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Abstract

This study aims to examine the impact of career development on the intention to leave among
employees in Syrian Arab Red Crescent. A total sample was 245 employees. To achieve the
objective of the study, descriptive analysis approach was used. Secondary data were collected
from previous studies, books and other related references. The questionnaire was used as a
main tool for collecting the primary data. Also, data were analyzed by using the linear

regression and independent samples t-test. The researcher found the following results:
1. There is an effect of career development on the turnover intention in the Syrian Arab
Red Crescent, but in a limited way. The limitations of this effect could be due to the

weakness of implementing the practices of career development.

2. Syrian Arab Red Crescent workers have a clear intention to leave that could turn into

turnover if alternative opportunities are available.

3. There is a lack of clarity of appraisal practices despite the existence of a significant

relation on the intention to leave for the workers of the organization.

4. The organization implements training from the career development practices, but in an

unorganized and unsystematic way.

5. There is a lack of clarity regarding planning and managing career practices.
Additionally, the implemented practices of career management are insufficient and

incomprehensive of all employees.

6. A decrease in the level of confidence on the part of the staff regarding fairness and
objectivity of practices followed by the organization in career development, specifically

in promotion opportunities.

7. There is a lack of clarity regarding motivation practices and objectives in a transparent
way among the workers. Also, there is a lack of clarity regarding work rotation practices
and there is a low perception of workers in the organization about benefit and

importance of job rotation at the individual level and at the level of the organization.
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Model Summary

Adjusted Std. Error of
Model R R Square
R.Square the Estimate
1 4702 221 218 721
a. Predictors: (Constant), Career planning
ANOVA?®
Model Sum of Df Mean Square F Sig.
Squares
1 Regression  34.476 1 34.476 66.346 @ .000
b
Residual 121.596 234 .520
Total 156.073 235

a. Dependent Variable: Intention
b. Predictors: (Constant), Career planning

Coefficients?

Model Unstandardized Standardized T Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 4.644 .190 24.408 | .000
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Model Summary

Model R R Adjusted R Square Std. Error of the
Square Estimate
1 5102 1 .260 244 705

a. Predictors: (Constant), Job rotation, Training, Motivation, Appraisal,

Promotion
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Model

1 | Regression

Residual

Total

ANOVA?

Sum of Df | Mean Square
Squares

39.938 5 7.988
113.460 228 498
153.398 233

a. Dependent Variable: Intention

16.051

Sig.

.000°

b. Predictors: (Constant), Job rotation, Training, Motivation, Appraisal,

Model

(Constant)
Promotion
Appraisal
Motivation

Training

Job rotation

Promotion

Coefficients?

Unstandardized @ Standardized

Coefficients Coefficients
B Std. Error Beta

4.236 157

-.011 .082 -.015
-.268 071 -.371
-.099 061 -.138
.010 057 014
-.035 .063 -.046

a. Dependent Variable: Intention

26.948
-.133

-3.779

-1.617
174
-.563

Sig.

.000
.894
000
107
.862
574
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