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Executive Summary

The study aimed to know the factors affecting the decision to purchase a
medical device (Videolaryngoscope) in the Syrian market, that is needed to
improve the sales, spread of the videoscope in the market.

The study was conducted through qualitative research through in-depth
interviews with five anesthesiologists who were selected according to a
specific criterion, planned open ended questions raised during the interviews,
with room to discover new opinions and recommendations from
anesthesiologists. Then the research followed by a quantitative through
questionnaire that was answered by 45 anesthesiologists, who constituted
30% of all anesthesiologists in Syria, with the aim of obtaining statistical
figures that express the important factors affecting the purchase decision.

The data was analyzed using statistical analysis program (SPSS), and research
results showed that the factors affecting the purchase decision of
videolaryngoscope are the after-sales service and the reputation of the local
agent, technical features, country of origin and manufacturer, price. It also
became clear that the biggest problem the doctors facing during intubation is
the need to maneuver to get a better view and be able to properly manage the
airway. It also prevealed that doctors are more interested in the presence of
videolaryngoscope in the operations department than in the intensive care
department, and that the possibility of move it between the two departments is
a preferred factor, as it also noted that the country of origin has a greater
impact than the brand name, and it turns out that the after-sales service has a
greater impact than the reputation of the agent. Also it declares that the
practical experience through a Live Demonstration operations has the greatest
impact when marketing the endoscope.

The study ended with a set of recommendations for the company in order to
increase the market share.

Keywords: Intubation, Anesthesia, Endotracheal Intubation, Factors
Influencing Purchase Decision, Videolaryngoscope.
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