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Abstract

This study aimed to identify the impact of the organizational climate dimensions
prevailing in MTN Syria on motivating employees and assessing the organizational
climate there.

Therefore, the researcher designed a questionnaire to befilled by the members of
the case study sample. In addition, this questionnaire was distributed electronically
to all employees, representing the original study population, which is compsed of
1087 employees, 228 questionnaires were retrieved, only 214 were subject for
analysis and the rate of return was 19.68%.

The questionnaire was adopted as a means of data collection, and the statistical
methods SPSS program was used to analyze data and to give the results.

The researcher used the descriptive analytical method because it depends on
reality and being expressed through quantity and quality.

The study concluded with the following results:

o Attitudes of respondents towards the prevailing organisational climate are
(positive)

e There is a positive impact of the prevailing organizational climate in MTN Syria
on employees’ motivation, and accordnigly improving human resources
performance.

» The following dimensions of organizational climate (innovation, stress, fairness,
and cohesion) are the most influencing dimensions on motivation.

In addition, this study concluded a number of recommendations:

e MTN is advised to provide an innovative environment to keep all staff updated
and ready for the rapid developments in science and technology, taking the fact of
MTN Syria is a company based primarily on advanced technologies in
consideration.

e Give higher priority to work stress handling, because of its positive impact on
motivation, and MTN is advised here to try the experiences of large companies in
remote work.

e Maintain the company's policy of employees’ fair treatment, and make it as a
model for other companies and society.

e Enhance team spirit over all company sections, and give higher attention to the
preference of some emloyees of their personal interests over the interest of the
company.

e Identify and eliminate the factors, which might have a negative impact on the
organiasational climate.
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