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Executive Summary:

This research focuses on exploring the challenges that will face the launch of two
drugs for the treatment of diabetes for Oubari for Pharmaceutical Industries, Saxotin
and Syntex. The problem of the research was the lack of a study by the company on
the two products and their competitors in the market. Accordingly, the importance
of this research is to provide the necessary recommendations for the success of the
launch process.

The data were collected through interviews with endocrinologists and two
guestionnaires were distributed, one of them to doctors (endocrinologists and
resident doctors) and the second was distributed to pharmacies to build data about
sales of competing products in the market, whether with the same composition or
those similar to the therapeutic class. The data were analyzed through the SPSS
statistical program. One of the most important conclusions was that the adoption of
these compositions by physicians is still weak, doctors prefer to have a combination
with metformin, and one of the most important factors that prevent prescribing of
Saxotin is the reports of cardiac risks about its use in addition to the high price of
the available imported brand drug in the Syrian market. The results for Syntex have
also demonstrated that doctors do not accept the name Syntex, and the presence of
several reports of increased risk of bladder cancer was of little importance to
physicians because there was no direct link between them, in addition to that they
were very limited reports, and the fact that this therapeutic class is still considered
as a new class and clinical trials are still ongoing, and that can explain the fact that
there isn’t much access to all the most recent studies and reviews regarding these
two compositions.

Recommendations were to produce the two products in appropriate quantities, and
not to launch the two products simultaneously, but leave a break at least six months
between them to give each product the necessary focus, and to focus on the scientific
educational aspect of the promotional campaign and for future plans, provide
licenses to produce the two formulations in combination with metformin.
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1030 (Saal il 10 F.C. tab Sitagliptin Gliptin 100 2
1170 Y] 20 F.C. tab Sitagliptin Janu Asia 50 3
2000 Y] 20 F.C. tab Sitagliptin Janu Asia 100 4
1170 ) 20 F.C. tab Sitagliptin Alphaglip 50 5
1030 ) 10 F.C. tab Sitagliptin Alphaglip 100 6
865 augll o) 14 F.C. tab Sitagliptin Sitacretin 50 7
1445 gl 14 F.C. tab Sitagliptin Sitacretin 100 8
615 2 galu 10 F.C. tab Sitagliptin Glynuvia 50 9
1030 Aigala 10 F.C. tab Sitagliptin Glynuvia 100 10
1170 ralald 20F.C. tab Sitagliptin Glaptasyr 50 11
1030 kel 10 F.C. tab Sitagliptin Glaptasyr 100 12
1170 Lold dgmina 20 F.C. tab Sitagliptin Jonatin 50 13
2000 Loylé 2gmnn 20 F.C. tab Sitagliptin Jonatin 100 14
1170 Lasdiigy 20 F.C. tab Sitagliptin Glycoliptin 50 15
2000 Lasdiigy 20 F.C. tab Sitagliptin Glycoliptin 100 16
1190 (Saal il 20F.C. tab Sitagliptin + Metformin Metagliptin 500 17
1210 (Saal il 20F.C. tab Sitagliptin + Metformin Metagliptin 1000 18
1190 Ll 20 F.C. tab Sitagliptin + Metformin Janu Asia Plus 500 | 19
1210 Y] 20 F.C. tab Sitagliptin + Metformin | Janu Asia Plus 1000 | 20
1820 1) 30F.C.tab Sitagliptin + Metformin | Alphaglip Plus 500 | 21
950 Lal) 15 F.C. tab Sitagliptin + Metformin | Alphaglip Plus 850 | 22
955 Lal) 15 F.C. tab Sitagliptin + Metformin | Alphaglip Plus 1000 | 23

875 agll 14 F.C. tab Sitagliptin + Metformin Sitacretin Plus 500 | 24
890 agll 14 F.C. tab Sitagliptin + Metformin Sitacretin Plus 850 | 25
895 agll 14 F.C. tab Sitagliptin + Metformin | Sitacretin Plus 1000 | 26
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1190 byl 20 F.C. tab Sitagliptin + Metformin Glaptasyr Plus 500 | 27
1210 palald 20 F.C. tab Sitagliptin + Metformin | Glaptasyr Plus 1000 | 28
10,595 AstraZeneca 30 F.C. tab Saxagliptin Onglyza 2.5 29
20,130 AstraZeneca 30 F.C. tab Saxagliptin Onglyza 5 30
1025 Lajlasign 30 F.C. tab Vildagliptin Noveldo 50 31
2180 g 30 F.C. tab Vildagliptin Vildagliptin 50 32
2180 S 30 F.C. tab Vildagliptin Vilda Cross 50 33
1870 Lo)lnig 20 F.C. tab Vildagliptin + Metformin Noveldo-Met 500 34
1885 Loylaxigs 20 F.C. tab Vildagliptin + Metformin Noveldo-Met 850 35
1895 Loylaxigs 20 F.C. tab Vildagliptin + Metformin | Noveldo-Met 1000 | 36
875 Loyl oles 20 F.C. tab Linagliptin Glucobye 37
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1165 Jaall) 30 F.C. Tablets | Dapagliflozin DapaGold 5 |
1790 A dl) 30 F.C. Tablets | Dapagliflozin DapaGold 10 2

10+4 1165 2aal) 30 F.C. Tablets | Dapagliflozin Dapaxine 5 3

10+4 1790 2aal) 30 F.C. Tablets | Dapagliflozin Dapaxine 10 4
1105 ool 30 F.C. Tablets | Dapagliflozin DiaDap 5 5
1760 ool 30 F.C. Tablets | Dapagliflozin DiaDap 10 6
2175 (Sl 3l) 20 F.C. Tablets | Empagliflozin Diacol 25 7
1075 S il 20 F.C. Tablets | Empagliflozin Diacol 10 8
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1575 Lo jliige 30 F.C. Tablets | Empagliflozin Empa 10 9

3150 Loylinign 30 F.C. Tablets | Empagliflozin Epma 25 10

1075 Loylé L 20 F.C. Tablets | Empagliflozin Empavit 10 11

2175 Loyl Lud 20 F.C. Tablets | Empagliflozin Empavit 25 12
. Empagliflozin i

1275 (Sl 3l 20 F.C. Tablets + Metformine Diacol plus 12.5/500 | 13
. Empagliflozin .

725 (Sl 3l 20 F.C. Tablets + Metformine Diacol plus 5/500 14
. Empagliflozin .

1300 (Sl 3l 20 F.C. Tablets + Metformine Diacol plus 12.5/1000 | 15
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750 (Saaf il 20 F.C. Tablets + Metformine Diacol plus 5/1000 16
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DPP-4-1: Dipeptidyl peptidase-4-inhibitors.

SGLT2-I: Sodium Glucose Co- Transporter 2 Inhibitors.

FDA: U.S. Food and Drug Administration.

CVD: Cardiovascular disease.
HHF: Hospitalization for Heart Failure.

ADA: American Diabetes Association.
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