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Non-governmental organizations constitute today an active sector in
society, especially in the current humanitarian situation in Syria. This
study is an attempt to develop an effective financial system for NGOs by
framing financial and accounting policies and proposing an
organizational structure that achieves separation of dutes and the
development of an accounting manual that achieves separation Between
the accounts of donors and projects, and it ensures the issuance of
effective financial reports for management, donors and government
agencies. This financial system also includes a clear definition of the
organization's revenues and expenditures according to a classification
that begins with the donors, then the projects, then the various
programs provided by the organization and how to handle sensitivity.
Cash and receivables and payables, and this financial system also
includes how to prepare annual budgets, which is very important for
organizations that work according to the principle of projects planned
based on monitoring the needs of society. This study also includes the
principles of internal control that must be taken into consideration in



organizing financial operations and Accordingly, the necessary
documents cycles are determined
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