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Abstract:

The financial diagnosis is one of the most important tools necessary for the formulation of the
general strategy of the institution, as the examination of the internal environment of the
institution depends on it, especially the financial function, which is one of the basic functions
in the institution, by collecting information, discovering threats and opportunities and
determining the strength and weakness point in order to know the financial health of the
institution, and then Preparing the necessary prescription to address the financial imbalance
that you are experiencing, and outline the strategy that the institution should adopt in the future.
It aims at examining and diagnosing the financial policies adopted by the institution during the
period of its activity (the life of the institution). Hence the importance of this research emerged,
identifying the bank’s behavior and comparing it with other banks within the financial and
strategic aspects, and through it, the strengths and weaknesses, the extent of profitability or loss
of the bank over the previous years, and how to choose the appropriate strategy for each period,
will be identified. Hence, the questions were raised, how did Byblos Bank distribute and
promote its products, and what were the competitive and expansionary policies undertaken by
the Bank? How did the bank face the opportunities and challenges, and what are the effects of
the Central Bank of Syria's decisions on the bank's strategies? How has the spread of the Corona
virus affected the expansionary, competitive and promotional policies of the bank? Have
exchange rate fluctuations affected the bank's strategies, and what are the adjustments made by
the parent institution to overcome and adapt to these changes? When answering these
questions, the research will achieve a set of objectives to know the behavior of Byblos Bank
Syria during three phases: after the establishment phase, until 2011, the period of the Syrian
crisis, until the end of 2018, and the period of the spread of the Corona virus and its impact.

The researcher used the analysis of the financial statements with regard to the financial aspect.
As for the strategic aspect, he adopted the descriptive analytical approach by relying on the
interviews he conducted with a group of administrators in Byblos Bank. it summarized to a set
of results, the most important of which is the efficiency of private banks in Syria in managing
their assets and the low loss in the value of assets, which was positively reflected on the
financial performance of the banks, with a difference in the arrangement of banks according to
the quality of assets. In comparing the bank with the rest of the banks, it was found that despite
all the circumstances that affected the bank, either internally or externally, it is a strong
competitor and has maintained the stability of its portfolio, ranging between the second and
third rank, and it was also found that it is one of the banks that achieve profit returns. Most of
the Byblos Bank portfolio is commercial loans, although the number of companies in Syria is
not large, but the bank was achieving returns and is a good competitor with the rest of the banks
that target the entire sector and Byblos Bank was distinguished from others in targeting the
corporate sector and distinguished by its customers. The bank follows the behavior of the parent
institution and its strategy emanates from it, and resorts to it when any decision is taken from
the researcher's point of view. This is a good policy that indicates the bank's loyalty to the
foundations of the parent institution. The lack of diversification in the portfolio was reflected
in the number of its limited branches, and it is more popular with companies than individuals,
on the contrary, Byblos Bank (the parent institution) has much more branches. The hedging
policy of the bank limits its ability to develop and grow and will not disappear unless the
fluctuation of the economic situation in Syria disappears, as is its impact on the entire sector.
Since the bank accounts are based on the exchange rate, the spread of the Corona pandemic
(COVID-19) has led to fluctuations in the capital market, the deterioration of the credit quality
of financial assets and the escalation of challenges related to liquidity management. The main
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reason for the increase in the rate of bank listings was the increase in the exchange rate to 187%
during the year 2020.

At the end of this research, the researcher made a set of recommendations in order to contribute
to the development of the bank’s performance, including the need to implement the new
banking system with regard to the technological and informational environment, rebuilding
human competencies and preserving the current ones, especially those with competencies and
experiences that are the foundations of the bank’s work, and developing a plan and financial
study for the bank for the possibility of Re-opening new branches of the bank, the necessity of
reducing the burdens on the bank’s operating expenses.
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1A ) g (gl i ALl Jalasi 1,3

Alle sl um gy A Gl g Alall 38 pall Gl AailE Jilas IR (e ALl 231 58 Jlaty a1
e Lis S ey LA 3 laday Lag 2011 b Lo <l 38 O (g sl iy Al (pmnd il
A g bl VL Aandia Jglaally adlaall g A 585 = 8l 8 6 )Y Slde W) ey 34

2011 st S8 : S5¥) 5 584 1,1.3
12011 41l 5 2008 ol 5o ¥ G Al S pall Gl daild 1.1.1.3

Jle 7.9 Jilaa iy su syl Hlle 7.8 31l 2008 pladl g A& ) sal Baa Y Cialy o

) Baca V) A ISE W8y (1) Jsaadl 8 Guw WS 2011 abal) duled 8 4oy s3]

et B %17.05 ge 218 2008 plall Al (8 9629.67 g sall Maal o i jladll

e i jlaal) ol Baia ;Y A (aliasly Baadls L 5 ¢(2) Jsaal) 8 (e L2011 aladl

la g sall laal U ae 201152008 G A ol siaall ae 45 jlie il s gl Maa)

LS Ay ) sm Bl ke 46 Jead 2011 Aledl 2l 1L el 5 2008 el B Jlla 26 @l i
(1) (Sl I3

(st ot s 8 1) iy 288 (Alally) 5 _puiloa Abaii) CiSlgnsi Lal o

L2 23 30 2008 plall dled (B A sm Bl e
T B (Nt L) Ay 84 5 Ll
647,377,273 e 52011 f e il U:d 77
5,405,374,807
15,566,883,037 "
50,000,000.00 1 Sl gl
40,000,000.00 4
3,153,467,110 42,576,720.24
24,677,384
_ 30,000,000.00
24,797,779,611
3 6
(943,609,050)
(103,564,990) 20,000,000.00 2 3
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TOTAL ASSETS
m 31.12.2008 = 31.12.2009 = 31.12.2010 m 31.12.2011

e 435 2008 plall Al B %40.09 lasasall Jlaa) (o Al O lgdl) A

han) e Gibaall ol Sl dnd i 35 Bl UL 2011 Ale (A %51.13
201152008 G s AV Gl siall ae 43 e Sl s sall

Alatt) i enil) Aali 5 yaiose 2 33 2011 Alads 2008 ple (o nshan i iy ga go O Jaalig
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ASSETS & LIABILITIES STRUCTURE & LIQUIDITY 31.12.2008 | 31.12.2009 | 31.12.2010 | 31.12.2011
Interest Earning Assets / Total Assets 93.84% 94.47% 95.15% 95.03%
Net Loans & advances to customers / Total Assets 40.09% 49.80% 52.59% 51.13%
Net Loans & advances to customers / Customer Deposits 51.63% 60.63% 66.61% 66.65%
Due from Banks & Parents Co / Total Assets 29.67% 23.11% 18.97% 17.05%
Due from Banks & Parent Co / Customer Deposits 38.21% 28.14% 24.03% 22.22%
Total Liquid Assets / Total Assets 53.75% 44.67% 42.56% 43.90%
Due to Banks / Total Assets 11.11% 7.16% 6.11% 3.25%
Net placements with Banks / Customer Deposits 54.92% 45.67% 46.17% 52.99%
Investment in financial instruments / Total Assets 8.01% 7.84% 5.89% 13.84%
Investment in financial instruments / Customer Deposits 10.32% 9.54% 7.46% 18.04%
Customer Deposits / Total Assets 77.65% 82.13% 78.94% 76.71%
Shareholders Equity / Total Assets 8.05% 7.04% 10.31% 14.12%
(2) Jsad)

Hie 2008 Ale A %93.84 o ga sl Maa) e Jpall #ll 2l 5dll das ClSE LS o

Sheal o Al Maal 4o (2) Jsaall (A Badl e 2011 4l A %95.03
O RGO paiad 2011 Ak (8 %43.90 Jiie 2008 43l (4 %53.75 la sa all
ol 5] (8 L) A IS LS AplaitV) gl 30l 3 Jiialls 2011 4l 2008

