




&) 1) Juaal
il i) g clalisiay)

dadiall ¢ Y
clatiiiuy) ¢ Ll
Cilua gitf ¢ GG

sdariall Y

Zd 5l o3 e 8 Jsinall seal) Ales aay g Jmdl) 138 S

okl sy (aT (e i Le e 8atiusdl) ALY anl il yaiy
LAl 3 jad 4y paidile g8 g e (33aT 9 (5 )SE 0 S

dAi (9 cﬁ‘}at"_\;\_\” adsﬁuuju"_ibmjﬂ\ @Lé\.\.ﬂ\ 9‘5.»4‘_@)
AL Led 88 (e Sl 138 Gl caaliall o3 sisal o155,
Sluasill 5

71



sclaliiiay) Ll

& andl a1 e Ay gl a3 1 2 sa 5 e ) ) AGllad) Al ) idoa
dxgaday (3lati Y glall (e Alaa T g minall 310 Alee e 5 Apde Y IS
Ja 8 Cradlis miliisae ) cilia g 38 g oAl 5 Al jall e o )

Y ?Ai ua e L caalill djla_ij LY slud e @Bij@\)ﬂ\ﬁiﬁbﬂ
-laliriay)

Al gaas dee o Ay pudl o3 S 51 255 Bl Cinn | &
) el Chaaa g
OnSlgiaal) Sl sll (e B39 0 A o sk s il 5 3] 3

okl I Gluall aae Ji Calual) aac Glaiiall dc gana
43y a3y

PREREN bl 3 JPJ ilial 8 u\.uais ’SJ)J.'\,\.“ () Z\.G)AM

W g ,Saall g ) il dalia J a0 Calicalq Y Glaliall de gana

oSl hadl) e 540 wlial 4 wlial 3 hill e gana

Glatiall (e Buda de gana Cilial 9 calial 0 soaladl Al ol de gana

Gilual) pen Cin o EAT) lial 5 lilial) de gana

saaa Calial 4 J 530 Calualg Calial 4 Sl el Ae gana

a gl sy al Calual B Calual 5 Jall s bl A de gana

il stadl) S e 3 genl puan ATy Llel) 5 510 Lt 3 Aun il )

O ola o shat g Lgilatia 3 ) g dlelae Al ot YA (e 4S80 CaeUatin)

CAS il o 80 5l s JledY cadf Gigyla b paill s Jaally Sl et
o) Lgd gl

72




3L ) ¢ ) et g oL@l By g pia g o glaill A8LES 33 DA e AS 3l CiSad
@) s Jpa ) by ¢ e Lia ) Baiady doay )l 5 cdaaliYl 4l sale
sl (A aalag

Ll 2 s Lol il (e ST 5 Linglia s dasial) Lgilans 481 ey 4S5l WL
Aslas (A ) i) (e LgiSa g Aiiie 4y Hla) 5 Adle dslins (33823 (e giSa
Apaaill gy shaill

e 555 i SN e Sletine claladl e 4y ) sud) Y1 BT el
3..13\).&5\ 3)&3&\) ;\}ﬂ\ &_1\_1)5‘5“5 3.43\)&\ Calalall

Lo s ) Anii) yia JaSa il e culaiiall g ghail ool i) ) sall jeday J
050 IS Ay sl &gl ol ) 5 ) ety LYYl o ghal o iy

Josad s dagma doaiil yin 5 e lay) 45y sl Jead Al IS L) ki
i gra gl a2 Sl il 5 pa b S laagdl

Dol Al e dla 8 Jeall QLT e S0 Jila Slagy) (S
skl g

gyl 5 llgtoadl) lbte 1y (oS ) Auens el (5 Al 5l ity o8
A ddandll

13



il gil) 5 LV
ol ) GUSS  pall (g Bl U (e L) o 5 o5 ) iU 385
A ln 1l 5 A 3 el Slaa ) Jiatl o e (Jgenall
s3nT 5 Anlial s o el Wil ety ) 5V AS 8 n i B
Sliie Lggal 58 38 Al Glaagdll aes

Allginall Le ) e ZUYL $URY) Tame alaiely jaind o duwsall e €
A JS5 adlalial

Lo (M) ue il skt (saa leda) Blal 5 48 jmae 43y S5 ) 4S5 4l
o hall es 8 Ledde LYY a5 Gl Lalas s

u\.«aj‘&.tﬂ}mj\LMM\})L@MBJ\A}JJ\)MY\@\J:&S#\GJ.::c
I agle Lliall 4] J gl lals (301 (ol Lgad 5o e Al

LSl gal A3V lusil 62y e Jomnd Cogus N ) pil) A8y g 33V

o iy sl a5 Lyl A8, 3 i San) Llel) 501 e @
Q_QJJH\L_US\A@_A@.LA\ ),3)):.\&_1\454\9 J\J@YKM\@QM\{)‘J;\
A Al

G () (i A 3o S oo laiiall y shas o J 53 o i Al B
Lttt a8 gk ) el (Jlancal (5 AN ddliall s sall alal il 5
Al 5 el 5 ) ainD da e dpald aaaill y y shaills clgilans

74



)l _al) Aaild
rda ) gl jall

A dsdigall 5 Ganly 2ane 3 gane sl 43 V) ailian 5l ale Gl v/
2010-2009 e gilaall 5 Sl 4 jaae ¢ (B daala Lledd)

2011 (Bied daala — dc) ) 3l A 5 S0 de ganal 138 aiiadl) Guud v/
2012

D eplee ecillaal) 5 2 LY B )] (A dedie 2008 AT Glals Gilawe o v
3 yaall

o) deae Uil aie cadl | oS Jane - cililead) s L) 5 )0 s QS Vv

¢ dagill BIAT dinis gal) 5l gﬁ Aaal) clalany) ¢ LJL ¢ e&\}j O V)
. 2008 ¢ lad ¢« G

2001 ¢ yas ¢ 4 akuY) ¢ dxalall Sl ¢ Glebaiall ol ¢ s dagl ) v

8 _ypaaal) s sl olal (a8 Clatiall yyohal H50 ¢ g2 9an gl Al V
¢ (A8 5) asindly andLll Gl sali Bas 5 A e Ala A o ¢ A gl
Gl ga et panadd ¢ ) asle (8 (5)sdie ) jiuwaled Ko
2012 ¢ (A5 zlye sruall dada dlass giall 55 yiua

s sndl) ey e Aaall il Y15 o) cilasl yind i ¢ alll e agdl v
L e R i) A gal) de liall S Al e duilae dud o
drala ¢ Jlacl 33 anadd (5 sdie ye) ilwala s Sia ¢ 5 <l
2012 ¢ hae ¢ Tas Y1 (5,0

8 el daaii (8 iiall gl 50 ¢ (e (gagre ¢ glaa Cags )l e v
Ao lial 355 ) il 5 RSk Alla sl ¢ AalaY) Acans pall Apuill
¢ Aall Al #l e saall Aaslac 13 22al) Galill Alsa ¢ ghaall
2013

15



sAia¥) aal jall v
v' Raid R.Dan and sanders Nada R, operation
management 3", editon, Wiely,2007.

v" philip kotler (marketing management ) 12th edition
2006.new

v’ Dhalla, N.K., Yuspeh, S. (1976) Forget the product
life cycle concept, 'Harvard Business Review', Jan—
Feb 1976

16



