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Abstract:

The present study aims to study the feasibility of converting the (First) Microfinance
institution — Syria (an agency of the Aga Khan Development Network) into a small and
medium enterprise. To achieve this goal, the financial statements of 2018, 2019 and the
first half of 2020 were analyzed on the following levels; legal, technical , marketing and
financial. In addition to interviews with both branch, financial and informational

department managers of the institution.

The study concludes into the following:

1- The legal aspect : the institution has the ability to offer a loan service worth five
million Syrian pounds, based on Legislative Decree No. 15 of 2007. As for the
medium loan, it requires a legislative decree to raise the capital.

2—- The marketing aspect: the organization owns the largest number of service
offices, which leads to be an attracting insinuation to a large number of clients.

3- The financially aspect : the financial performance of the institution is good, and it

will achieve higher profitability if these services are provided.
Recommendation:

The study recommend to convert the (First) microfinance institution —Syria into a

small and medium enterprise.

Key words: microfinance institution, small and medium enterprise, feasibility study,

payback period, profitability, liquidity, solvency, medium financing.
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