2011 et 2 %13.84 Hae 2008 dles 8 %8.01 Jsa¥) Maa] e 4l
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_éjﬁm]\\&www\gﬁ}@})ﬁ]\
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Ol Dle ) Jla (8 4l g susall i) Jaady Cua i) A L J sarall (al 8Y) Cilel ja) g Jag 5l
2 905¥) LYl @iy (g 8 (e il
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31.12.2008 31.12.2009 31.12.2010
Total General and Risks and Charges Provisions 0.0 1,294 24,362
Realized profit (loss) plus General and Risks & 202,549.6 339,813 188,415
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(4) Jsaal
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Caliy (bodle e ALY OOheadll AN Gavadas sal¥ly il gl Ayl
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s pany doygu 5 591,500,355 Amsee 5 4 plaYl Cayjladdl caly WS 2010
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31.12.2009

31.12.2010
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Net Income excluding Unrealized Gain on Structural
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191,753

189,216

(432,022)
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Provisions)

363,036

338,204

305,592

432,090

Net Interest Income Less Operating Expenses &

Depreciation
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(7) sl s ) Agilal) uadl) 3.1.1.3
KEY FINANCIAL RATIOS 31.12.2008 | 31.12.2009 | 31.12.2010 | 31.12.2011
Cost to income ratio ! 57.90% 65.13% 67.51% 40.52%
Cost to income ratio 2 55.31% 64.10% 70.26% 61.96%
Yield on Interest Earning Assets 5.91% 5.52% 4.98% 5.42%
Yield on Due from Banks (including CBOS, HO and 1.85% 1.67% 1.36% 0.67%
financial instruments)
Yield on Loans & Advances to Customers 11.46% 9.62% 8.01% 9.28%
Yield on Loans & Advances to Customers (Without 11.56% 9.70% 8.10% 9.56%
NPL)
Cost of Interest-Bearing Liabilities 2.77% 3.17% 3.08% 3.82%
Cost of Due to Banks (+HO) 2.45% 1.51% 1.65% 4.25%
Cost of Customer Deposits 2.81% 3.35% 3.19% 3.79%
Net Interest Rate Spread (Yield — Cost) 3.14% 2.35% 1.90% 1.60%
Net Interest Rate Margin (Net Int Inc / Int Earning 3.27% 2.47% 2.09% 2.02%
Assets)
Return on average equity (ROAE)?! 9.75% 7.99% 6.91% 3.09%
Return on average equity (ROAE)?2 11.55% 8.67% 5.66% -7.89%
Return on average assets (ROAA) ! 0.90% 0.60% 0.61% 0.38%
Return on average assets (ROAA) 2 1.07% 0.65% 0.50% -0.97%
Interest Income / Average Assets 5.52% 5.22% 4.74% 5.23%
Interest Expense / Average Assets 2.47% 2.88% 2.75% 3.28%
Net Interest Income / Average Assets 3.06% 2.34% 1.99% 1.95%
Net Fees & Commissions / Average Assets 0.55% 0.61% 0.56% 0.53%
Net Financial Income / Average Assets * -0.05% 0.07% 0.25% 1.37%
Net Financial Income / Average Assets ? 0.11% 0.12% 0.14% 0.02%
Other Operating Income / Average Assets 0.00% 0.12% 0.04% 0.06%
Net Operating Income ! / Average Assets 3.39% 2.94% 2.78% 2.07%
Net Operating Income ? / Average Assets 3.56% 2.99% 2.67% 0.72%
Operating Expenses / Average Assets 2.06% 2.05% 1.92% 1.58%
Other Expenses / Average Assets 0.00% 0.00% 0.00% 0.00%
Income Tax Expense / Average Assets 0.43% 0.30% 0.24% 0.10%
Net Interest Income / Net Operating Income ! 90.21% 79.63% 71.66% 94.17%
Net Interest Income / Net Operating Income 2 85.99% 78.28% 74.66% 271.84%
Net Non-Interest Income / Net Operating Income ! 114.75% 123.18% 129.35% 191.62%
Net Non-Interest Income / Net Operating Income 2 18.73% 28.58% 27.74% 84.59%
Current Account / Total customers deposits 36.32% 31.67% 34.40% 27.59%
Operating Expenses / Total customers deposits 2.66% 2.55% 2.39% 2.03%
Specific Provision / Loans & Advances to Customer 0.53% 0.70% 0.61% 3.81%
Total Provision / Loans & Advances to Customer 0.53% 0.70% 0.61% 3.81%
Specific Provisions / Non-Performing Loans 53.48% 91.95% 47.28% 87.96%
Total Provisions / Non-Performing Loans 53.48% 91.95% 47.28% 87.96%
Non-Performing Loans / Total Loans 0.99% 0.76% 1.30% 4.33%

(1) including the unrealized gain (loss) of structural FX position / .cs s+l akdll 38 5 andli oo Aail Allas y& (3 uldll) Lyl ety

(2)excluding the unrealized gain (loss) of structural FX position / .. sl adadll 38 e andi o AaiU Alaa & (3 ulddl) Ly ULl
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& Dbl 6 (1) 2008 pladl dled (B Jlle 2 (e al e W) INA Jlansl ) 33l 3 (aliasy) g
el S 0 pi (e Aol Alias e )l A0 il (e i s 5 2011 olall Al
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Aol Aiae e Ll oe aal A 30 169,292,440 J3e il e of b e
A5 601,314,181 s sial) adaill Sy arii e

>
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= 6 Al Jeid)
2008

39% H Interest Income / Average Assets
M Interest Expense / Average Assets

i Net Financial Income / Average

25% Assets 2

M Net Operating Income 2 / Average
Assets

1%

17%

7 Sl i)
2011

0.10%

M Interest Income / Average Assets
0.72%

0.02%
5.23%

M Net Financial Income [ Average
Assets 2

Assets

3.28% Operating Expenses [/ Average
Assets
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aly Laa 5 AR (e aflend Ladity Ty Ailay sl 3 ol sl Culia) a5y Ty gl oy o
Ladli LS Q011 ple 4l GAle j8 1] gl Jiae 2008 ale 4uled (A g 549 4c 558 2
ol 430 o B Y1 ALl (8 3l 35 ol 4 558 20 (e e Dlenll pil g ppndi die (8) Jsaall (8
e G AY bl Ciy jlaall awdity g caila 5 Jare (i) Ll g dilial g 5 8 O &Ll
daia B ABle) ol ) et Al jlaedl Jame a3 LA e g 8l dae
Lo a5 DMy s e il g Sl g a5 2 g el Gl 533l ) slie ) 5 o gmay ecle sabaa s
slika) g IDlgin 5 (il gall it Anacaiall 4luaiil) Ciy joaall iy Loal 5 (< jlans (e

KEY PERFORMANCE INDICATORS 31.12.2008 31.12.2009 31.12.2010

Number of branches 9 9 9

Customer deposits / Branch 2,272,732 2,984,212 3,734,627

Operating Expenses / Branch 18,035 22,192 27,644

Operating Expenses & Staff & Depreciation / Branch 49,932 67,096 63,987
(8) Jyad!

ple (B U8l 5 2010 ple (B 25 Dasln iy s BA2) a0 (9) Jsaadl e Jaa3l
%90 (BVPS) 2! 5l agadl 45 yi8all dall (alasil ) 52l e 9066 4ty 2011

ol e Ja e aalgll ce a3l il (P/B) &y yiall 4ied ) agasd) jaa G Ll
Gl 2011 At L=alAYL J(EPS) sl dile Ll dlgaSllal a2l 63 (& (3 jcaall
2.77

Osllaall Caim 52011 A3l 2 165.21 @lis 2 510 i) (P/E) gl () ) s s
Q8 ale 855 « Growth StocK sei agmlS 4xii yall (P/E) 4smd &l g (sl
138 5 ¢l (P/E) damsi L (058 < sos Aaliitanal) 2 )Y (8 (el s gl 0 5 A S 520
(P/E) im0l gD Apailly W, sl gy Adlall (P/E) Apus 13 agua) s 13al sy
Al e agul) s jeu ) lan a5l casall s Value Stocks desl) aguls anid dadiiall
Ao b 0585 O Sy pen) o3 O (i 1305 (e 4ny ) ) Al "Cheap” s
AdlSe e L) s Bans 4l

2011 ple Algd A a8l Jaa D el G150 iad (3 gmd Jshaill 335 Conn J 515 anas Ll
Al (31,095,016 S acla )l &y

