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Abstract

The study aims to present controlling suppliers’ relationship standards at the International
orginzations and compare them with the standards followed by local companies and study
their impact on the success and continuity of organizations and companies thus the
continuity of providing services and products.

The researcher followed the descriptive analytical method to study the data collected by
the questionnaire. A random sampling method was adopted so electronic questionnaires
were submitted targeting the purchasing staff of Syrian companies. From the questionnaire
(50) responses were obtained, (40) of them were valid for analysis. The researcher also
posed a questionnaire targeting procurement staff of international organizations and
obtained (47) responses, of which (35) valid for analysis, so valid answers rated 77% out
of total number of responses.

The data were analyzed by SPSS program using averages, standard deviations and
Independent Samples T-Test to check the differences between the responses of
international organizations and Syrian companies’ employees. Also, simple, multiple and
gradual regression were used to determine the extent to which the application of supplier
control standards affect the continuity of services and products.

The study showed number of results. Hereby a summary of them:

1. The lead time, quality and price criteria were very influential in the process of
selecting a supplier for the international organizations, whereas the financial
position, technical capacity, time, quality, price and reliability criteria were very
influential for Syrian companies.

2. The technical capacity and quality criteria were very influential in the process of
evaluating suppliers for the international organizations, whereas for the Syrian
companies the criteria of technical capacity, duration of supply, quality and price
were very influential.

3. International organizations and Syrian companies control the relationship with their
suppliers in accordance with the requirements of International Standards ISO 9001:
2015. However, Syrian companies do not inform their suppliers about the
evaluation results.

4. Both International organizations and Syrian companies have competitive priorities
of cost, quality, flexibility and rapidity.

5. The selection criteria and the control of the relationship with the supplier together
has a positive relationship on the continuity of supplying the products and services.
The better the selection criteria of the suppliers, and the more controlled the
relationship with them, the more continuity for the supplying of the products and
services will be granted. This does not mean that evaluation is not necessary. As it
is the final stage in the procurement process on which the next operations will be



built basing on it. In addition, the total evaluation process is part of controlling the
relationship with suppliers.
The study also presented number of recommendations. The below listed are among
the most important ones:

1. According to International standards ISO 9001:2015, suppliers’ evaluation should
be performed on annual bases, however, in order to guarantee more control on the
evaluation process, the researcher advise to do the supplier evaluation immediately
after the procurement process is done, as all the required information will be new
and available.

2. As aresult of evaluation process, the researcher advise the Syrian organizations to
make a classification of their suppliers and inform those with low rank about their
results, in addition to providing them with their weak points and what does not
went well during the procurement process, then request them to make
improvements and follow them up ,finally do re-evaluation to assure they have
done them as requested, this process will increase the suppliers’ capability and
enhance the relationship with them, also it will help the company to avoid any
future problems.

3. To have written procurement procedures, that include all the criteria and processes
to be followed in each procurement step which should be clear and documented,
also well communicated to employees and to have them trained on them, and
finally to follow up their implementation.

Key words: Supply, Procurement, Supplier selection, supplier evaluation, ISO 9001:2015,
supplier relationship management, supply chain.
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Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 7632 .582 576 .36970

a. Predictors: (Constant), choosing

O3 ey 8 leaall s claiiall Ay ) yaiasl 5 JLEAY) Cp A8l Jaa D (Y o a8 ) Galaall Jsandl (4
S Y G i R Square cuss S aaa G Lle (R=0.763 &1 et ¢ s Jalaa
laadll g cilaiiall a4y ) i o 70A Gy

Lpad) ol sVl G0 ) sall JLal jules 5l A3laa ) AV (YY) &8 Jsaall

Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
1 | (Constant) 1.057 281 3.764 .000

65




choosing 746 074 763 10.010 .000

a. Dependent Variable: Continuity
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Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 6872 472 465 41545

a. Predictors: (Constant), evaluation
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Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
; (Constant) 1.393 .308 4521 .000
evaluation .646 .080 .687 8.023 .000
a. Dependent Variable: Continuity
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Model Summary

Model R R Square | Adjusted R Square | Std. Error of the Estimate
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1 6532 A27 419 43290
a. Predictors: (Constant), relation

R Square caway Y ana G lale (R=0.653 & eday ¢ smym Sl () 31y 8 cileaall

Asediall cilexall g cilaiiall 4y ) yaial Ao 78V Ly Sigi o) sall ae ANl Japa O iy

Lad) aall sVl 0 ) sall ae A83al) apa e il Aleas Y AVAN (Y0) o8 ) Jsaal)

Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
. (Constant) 1.430 332 4.302 .000
relation 602 .082 653 7.321 .000
a. Dependent Variable: Continuity
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Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 7832 613 596 .36071
a. Predictors: (Constant), relation, evaluation, choosing
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Unstandardized Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 758 .302 2.513 014
; Choosing 518 142 530 3.644 .001
evaluation .088 132 .094 .667 507
Relation 204 .098 221 2.080 041
a. Dependent Variable: Continuity
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Model Summary

Adjusted R
Model R R Square ) Std. Error of the Estimate
Square
1 .763% 582 576 36970
781P 611 .600 35929

a. Predictors: (Constant), choosing
b. Predictors: (Constant), choosing, relation
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Coefficients?

Unstandardized Standardized

Model Coefficients Coefficients T Sig.
B Std. Error Beta
; (Constant) 1.057 281 3.764 .000
choosing 746 074 763 10.010 .000
(Constant) 787 297 2.647 .010
2 choosing 585 101 598 5.790 .000
relation 218 .095 236 2.287 .025
a. Dependent Variable: Continuity
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Within the scope of a master thesis about “Supplier relationship
management criteria in the international organizations and its impact on
the continuity of the services provided, and the extent of their usage in
Syrian organizations”, to be able to accomplish this thesis | am dependent
on empirical data which can support my research. Therefore, | highly
appreciate your help by filling out this questionnaire, noting that answering
these questions will take about 10 minutes.

