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Abstract

The research aims to shed light on the different aspects of the Business process
re-engineering method in terms of concept, the application mechanism and the
advantages it achieves, and to show the importance and need of the local drug
licensing department in the Syrian Ministry of Health to apply the process re-
engineering method to the process of licensing a local pharmaceutical product,
and Presenting a proposed model for applying the process reengineering method
as one of the entrances to improving the service provided to customers, raising
its efficiency and achieving overall quality.

The researcher followed the descriptive analytical approach to describe and
clarify the reality of the process of licensing a locally manufactured pharmaceu-
tical product and extracted a number of performance indicators of the process
(number of activities, average time, number of customer visits, number of pa-
pers used, number of participating employees, number of actual working hours,
cost), Where the data was collected based on the observations and practical ex-
periences of the researcher in her workplace as she works as head of the local
drug licensing department, and by reviewing the guiding guide, decisions and
circulars regulating the process of licensing a locally manufactured pharmaceu-
tical product in the Syrian Ministry of Health, This process was analyzed de-
scriptively to conclude the problems and weaknesses that need to be re-
engineered. Accordingly, a model was proposed to re-engineer this process in
order to improve performance (reducing time and cost, reducing routine and
simplifying procedures), and the process performance indicators were compared
before and after the proposed model for re-engineering.

The researcher reached several results, the most important of which is that the
process needs to be re-engineered and a qualitative shift from the routine work
stage to a new dynamic stage due to the presence of many weaknesses, routine
and activities that have no added value and the absence of electronic archiving
in addition to problems related to legislation and laws and insufficient work
pressure with the staff As the workload in the local drug licensing department is
very large and constantly increasing, the study also found, after proposing a
model to re-engineer this process, that there is a significant improvement in the
performance indicators of the process, where the cost decreased by 58.5%, the
average time of the process decreased by 48%, and it decreased The number of
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employees participating in the process decreased by 33.3%, actual working
hours decreased by 58.3%, the number of activities decreased by 85.7%, and the
number of customer visits decreased by 75%.

Finally, the study recommended persuading the higher authorities in the Syrian
Ministry of Health of the need to re-engineer this process from In order to im-
prove performance, and include the licensing service within the tasks of the
Specialized Citizen Service Center, in addition to Putting the requirements for
applying the proposed model for re-engineering into practice through the for-
mation of a committee tasked with following up on it.. It also recommended the
need to preserve the competencies and experiences of pharmacists and prevent
their leakage by allocating them with incentives and rewards that guarantee their
continuity in order to improve the quality of this service, which is reflected in
the quality of pharmaceutical products.
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All the copies(2copies) must be complete and original, in good quality papers (A4) and approved
from the responsible& authorized person from the company, one of those copies will be kept in the
directorate of pharmaceutical affairs or directorate of drug studies and the second complete copy
will be kept in the directorate of national drug quality assurance and research laboratories.
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