KEY PERFORMANCE INDICATORS 31.12.2008 31.12.2009 31.12.2010
Share Market Price 0 575 1,355
Book Value Per Share (BVPS) 530.43 575.41 1,063.11
Price-To-Book (P/B) 0.00 1.00 1.27
Earnings Per Share (EPS) 49.15 44.20 27.44
Price-to-Earning (P/E) ratio 0.00 13.01 49.38
Trading Volume (per year) 0 0 272,137
(9) Joad

27

K/
0.0

31.12.2011
11
2,441,628
19,392
63,987

>

31.12.2011
457

107.18
4.26

2.77
165.21
1,095,016




12011 4id 9 2008 o) 5o ) (o dualdd) 4 ol & gl i 5 5,1.1.3

48 gl L) Janay dsalll 45 sl (o slan liy 5 2011 ale 4l 8 cla g sall Jlaal) (]
4y 5 Al 59416.35 Jaray (et i (52 gl sy cliy V) Ayl e Yl 59410.04
Jsaadl (A Gae 58 W 913,71 Janar b s 8350 iy &GN 5 9415.02 Jaxas yagall

(10)
OTAL 2
31.12.2008 31.12.2009 31.12.2010 31.12.2011 Market Share
89,297,684 101,967,500 114,761,469 75,642,066 16.35%
68,794,651 72,659,427 92,140,639 69,493,737 15.02%
58,599,268 75,547,092 93,789,026 63,431,757 13.71%
52,098,310 68,670,084 78,293,635 61,466,770 13.29%
26,342,074 32,699,786 42,576,720 46,454,088 10.04%
32,267,343 34,286,508 41,178,000 37,320,391 8.07%
2,057,064 13,531,170 23,690,035 31,113,080 6.72%
7,812,934 12,131,919 15,759,131 22,355,900 4.83%

0 5,660,007 23,455,568 21,835,950 4.72%
1,732,156 9,441,646 16,171,068 17,729,470 3.83%
3,063,554 5,025,623 9,185,452 15,812,817 3.42%

1,177,242,878 1,265,373,515 551,000,743 462,656,027 100.00%
(10) Jsa

Jmay Asalall i jall oshans s s 2011 ple s 3 il cilinelily s Slaall wilay 2
Ay 5 Al 59418.61 Joray (ot i (52 gl gy cliy I V) A yall e Jla59410.83
(11) dsaall (818 915,55 Jamay ) g B350 iy 8GN 5 9417.36 Jarmy sagall s

BANQUE BEMO SAUDI FRANSI
BANK OF SYRIA & OVERSEAS

BANK

BANK AUDI SYRIA

INT’L BK FOR TRADE & FINANCE
BYBLOS BANK SYRIA SA

ARAB BANK SYRIA
SYRIA GULF BANK
Fransabank Syria
Bank of Jordan — Syria
Al-sharq Bank
Qatar National Bank
TOTAL PRIVATE BANKS

CUSTOMER DEPOSITS & Cash Margins

31.12.2008 31.12.2009 31.12.2010 31.12.2011 Market Share
82,005,062 94,596,607 106,281,793 64,671,348 18.61%
62,976,928 66,619,078 84,930,438 60,346,104 17.36%
52,034,391 67,102,176 84,380,628 54,051,972 15.55%
41,162,209 55,578,454 63,458,287 46,651,198 13.42%
20,847,444 27,537,319 34,828,931 37,648,085 10.83%
26,838,963 27,088,988 36,729,972 29,386,063 8.46%
3,290,940 9,150,600 11,986,877 14,462,146 4.16%
0 7,108,713 13,325,626 13,416,999 3.86%
191,947 4,776,594 9,322,481 11,213,733 3.23%
0 2,344,507 5,885,483 10,371,411 2.98%
0 117,114 4,465,114 5,311,208 1.53%
744,159,091 850,115,703 455,595,630 347,530,265 100.00%
(11) Jex

costin i Jla 2011 ple Aled A (12) ds e LB e daall Glull 5 iy A8l Man) 3
Jamay (o i) (g0 ) san iy (VA el Ao Ola s 9%11.91 Janay dnal S 4yl
i saill 53 kel gall (o pemll 23N 5 9414.96 Jarar by g 83 90 iy 406N 5 916,77

BANK

%14.19 Jara

Gross Loans and advances to customers
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BANQUE BEMO SAUDI FRANSI

BANK AUDI SYRIA

INT’L BK FOR TRADE & FINANCE

BYBLOS BANK SYRIA SA

ARAB BANK SYRIA ‘

BANK OF SYRIA & OVERSEAS

SYRIA GULF BANK

Fransabank Syria

Bank of Jordan — Syria

Al-Sharq Bank

Qatar National Bank

TOTAL PRIVATE BANKS

31.12.2008 31.12.2009 31.12.2010 31.12.2011 Market
Share
27,187,943 28,813,479 37,857,407 34,916,646 16.77%
19,417,109 26,248,582 39,794,082 31,144,524 14.96%
19,039,170 27,163,127 33,155,394 29,541,668 14.19%
10,631,925 16,424,986 22,573,468 24,797,780 11.91%
12,253,684 17,309,067 23,411,440 23,587,055 11.33%
18,253,281 19,548,464 30,537,505 22,155,834 10.64%
4,162,292 4,578,910 7,593,889 12,897,260 6.20%
0 2,358,129 8,745,589 11,950,119 5.74%
19,130 4,187,478 8,849,403 10,881,191 5.23%
0 1,429,336 3,661,849 3,172,921 1.52%
0 0 6,090,693 3,128,503 1.50%
293,363,771 148,061,559 222,270,719 208,173,502 100.00%
(12) s

5 LS 909.69 Janay Ausal Al 45 jall s sl iy Sla 2011 ple Al A ropaaludll 358 4
%23.20 Jaray 4y - gihagll el ey (o) A el e Sl (13) dsaadl (A (e
comsiill 5 sl sags ol B 5 911,57 Jamay iyl 5 5 aill 1yl i yuml A

%10.37 Jara
A AR OLDER Q
31.12.2008 31.12.2009 | 31.12.2010 | 31.12.2011 Market Share
oF 0 0 4,711,878 14,525,340 15,703,647 23.20%
O ADE & A 4,210,537 4,760,323 7,319,297 7,828,314 11.57%
ANQ 0 SAUD A 3,863,040 4,406,800 5,073,796 7,020,905 10.37%
A AUD A 3,066,728 6,129,618 6,863,688 6,967,586 10.30%
0 A A SA 2,121,725 2,301,624 4,388,563 6,559,259 9.69%
ARA A A 3,303,300 3,331,070 3,634,553 5,942,995 8.78%
A 0 A&O A 3,805,834 4,395,426 5,116,253 5,646,208 8.34%
b 1,653,122 1,532,950 1,527,772 4,037,132 5.97%
of Jord 1,501,259 2,842,152 2,859,755 2,963,718 4.38%
A A 2,668,343 2,673,129 2,469,718 2,726,997 4.03%
A 0 2,459,962 2,354,927 2,235,167 2,280,135 3.37%
OTALP A A 240,793,016 39,439,897 | 56,013,901 | 67,676,895 100.00%
(13) Jsxd)

(14) Jsa> (A O 58 LS Aagliall 435 jall sl @by Ja 2011 ple 43led A daall Sa |5
Sasaill g 5 laall gall (o jumall Al g & ) gus Jida gl) Syl cliy oW1 A pal) e Slag

31.12.2008 | 31.12.2009 | 31.12.2010 31.12.2011

o 0 0 (288,122) (93,163) 1,178,307
OR TRADE & FINA 583,493 849,786 914,474 1,009,017

ANQ O SAUDI FRA 732,006 661,204 667,803 659,504
ANK O A& C A 646,948 635,976 712,548 570,491
ARAB BA A 270,487 183,445 401,664 460,442
A A (158,559) 1,986 (202,756) 257,893

