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Abstract

The current study aimed to evaluate the work of the credit control
department currently in use in Bank X, and to work on developing it by
designing an early warning indicators model to avoid clients' default in
accordance with the instructions of Standard No. 9. To design the
model, the most important indicators that directly affect the stage of
classification of customers were chosen, represented by each of the
qualitative indicators (extent of compliance with processing operations,
availability of updated and audited financial data). And quantitative
indicators (age of receivables, degree of internal credit rating). After
designing this model, it was applied to a sample of the bank’s clients to
ensure its effectiveness. An assessment of the degrees of risk resulting
from those indicators was made in the designed model by linking these
indicators with each other to obtain a final risk score. This study
concluded with the effectiveness of the early warning model in
anticipating customer risks and improving the customer's classification
stage, thus avoiding additional expected credit losses. The study
concluded with a set of recommendations, the most important of which
is the necessity to implement this form as soon as possible, by obliging

the relevant departments to adopt the bank.

Keywords: credit control — Early warning indicators — expected credit

loss— classification of customers.
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(3,624,819) 224,241,367 | Stage 2 1,551,165,339 1,779,031,525 | Stage 3 227,866,186 Stage 2 X1
2,779,287 3,978,078 | Stage 1 47,622,464 48,821,255 | Stage 2 1,198,791 Stage 1 X2
21,347,369 24,865,694 | Stage 2 598,516,519 602,034,844 | Stage 3 3,518,325 Stage 2 X3
55,088 366,254 | Stage 1 7,406,270 7,717,436 | Stage 2 311,166 Stage 1 X4
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