All answers will only be used for academic research.
Thanks a lot for your support!

Aida ABO-ZAID
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International Organizations Survey

Within the scope of a master thesis about “Supplier relationship managemsent criteria in the the
international crganizations and its impact on the confinuity of the services provided, and the exient of
its usage in Synan organizations”, o be able to accomplish this thesis | am dependent on empirical
data which can support my ressarch. Therefore, | highly appreciate your help by filling out this
questionnaire, noting that answenng these guestions will take abouwt 10 minutes.

All answers will only be used for academic research.

Thanks a lot for your suppori!

Aida ABO-ZAID

* Required

PART A: Background information:

1. 1 Please indicate your level of education. *
Mark only one oval.
{__) High School
{ ) Diploma
(") Bachelor's degree
D Master's degree
(:j Doctorate degree

2. 2. How mamny years you have been working in Purchasing field? *
Mark only one oval

() less than 5 years
D Batween 5 to 10 years
{7} Between 10to 15 years
() Between 1510 20 years
D more than 20 years

3. 3. which job title is closer to your responsibilities? *
Mark only one oval
) Purchasing administrative assistant
D Purchaser
() Technical Purchaser
C) Procurement supenisor
C} Procurement country manager

lofs 103172019, 1:10 AM
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Mark only one oval.

) Less than 10 persons
C} From 10 to 50 persons

D From 50 to 100 persons
{7} from 100 to 250 persons
D maore than 250 persons

selection of a supplier. *

Mark only one oval per row:

Financial Position
Technical Capability
Delivery time
Reputation
Performance History
Easy commumnication
Mamnagement and
Organization

Quality

Price

Geographical location
Size of the Company

Response of Customers

Reliability
Development

Degree of collaboration
with supplier regarding
new products

Total cost

Flexibility

Past expenence with
oither organizations
Warranties and claim
palicies

Long-Term Relationship
Emvironmental
Responsibility
payment terms
Cuality of relationship
with supplier

Cuality standards and
certificates

Following health and
safely measures at
supplier's facilities

Mo Influence

0 00G000 0NC 0 LCXCCI0CIL
0 000000000 0 0CoCoCJooccadt
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PART B : Suppliers management:

Mo

85

4. 4 How many employees there are at your organization? *

0 000000000 0 JCoCC300CC §e
0 00C0C0 000 0 ACACACICACACXL
0 000000000 0 JCOCC30CC §e

Influence

£_ 5. Basing on your organization's policy, which of the following cnteria influence the
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Financial Position
Technical Capakbility
Dielivery time
Reputation
Performance History
Easy communication
Mamnagement and
Organization

Quality

Price

Geographical kocation
Size of the Company
Response of Customers

Reliability
Development

Degree of collaboration
with supplier regarding
new products

Total cost

Flexibility

Past experence with
other organizations
Warranties and claim
policies

Long-Term Relationship
Emvirenmemntal
Responsibiliy
payment terms
Quality of relationship
with supplier

Quality standards and
cerificates

Faollowing health and
safely measures at
supplier's facilities

Mo Influence

0000000003 0 CACCIC0CAAI &
0000000000 0 CoooCo0cacds

hitps://docs. google com/forms'd/1 CeAIRwWLVGVDE_kNSEsapluwtimO. .

Mo

C) There is no perodical supplier evaluation.

(:) Cnce every three months
("} Atthe end of each purchasing process

86

01000000000 0 CoCrn0C0 i
0000000003 0 CACACA0 LA
0000000000 0 CACCAC0CAAI

Influsnce

7. 7. How often the suppliers of your organization are being evaluated? *
Mark only one oval.

§. 6. Basing on your organization's policy, which of the following criteria influence the
evaluation of a supplier. *
Mark only one oval per row:

1v312019, 1:10 AM
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8. B. Please read the following statements and answer basing on the real situation in your
u-m‘ 1 i

Mark only one oval per row.

Basing on the results of
suppliers’ evaluation, suppliers
are being olassified basing on
the quality of their
perfiormance.
Suppliers whose evaluation
rate is low are being informed
about that, with suggestions of
improvemsents.

There is a collaboration with
suppliers to develop new
products of services or to
reducs the prices.
Upon the request for quotation
or tender, suppliers are being
provided with clear
specifications of the requested
product or sernvice.

There is a continuous follow up
of orders with the suppliers.
Upan the reception of the
products or sendces, they are
being inspected basing on the
specifications provided at the
request fior quotations form

87
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00 0 0

0

The criteria application impact on improving the services
provided.
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0. 9. Please read the following statements and answer basing on the real situation in your
1- = *

organization.
Mark only one oval per row.

The prices of assistance items
or services provided by your
organization are less than the
prices of the other
organizations.

“Your organization is planning to
reduce the cost of the aid
Isenvices provided.
Beneficiaries prefer your
organization's aid and services
due to their good quality

The assistance items or
senvices provided by your
organization comespond o the
requirementis and needs of the
beneficiaries

“Your organization takes care
about complaints from
related o quality

“four organization has the
capacity to develop assistance
or services acconding to the
nature of needs

“four organization can provide
aid or services of any size
Regardless of external
constrainks, your crganization
can provide emengency aid
quickly

Regandless of external
consiraints, your crganization
commit to deliver aid or
implement senvices on time:
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