0S BA A S 196,603 176,808 231,123 169,292

h (96,878) (129,995) 5,230 150,373

29




BANK AUDI SYRIA 365,602 624,544 681,629 114,397

Bank of Jordan — Syria 1,259 (159,108) 17,603 103,963

Al-sharq Bank (40,038) (110,969) (112,819) 48,861
(14) Jsxd)

(15) Jsaadl (e Laadl s (Glhaadall § o pall el an sale) cliinl) Jleidl Jaal 6
L3350 iy oW Al e Sla g dusald) 4 sall o sl oy s 2011 ple 4led

31.12.2009

31.12.2010

31.12.2008 31.12.2011

ANK AUD A 665,584 876,980 1,038,214 1,444,424

OR TRAD 967,828 1,325,072 1,244,680 1,366,188

q O SAUD 1,160,943 1,374,334 1,233,541 1,349,577

ANK O X-Xe 1,093,032 943,169 945,230 1,181,065

ARAB BA A 405,403 437,421 598,998 751,641

0S BA A 363,036 338,204 305,592 432,090

A (53,500) 65,928 (199,724) 128,079

h (76,595) (159,673) (10,844) 69,843

of Jorc 66,684 (143,220) 5,142 (36,185)

A q (57,414) (112,042) (189,430) (129,446)

Qa 0 0 (272,667) (297,165) (306,823)
(15) Jsad)

Jsaall A e o8 LS 2011 ple dled 3 1aadl paalusall (B sia o ilall s sy 7
sl o) JWVA el e Sl %3.09 Jamas a4 el G sl iy Sla (16)
A 5 9%10.91 Jaeas ot Al (53 smaall s iy Bl 5 9413.32 Janay Jasall 5 3 jlal
%10.60 Jaras saeall 5 4 g iy
aai Bale ) oLy JA o (e (a3 5 ASLY 35 e dilal) A Olss e Ll
%7.89- Janas sl 435 5all e (o sl liy 5la 2011 ple diles 8 Capuall land
i e Aagii Aliaa e LY Ll A gu 83l 1696292440 Jaall ila &l il
aeaal) AV A el e a5 4 5m 80 60163144181 el (5 i) aasll S 5
A 5 9%3.46 Jaray sagall s 4y s iy 4001 5 948,49 Jaras Jysaill 53 )laill sl
964,55 Janas (ui i (52 5mll e iy

BA ROA

31.12.2008 31.12.2009 31.12.2010 31.12.2011
OR TRAD 14.43% 18.95% 15.14% 13.32%
ANQ O SAUD 23.74% 15.99% 14.09% 10.91%
A O A &C 17.95% 15.51% 14.98% 10.60%

: A -5.77% 0.07% -7.88% 9.93%
ARAB BA A 10.98% 5.53% 11.53% 9.62%
oF 0 0.00% -12.23% -0.97% 7.80%

b -11.72% -8.16% 0.34% 5.40%

30




Bank of Jordan — Syria 0.17% -7.33% 0.62% 3.57%
BYBLOS BANK SYRIA SA 9.75% 7.99% 6.91% 3.09%
Al-sharg Bank -3.26% -4.61% -4.92% 2.16%
BANK AUDI SYRIA 12.44% 13.58% 10.49% 1.65%

(16) Jyd

Jsanll & e 58 L2011 ple Al (8 aadl s g sall Jlaal o ilad) dass Clanys 8
Dl el Y Agdl e Slas 90,38 Jaeer sulall 4 pall sl iy s (17)
%1.44 Janes Jasaill s 5 laill Jsall o jemall 415 945,20 Jaeer Ly s - ibasl
961.35 Jaray mlall 5 Ly sun iy 4G
sale) Lty Jaall s Lgie (i s il g sall Jlea! o dilal) dusi s die Ll
%0.97- Janas xgad) A5 5all e (s sl liy 5la 2011 ale Ailes 8 oyl el oy
Loy oo iy A1 5 940,92 Janay i gl 5 5 jnill Y sal) o puadll 531 4550l e Sl
%00.29 Jazay (i jill (53 gral) g iy BN 5 960,31 Jamay adadl

BA ROAA

31.12.2008 31.12.2009 31.12.2010 31.12.2011
Qatar National Bz 0.00% -10.18% -0.64% 5.20%
BK FOR TRADE 8 A 1.15% 1.41% 1.24% 1.44%
B -2.53% 0.02% -1.45% 1.35%
ARAB BA RIA 1.01% 0.55% 1.06% 1.17%
B O RIA & OVERSEA 0.99% 0.90% 0.86% 0.71%
BANQUE BEMO SAUDI FRA 0.86% 0.69% 0.62% 0.69%
of Jorda : 0.15% -2.85% 0.14% 0.61%
aba 3 -9.42% -1.67% 0.03% 0.55%
arq Ba -2.61% -2.74% -1.59% 0.39%
BYBLOS BA RIA SA 0.90% 0.60% 0.61% 0.38%
D RIA 0.77% 0.93% 0.81% 0.15%

(17) Jsd

By syl Cajlaall gy Jasl a8 S 2011 ale U L Lo 6 s2baiBY) il
Loy s s (T gl 2 8 i coolS B ) i 51 L oIl Lgmim s 3 3o
b s o Sl U Ul Ly dtisband Ll S ) U 8 Fdliall &gl (pe i oS
Gl a5 ecle Uil 8T Calagin¥ o sl ol otk as S o i) 8L el sty Jlas 3l alla
skl il | e aine 335 Als iy 2011 ale 8 g Ui 3L aa lua Ldlia iing (S )

LQ_AC M‘AA\}@LAS“C\LSMEJL}J}
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2011 alad) ary 4300 3 54 2.1.3
12018 44tad5 2012 al oY) (o el S el il daild 1.2.1.3

50 ke 5.7 e 2012 alall dles 8 o sliadll ool 3aca )Y iy (18) Jsaall (e Jaad o
27 N =iail 5 2016 aladl les (3 Ay ) s 5l Jlale 38 (1 2l 5l o sl Jilie 4y ) g
53 Jlle 30 Nl il sale 2018 aladl dilgs 3 (8152017 aladl Al Ay 3  lile
A

2012 Al dled (49%13.18 s sall Jlaal (o o jliaall (g2l 3aa )V o CISE S8 5 o
o laaal) ol Baca ¥ A gl Jasdl Uil 5 <2018 aladl Algs (4 %36.57 g 4l
R 1aadl (K15 20185 2012 0 s AY) <l siaal) aa A jlie o sasall el g
e A lle 43 &l 38 g gall (Jlaa) Ul ae ¢9%51.81 AoV 3w 2016 plal) Al
Jiad 2018 4l 2l il jaind 5 2016 4led (B Asm 3o Jlle 73 ) @ilia s 2012
(8) (Sl ISl 8 (ae o LS 3y )55 ke 82

L)

8 Al Jea)

90,000,000 82,064,323

80,000,000 73,688,838 73,973,636

70,000,000 67,578,515
60,000,000 54,433,378
50,000,000 43,528,655 18:771,332
40,000,000
30,000,000
20,000,000
10,000,000
0

TOTAL ASSETS

H31.12.2012 m31.12.2013 = 31.12.2014 m31.12.2015 ®31.12.2016 = 31.12.2017 m31.12.2018
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Syrian Pound Exchange Rates - INTCOM Bulletin =
Syrian Pound Exchange Rates — INTCOM Bulletin
Zoom 1m 3m 6m YTD 1y All From | Dec 15, 2011 To Jan B, 2021
— USD BID
UsSD ASK
— EUR BID

EUR ASK ]/«j’g

1000 S5YP
500 5YP

0 SYP
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(9) cAbud g

2012 plall &les (8 4y pm 5o b 17 &l 88 (ilally) 5 5lie Al <Gl Ll o
2012 44led AU (18) Jsdn (pa LoDl LS 56201 8alall Al (A4 ) pme 8l ke 23 Jilia
lle Dlaiaie Al o gl el Ty 4 ) gaal) L Y1 Al a5 Alait¥) O Lguunl) Cumdd
Jilie 2012 Al 4l & 45 3,0 3.356,496,755 <ibis shladl (e Logal
Dl oY A0 2016 pladl e 85 2011 aladl dles 8 Ay s 3 245,280,667
A3 11,619,234,206 paade o) gy daw e LI Siad s (oaliall i yuall

