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Abstract

This study was prepared to study the actual reality of the considered case, Alep for Engineering
and Consulting, and determine the extent of responsiveness to ISO 9001:2015 requirements in
order to prepare it for the certificate of conformity with 1ISO 9001:2015

To analyse the reality of the quality management system in the company, case study approach
and Check Lists of (ISO 9001:2015) were used, where the percentage of response to
requirements was calculated.

Based on it, the most prominent results were the existence of quality management system in
the company that need to be improved, adopting risk—based thinking, development and
planning processes and documented information must be given attention in line with the
requirements of (ISO 9001:2015).

The study consists of four chapters. Chapter | deals with the general framework of the study
and previous studies. Chapter Il contains the theoretical aspect of studt divided into two
researchers on ISO and related concepts, and the requirements of international standards (ISO
9001:2015). Chapter Ill speaks of the practical aspect of study. Chapter IV concludes the

study with the most important findings and recommendations.
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