4)e 2012 aladl 4les (58 9%39.17 ol s sall  aa) (e Alaid) Clgouatl) Ay SIS N 5 oo
s Ogl) A aliss) (19) Jsaadl e sl il 2018 e (& %29.23 ae
201852012 Cmm s A gl ga il il g gall Mol (10 3 jliaaall
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ASSETS & LIABILITIES STRUCTURE & 31.12.12 | 31.12.13 | 31.12.14 | 31.12.15 | 31.12.16 | 31.12.17
LIQUIDITY
Interest Earning Assets / Total Assets 92.81% 90.40% 91.26% 92.13% 89.84% 90.88%
Net Loans & advances to customers / Total 39.17% 25.24% 22.73% 22.42% 16.65% 22.07%
Assets
Net Loans & advances to customers / 66.12% 40.48% 29.97% 53.05% 33.99% 35.33%
Customer Deposits
Due from Banks & Parents Co / Total Assets 13.18% 28.65% 27.22% 50.82% 51.81% 40.54%
Due from Banks & Parent Co / Customer 22.26% 45.94% 35.89% | 120.22% | 105.79% 64.90%
Deposits
Total Liquid Assets / Total Assets 53.64% 65.15% 68.53% 69.70% 73.19% 68.81%
Due to Banks / Total Assets 5.27% 11.28% 4.21% 29.96% 7.60% 1.27%
Net placements with Banks / Customer 81.65% 86.37% 84.80% 94.02% | 133.91% | 108.12%
Deposits
Investment in financial instruments / Total 5.09% 4.81% 3.76% 2.29% 0.00% 0.00%
Assets
Investment in financial instruments / 8.59% 7.71% 4.96% 5.41% 0.00% 0.00%
Customer Deposits
Customer Deposits / Total Assets 59.24% 62.37% 75.85% 42.27% 48.98% 62.47%
Shareholders Equity / Total Assets 14.84% 14.83% 14.71% 19.63% 28.90% 33.06%
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14,926,941
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72,384

CURRENTACCOUNTS TIME DEPOSITS BLOCKED ACCOUNTS
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31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18
Total General and Risks and
Charges Provisions
Realized profit (loss) plus General
and Risks & Charges Prov

735,558 1,516,774 4,080,986 7,328,991 12,592,986 3,994,090 2,292,012

(1,060,725) | (3,480,059) = (2,933,387) = (1,094708) & 541,628  (3,408,658) = (4,096,360)
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INCOME OF THE YEAR

[157,312) I

Jas e & i Lagly Q015 alal) g 8 Jane el (3in 5 dnandl o521 0 24 355
Gin s s ol oo )y 335 Gl G 5 Al Gy jeaal) Ladls i1 )

Net Income excluding (1,496,638)
Unrealized Gain on Structural

Operating Income (excluding 676,062
Unrealized Gain and Provisions)

Net Interest Income Less 225,142

Operating Expenses & Depr.

2018 el e 8 Jas i Jane e

(3,332,918) |  (2,017,540) |  (1,409,325) |  (3,627,660) 5,047,126 1,235,129

(79,709) 109,837 822,623 (52,529) (662,247) (616,949)

(596,372) (290,033) 99,540 (471,661) (873,797) 1,850,881
(23) Jsd)
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KEY FINANCIAL RATIOS 31.12.2012 31.12.2013 31.12.2014 31.12.2015 31.12.2016  31.12.17  31.12.18
Cost to income ratio * 28.52% 21.38% 21.62% 11.89% 14.80% -65.84% = 103.00%
Cost to income ratio 2 54.85% 111.75% 91.32% 59.62% 104.69%  143.25% = 103.00%
Yield on Interest Earning Assets 6.05% 3.99% 3.94% 4.06% 3.28% 3.97% 4.47%
Yield on Due from Banks (including CBOS, HO and 0.16% 0.02% 0.00% 0.01% 0.16% 0.60% 1.59%
financial instruments)

Yield on Loans & Advances to Customers 11.67% 9.01% 9.52% 10.29% 8.63% 8.78% 8.22%
Yield on Loans & Advances to Customers (Without 14.64% 16.82% 18.63% 17.67% 15.12% 15.77% 14.01%
NPL

Cost)of Interest-Bearing Liabilities 4.93% 4.70% 4.19% 3.39% 2.85% 4.05% 4.35%
Cost of Due to Banks (+HO) 4.04% 7.93% 4.77% 2.83% 2.83% 18.95% 0.00%
Cost of Customer Deposits 4.98% 4.27% 4.12% 3.58% 2.86% 3.75% 4.41%
Net Interest Rate Spread (Yield — Cost) 1.11% -0.71% -0.24% 0.67% 0.43% -0.08% 0.12%
Net Interest Rate Margin (Net Int Inc / Int Earning 2.28% 0.84% 1.03% 1.75% 1.61% 1.74% 1.94%
Assets

Retu rr)1 on average equity (ROAE)? -2.42% 6.76% 14.73% 58.10% 38.55% 4.32% 5.38%
Return on average equity (ROAE)? -22.99% -49.76% -27.01% -12.54% -20.24% 26.62% 5.38%
Return on average assets (ROAA) * -0.35% 1.00% 2.17% 10.19% 9.36% 1.43% 1.65%
Return on average assets (ROAA) ? -3.33% -7.38% -3.99% -2.20% -4.91% 8.80% 1.65%
Interest Income / Average Assets 6.01% 4.26% 4.51% 4.64% 3.71% 4.65% 5.16%
Interest Expense / Average Assets 3.74% 3.36% 3.34% 2.64% 1.89% 2.61% 2.91%
Net Interest Income / Average Assets 2.27T% 0.90% 1.17% 2.00% 1.82% 2.03% 2.25%
Net Fees & Commissions / Average Assets 0.45% 0.57% 0.56% 0.66% 0.38% 0.24% 0.32%
Net Financial Income / Average Assets * 3.40% 8.71% 6.34% 12.82% 14.42% -7.35% 0.03%
Net Financial Income / Average Assets 2 0.42% 0.32% 0.18% 0.42% 0.15% 0.02% 0.03%
Other Operating Income / Average Assets 0.09% 0.19% 0.00% 0.00% 0.00% 0.03% 0.01%
Net Operating Income * / Average Assets 0.64% 1.50% 4.76% 17.01% 17.66% -4.63% 4.09%
Net Operating Income 2/ Average Assets -2.33% -6.89% -1.40% 4.62% 3.39% 2.75% 4.09%
Operating Expenses / Average Assets 1.77% 2.22% 1.74% 1.84% 2.46% 3.33% 2.68%
Other Expenses / Average Assets 0.32% 0.21% -0.04% 4.72% 5.39% -10.19% -0.02%
Income Tax Expense / Average Assets -1.09% -1.94% 0.88% 0.26% 0.46% 0.81% -0.23%
Net Interest Income / Net Operating Income * 353.01% 59.90% 24.63% 11.73% 10.31% -43.93% 54.91%
Net Interest Income / Net Operating Income 2 -97.20% -13.00% -83.44% 43.19% 53.69% 74.03% 54.91%
Net Non-Interest Income / Net Operating Income * 697.91% 720.46% 245.05% 179.23% 183.79% = 253.73% = 108.54%
Net Non-Interest Income / Net Operating Income ? -40.92% -15.79% -52.62% 23.61% 15.59% 10.52% 8.84%
Current Account/ Total customers deposits 51.62% 38.83% 57.97% 51.96% 59.72% 55.97% 62.76%
Operating Expenses / Total customers deposits 2.59% 3.64% 2.51% 3.26% 5.39% 5.32% 4.14%
Specific Provision / Loans & Advances to Customer 14.19% 33.07% 25.87% 22.06% 24.24% 20.42% 17.07%
Total Provision / Loans & Advances to Customer 16.04% 37.22% 41.03% 34.69% 38.66% 32.55% 22.30%
Specific Provisions / Non-Performing Loans 36.28% 61.74% 57.48% 56.45% 51.65% 46.08% 43.79%
Total Provisions / Non-Performing Loans 41.01% 69.51% 91.17% 88.78% 82.39% 73.46% 57.23%
Non-Performing Loans / Total Loans 39.12% 53.55% 45.00% 39.07% 46.92% 44.31% 38.97%

(1) including the unrealized gain (loss) of structural FX position / . s+l akdll 3S e anli ¢ Aail Allas y& (3 uldll) Lol ey

(2)excluding the unrealized gain (loss) of structural FX position / .. sid) adadll 38 e andli (e AadU Allas & (3 uldll) LI sluly

(24) Jsd

38




O osslan Sl A8 b maim sl Lall ol iamy aaa g a8 sl il el e 51 sl o

A iy (24) Jsaal) (e LDl LS bl Al Jalad JDA (00 2018-2012 o152 Y)
%65.84— Cialy g GAliAYL & et JHEL 2012 plall Aled & %28.52 Jaall ) dalil
Lea 2018 alall 4lgd (8 96103 Caadyy | S el il )l 5 32le 52017 plall 4l
@aqh_)umljmd&uw&}mu)@\u\ Jaall ) Aalssll Al (aldas) ey
OF G JRal ) Al A6 A 55 2018 aladl Agles 8 Ll <ol ) ad gl slasy)
il d aSaill 8 Jlall s LeS Allad cund A8 )

Alle dsas sl 20 g8l Jan o) ) Al 30U B M) A s J ) oy o dilall
Dbl O e Jsa¥) el 33 sa a0 () DY) )y o ailall il A€l L sl
2l dles 8 %4 .47 Baas 2012 alad) diled 8 9%6.05 Caily s el 3 Jaal) laia b
O Slo e say Jsa¥l m) e dile o) (82012 plall & ol ay Lee 2018
05 e Glle Ley s 3 il Hlaiinall g (s 8l (e JRAN (e 150S 1908 (il (o el
ds.uu a_a\JLu.\.u\}“ aJ\J\} ck_u.ul_m ds.w.\ UAJ)SS‘ uu.a.a d.m cem;j‘ uhnw‘ 4;.\.\.1 Jaa
2012 4es (A %4.93 Ay Caly cudUaal) Leleat ) d3aal) 20) 5al) 28K5 ) Lﬁ,t:
2016 alad) dlgs 8 %285 4l Jane Bl Cuily 5 2018 Ailes 3 %4.35 cuxdy

leie 7 5 ke il sall a8 il Jseal) Glo ilall sa (Al — wiladl) dlall saildl e (558
e sall i) dmday AU Bl a5 ey calldaall Lelea®s 3l Al i) gall
Ju 2012 ale 4led (A %111 Cady 288 ¢ pSleinall (g 8l (e Lalaly ) silal) A
e sall 331 8 ady 43 J0 2013 ale Aled 8 %0.71- Lealesil Jilie Jane el 43) &l
Gzt gsale 52015 aladl dled 3 960.67 x| 5 g il (pa Lalaly 31 ) )y S
2018 aladl d4les 890.12 S

R ELPRRYY (d)mY\ CL’J‘ A / 48,4 CL’J‘ Sla) 33l e Jaea ala Laadl LS
L u.\ﬁ@_\.umﬂwmtgﬂ\ é.\.Aﬂ.iA.lJ\AAa.‘um\ wddﬂ\muj\m&mdﬂ\ 4_\;4‘)3\
& %0.84 Leualiail Jiie elidl Al oy Jaxa o) (1S 52012 Ales 8 %2.28 <y 4
2018 alall diled s %1.94 2 L G i) Jiaall 2013 le Al

Opadlusall (3 58 & sane (M) b panall ) Lo Gty Gpadlusall (§ sia e dilall Jare o)) LS
Aled (2 %58.10 Jaxe et Al 35 Jilie 2012 abal) dled 8 9%2.42- Cualy 568 g
ale led 8 8l )] g 2018 alall dilgs 894538 A Cumidil 5 sale 5 2015 alall
ole Aled 3 9022.99- Caly 288 Doan g Aina yally ytiad Al g (5 saial) wdaill S e pn
U A %49.76- Caly 385 clill 5 )Ll 581 s (22) sl (e Baa36 LS5 2012
MSM)Ach)\UA)M\MJ}mDJJU}\L\AI.SZ d;JGALméAAu\JJGJL d.\hl\j2013
e 5 lpaldas) ) paind e 4 s 5o ke 3 (g sl adadll S je sl e dals
Gl (K159426.62 Jaxae et curly 8 2017 aladl g 3 cxahall draia g ) o jeaadl)
A sm b e 4 (g siall adadll S e i (i) #Ll s

g gl Man) o gia g gama ) o pmall ey daas Gty il s sall e ilall e Ll
2015 ale Al (4 %10.19 Jane el e 2012 aladl 4S8 960.35- Cualy 238 g
Al dla (e laid Jla 352018 aball dled 8 %1.65 L=liaiVl & aind Waaa
2012 ple Lt (4 %63.33- il 288 (g l) wladll 58 po i o Aath e 2 L)
2017 ole 43lgs & La 51 9%68.80 Jane o) Jilas

sl adadll 38 ye ani (e Aagl Al aall ZLOY) JAal) Lilia (e aaad e Ul Jay 12
2017 <ilS Gla g sall e o) AL G siall e Lol 2l YU i Juad] Gl

39




1(24) Jsaadl (pe JaaBl ila sa sall Jan i e JAAN A (G A5 ey

Daal 52012 Aled (2 %6.01 Ao et il g sall o gia e A1l i) 5al) Ay
2016 alall Ales (3 %3.71 Ao

Dial 52012 Al 2 %3.74 Ad el ialy Dlasa sall o gia e dipaal) ) gl Ay
2016 olad) dles 3 %1.89 Ao

o sl qdadll S pe i (e Aai ASias e Ll slEL ) Jaal s Lo
s aals 2015-2012 Onelad) s (A %0.42 dd Aot Cialy o g gall dassia
2017 sladl e & %0.02

5 sl adadll 3 ye i e daii dlina pe #U ) LWL M) szl Jaall Sl dus
0/66.89-4wsi yraal 5 2015 aladl Ailes A %4.62 G o) ialy i g gl T i e
2013 ool Al

2017 aladl diles 8943.33 A ot Cialy Dl g sall Jas e oAbzl iy jlias 4
2014 dlall e 3 961,74 A sraal s

aladl Al (4 960,88 A ot Crdy il s sall das e o Jaall Ay jum b jlas A
2013 plall 4es 8 %1.94- Zusi aal 52014

/7
0’0

A

2

i ) o1y ) e 4.2.1.3

a8 8 Caly 2013 aladl dlgd (& S152012 ale Al (Ale 8 11 aby (ushin <l
diagd i & JLi g jhg @dad Gy A el (lisa s e & 5 g 98 A Jarll (3ol
syl elly 8 ddlaiall Lgiagd ) Al Cag plall dagis Calay

> 2012 (o Gyl Fae g 8 e e oSl adlag sl die (25) J g (e LDl LS
Al Cay jlaall apeadily g ceDandl a5 Jane 3l 3 Lail 5 & 558 &0 (32l 2l 43l 40 2018
Al Ciy jladll apdly Lyl s Cayjliaad) Jame 2l 35 Ladl g 5odll 2 e g AY
AT At (o jlan s A gale jue il ga ga elida) 5 Dginl ¢ il gal) Culias diaatal)
lay) s e o8 e e

K/
0'0

/7
0’0

KEY PERFORMANCE INDICATORS 31.12.2012 31.12.2013 31.12.2014 31.12.2015 31.12.2016 31.12.17
Number of branches 11 8 8 8 8 8
Customer deposits / Branch 2,344,109 3,646,272 5,160,735 3,893,489 4,528,759 = 5,277,260
Operating Expenses / Branch 22,779 52,186 52,186 60,498 91,320 106,518
Operating Expenses & Staff & Depr. / Branch 72,327 125,101 110,368 147,402 226,998 280,943

(25) Jgad
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KEY PERFORMANCE
INDICATORS

Share Market Price

Book Value Per Share (BVPS)
Price-To-Book (P/B)

Earnings Per Share (EPS)
Price-to-Earning (P/E) ratio
Trading Volume (per year)

31.12.12

89.75
105.56
0.85
-2.57
-34.92
5,779

31.12.13 31.12.14

103 103
113.32 130.82
0.91 0.79
7.40 17.98
13.93 5.73
82,418 82,418

(26) gl
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31.12.15

89.75
236.41
0.38
106.68
0.84
5,779

31.12.16

103
349.26
0.29
112.90
0.91
82,418

31.12.17

345.25
365.02
0.95
15.76
21.91
98,895

31.12.18

400
385.20
1.04
20.18
19.82
96,425




12011 4id 9 2008 o) 5o ) (o dualdd) 4 ol & gl i 5 5,2.1.3

28 gl Amal) Jnay Aaglodl i pall o sl iy Jla 2018 ale dles i sa sall Jaal (1

Ay e A 5 962411 Janay (ool 52 sl s eliy V1A 5l e 5l 5 9%6.48
9012.31 Jazay i gaill 93 laill  gall o puaal) 48N § 9413.44 Jomay sagall

TOTAL ASSETS

Market

BEMO

BSO

IBTF

BANK AUDI SYRIA

Fransabank Syria

Qatar National Bank
BYBLOS BANK SYRIA SA
Al-sharqg Bank

31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18 Share
83,892,287 | 117,225,048 | 138,895,470 | 171,914,630 | 234,795,068 251,029,299 305,442,124 24.11%
56,754,214 | 91,885,560 | 105,420,202 | 143,122,289 | 195,223,577 179,481,912 170,198,557 13.44%
57,218,784 | 65,222,324 | 69,247,563 | 86,026,795 124,690,363 139,380,776 155,883,799 12.31%
49,674,902 | 54,405,702 | 64,440,905 | 81,836,279 105,171,463 111,732,395 120,513,890 9.51%
33,798,545 | 42,663,367 | 53,563,536 | 89,400,761 117,170,991 104,698,833 118,717,555 9.37%
24,130,524 | 35,475,599 | 47,900,644 | 70,116,355 106,954,533 97,734,875 102,059,628 8.06%

16,353,368

17,159,128

25,937,967

34,931,650

36,132,796

45,819,950

66,879,599

5.28%

ARAB BANK SYRIA

SYRIA GULF BANK

Bank of Jordan — Syria

TOTAL PRIVATE BANKS

37,387,266 43,121,535 44,369,472 54,836,480 72,115,846 66,650,960 65,908,021 5.20%

26,083,407 30,196,901 38,069,946 47,628,584 58,522,610 50,325,364 47,542,983 3.75%

17,109,098 18,153,934 16,783,724 23,540,309 29,600,482 30,163,035 31,438,145 2.48%

445,931,050 | 562,280,630 | 659,062,807 | 877,042,970 | 1,154,351,364 | 1,144,595,914 | 1,266,648,625 | 100.00%
(27) Jgd
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BEMO

IBTF

BSO

Fransabank Syria

BANK AUDI SYRIA
BYBLOS BANK SYRIA SA
ARAB BANK SYRIA
Al-sharg Bank

SYRIA GULF BANK
Qatar National Bank

Bank of Jordan — Syria
TOTAL PRIVATE BANKS

CUSTOMER DEPOSITS & Cash Margins

31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18 hgﬁ;':zt
72,475,326 | 101,563,010 | 121,233,925 | 142,084,891 | 190,000,363 | 204,592,539 | 254,079,366 | 29.72%
41,280,283 | 52,389,810 | 56,103,512 | 63,157,152 | 83,079,411 | 106,289,382 | 114,834,079 | 13.43%
49,396,670 | 62,156,430 | 71,339,353 | 85,556,591 | 110,941,517 | 90,212,018 | 109,607,599 | 12.82%
16,404,441 | 21,701,322 | 23,093,940 | 34,547,813 | 46,918,500 | 57,324,590 | 69,523,148 8.13%

40,206,162

30,258,568

43,622,125

35,141,179

50,340,434

34,576,989

46,008,502

39,282,257

52,018,444

45,850,306

52,192,445

42,705,436

66,992,643

51,679,097

7.84%

6.04%

42

12,078,188 13,699,296 19,695,927 23,027,652 17,288,145 28,028,933 49,272,383 5.76%
20,551,035 26,808,634 32,207,325 36,969,591 41,774,828 16,908,841 36,539,296 4.27%
4,987,752 6,460,812 8,850,299 10,411,121 14,857,476 39,821,687 24,474,624 2.86%
11,421,106 13,281,591 11,790,179 9,893,835 10,912,393 19,991,629 21,751,551 2.54%
325,885,260 | 407,108,216 | 472,056,763 | 523,489,057 | 651,370,046 | 707,359,665 | 854,958,413 | 100.00%
(28) Jydl
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Gross Loans and advances to customers

BEMO
BYBLOS BANK SYRIA SA
ARAB BANK SYRIA

IBTF

Fransabank Syria

Al-sharq Bank

SYRIA GULF BANK

BANK AUDI SYRIA

BSO

Bank of Jordan — Syria

Qatar National Bank

TOTAL PRIVATE BANKS

31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18 I\gﬁ:::t
30,524,694 30,673,577 35,612,312 46,160,539 45,195,194 54,296,595 89,005,359 25.43%
20,945,622 23,270,738 25,726,777 32,017,102 39,937,347 36,298,178 39,515,176 11.29%
24,865,614 25,578,118 25,995,281 27,214,665 29,160,879 30,775,973 36,883,459 10.54%
12,437,027 13,722,714 19,177,379 25,797,565 27,773,791 30,373,659 36,586,600 10.45%
7,375,189 6,622,705 7,216,961 12,289,646 10,637,800 13,130,816 25,687,819 7.34%
14,462,902 15,719,949 17,229,061 22,207,817 29,374,907 23,108,970 25,085,941 7.17%
24,864,304 27,140,542 27,175,781 23,148,755 22,044,085 18,186,618 17,799,316 5.08%
16,251,117 14,775,747 12,684,192 12,825,860 12,246,692 9,664,200 13,412,608 3.83%
9,272,990 9,721,622 9,376,295 12,673,418 15,920,717 14,719,014 13,333,584 3.81%
3,150,747 3,679,602 3,975,772 4,358,461 5,892,895 6,815,911 10,334,729 2.95%
185,071,614 | 192,592,881 | 210,369,918 | 250,159,078 | 268,237,078 | 269,961,173 | 350,056,719 | 100.00%

(29) Jsad
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BANK

SHAREHOLDERS’ EQUITY

Qatar National Bank

BEMO

BANK AUDI SYRIA
BYBLOS BANK SYRIA SA
BSO

31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18 I\gz::zt
18,453,692 | 27,113,392 | 35,434,770 | 55,550,975 | 83,378,760 | 71,085,388 | 71,676,976 29.09%
7,060,388 9,036,805 11,357,083 | 18,034,182 | 28,420,273 | 27,671,815 | 30,514,606 12.38%
7,040,280 7,284,351 10,170,558 | 16,247,730 | 27,630,355 | 24,359,468 | 25,504,759 10.35%

5,732,721

5,892,164

7,877,080

14,273,162

22,071,638

21,360,319

23,315,904

9.46%

Fransabank Syria

IBTF

ARAB BANK SYRIA

Al-sharg Bank

Bank of Jordan — Syria

SYRIA GULF BANK

TOTAL PRIVATE BANKS

4,135,235 4,403,886 6,996,600 13,602,600 25,599,199 21,146,276 21,267,005 8.63%
8,488,866 8,491,511 8,496,734 8,517,188 14,277,488 16,457,334 17,817,263 7.23%
5,898,608 43,121,535 6,928,247 12,180,666 20,224,568 14,950,191 12,716,554 5.16%
2,502,532 3,057,804 4,329,431 8,589,831 14,288,344 12,168,774 12,560,594 5.10%
2,592,703 2,417,454 2,210,509 4,991,234 9,670,263 7,177,896 6,891,008 2.80%
2,542,653 2,116,846 1,274,386 3,138,713 4,034,786 1,730,803 568,152 0.23%
70,908,112 | 119,871,004 | 103,081,834 | 169,594,613 | 270,970,496 | 240,447,650 | 246,407,335 | 100.00%
(30) Js2ad
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311212 | 311213 | 311214 31.12.15 31.12.16 31.12.17 31.12.18
BEMO 41206 | 1979271 | 2332496 | 6,673,791 | 10,341,740 | (2,094,674) 2,807,322
e 60,674 172,681 | 1,987,166 | 6,401,013 | 7,801,971 (755,783) 1,932,498
BYBLOS BA RIA SA
B 661,753 2,645 5223 20,454 5,760,300 2,179,846 1,201,463
BANK AUDI SYRIA 5,587 316574 | 2,961,707 | 6,077,181 | 11,382,625 | (3,270,887) 1,145,291
Qatar National Ba 2,750,046 | 8,659,700 | 8,321,378 | 20,116,204 | 27,827,785 | (12,293,372) 591,588
Al-sharq Ba 214,882 550,738 | 1276344 | 4,299688 | 5733909 | (2,123,501) 577,612

aba . 56,754 198583 | 2,353,153 | 6557476 | 11,392,749 | (4,671745) 227,806
Bank of Jorda : (359,870) | (165,164) | (206,946) | 2780725 | 4,679,030 | (2,492367) (286,887)

RIA BA (185103) | (425926) | (841,025) | 1,068,489 896,073 (2,339,820) | (1,173,871)
ARAB BA RIA (44,386) | 1114454 | (84,815) | 5252419 | 8043902 | (5274,377) | (2,233,637)

(31) Jsad)

32018 ale dles b (Clhaadal g G pall jled 4 sale) Ll el Jaall (6
Ay ) (s sand) pan iy (A1 Aal) o Jlay dald) A el sl ol
(sl iy BN 5y saill 55 jlaill I sall oyl

_ Opera 0 ome (e ding Reval and Pro 0
: 311212 | 311213 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18
BEMO 588,438 | 588,818 962,091 1,891,087 2,858,581 2,758,938 4,531,679
B 959,158 | 1,100,692 969,496 1,982,169 4,516,869 2,675,822 1,838,549
Al-sharq Ba 135,132 78,186 194,218 1,006,914 822,093 261,207 840,518
e 767,398 | 1,099,096 694,879 1,726,206 1,757,818 501,100 760,805
Qatar National Ba 47,979 (38,221) 33,644 292,002 964,414 402,068 728,618

BYBLOS BA RIA SA
Bank of Jorda 3 (82,372) | (422,184) | (715,355) (379,243) 594,534 (314,444) (102,955)
aba 3 68,039 19,156 226,943 664,631 617,651 345,306 (285,982)
BANK AUDI SYRIA 907,042 | 739,601 522,229 736,554 248,575 (569,184) (429,950)
ARAB BA RIA 306,661 | 105,640 (192,023) 33,743 (348,372) (431517) | (1,081,527)
RIA BA 213240 | 138715 | (1,111,136) | (1,028451) | (1,163:382) | (2,108,620) | (1,278,687)
(32) Jsd
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ROA
= 31.12.12 31.12.13 31.12.14 31.12.15 31.12.16 31.12.17 31.12.18
BEMO 0.59% 24.59% 22.87% 45.41% 44.52% -1.57% 9.20%
BSO 1.07% 2.97% 28.86% 57.80% 42.93% -3.54% 8.29%
B 8.11% 0.03% 0.06% 0.24% 50.54% 13.25% 7.63%
BYBLOS BA RIA SA
BA AUD RIA 0.08% 4.42% 33.94% 46.01% 51.88% -13.43% 4.49%
Al-sharc Ba 8.99% 20.13% 34.56% 66.56% 50.13% -17.45% 4.04%
ansaba a 1.39% 4.65% 41.28% 63.67% 58.12% -22.09% 1.07%
Qatar National Ba 16.10% 38.01% 26.61% 44.22% 40.06% -17.29% 0.83%
Bank of Jorda a -12.95% -6.59% -8.94% 77.22% 63.83% -34.72% -4.16%
ARAB BA RIA -0.75% 4.55% -0.34% 54.97% 49.65% -35.28% -17.56%
RIA BA -7.03% -18.28% -49.60% 48.42% 24.98% -135.19% -206.61%

(33) Jsaad)

A 3l o sl oy Sla 2018 ple Ailgs b 1an s Sl pa sl Mea) e ailadl i luns s (8
iy B 5 % 1,14 Jaas Jagall 5 4y g iy Al 45 pal) e Sl %1.51 Jamas Y
%0.95 5352
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ROAA
BANK

BYBLOS BANK SYRIA SA
BSO 0.10%

0.23% 2.01% 5.15% 4.61% -0.42%
BANK AUDI SYRIA 0.01% 0.61% 4.98% 8.31% 12.17% -2.93% 0.95%
BEMO 0.05% 1.97% 1.82% 4.29% 5.09% -0.83% 0.92%
IBTF 1.12% 0.00% 0.01% 0.03% 5.47% 1.56% 0.87%
Al-sharg Bank 1.34% 3.34% 5.92% 14.13% 16.14% -4.63% 0.76%
Qatar National Bank 11.97% 29.06% 19.96% 34.09% 31.43% -12.58% 0.58%
Fransabank Syria 0.17% 0.52% 4.89% 9.17% 11.03% -4.46% 0.19%
Bank of Jordan — Syria -2.07% -0.94% -1.18% 13.79% 17.61% -8.26% -0.91%
SYRIA GULF BANK -0.76% -1.51% -2.46% 2.49% 1.69% -4.65% -2.47%
ARAB BANK SYRIA -0.12% 2.77% -0.19% 10.59% 12.67% -7.91% -3.39%

(34) Jsaad
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TOTAL ASSETS 2019 ?L"M 4‘73"@" & A

§31.122019 m31.12.2020 le‘L“ 30 g;‘ Lealads) Jilia

padl g (A Lse 3

2019 lall e 3%35.71 <353 sall Manl (e il gl dunss S 36 52020

Ssbaiddl gladll cuua yagjall Ulloa!

12,000
10,000
8,000
6,000
4,000

2,688 2084 2,000

2020 2020 2020 2020 2020 2020

ilosall afjaill auuibiillg ligl dclioall 8ylaill aclyjll
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ASSETS & LIABILITIES STRUCTURE & LIQUIDITY 31.12.19 31.12.20
Interest Earning Assets / Total Assets 91.50% 89.97%
Net Loans & advances to customers / Total Assets 35.71% 16.52%
Net Loans & advances to customers / Customer Deposits 58.82% 30.32%
Due from Banks & Parents Co / Total Assets 30.44% 41.21%
Due from Banks & Parent Co / Customer Deposits 50.13% 75.64%
Total Liquid Assets / Total Assets 55.79% 73.44%
Due to Banks / Total Assets 0.52% 0.45%
Net placements with Banks / Customer Deposits 91.03% 133.97%
Investment in financial instruments / Total Assets 1.74% 0.00%
Investment in financial instruments / Customer Deposits 2.87% 0.00%
Customer Deposits / Total Assets 60.72% 54.48%
Shareholders Equity / Total Assets 27.97% 39.65%

(36) Js

Aled 8 %91.50 o sa sall Jlan) e 30 5l 2L J gl Faus I (36) s (30 Laadli LS
Seal e Al Jaa) 4 Jaadli Laa 2020 aladl 4les 3 %89.97 Lealeaasl Jiie 2019
A S WS 2020 Al (B %73.44 el Jlie 2019 Aled A %55.79 Dlasa sall
Ll 2 %0 Jiia 2019 aladl Ales 8 9%1.74 Jsa¥) Jlaa) o Ll @l oY) A Laiiny)

2020

) (e 820 (Hlie &y 355 (3 35k 469 &lie 2019 Alall il 3 i jlomall a5 il oo

O Caliaal) @il daus GG (36) Jsaall e BaBlis 385 2020 plall Aled A 4y ) g

Al Al 8 90,45 Ll & yaind 5 2019 lad) Ales 18 %0.52 <l s sl ea
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W31.12.2019 m31.12.2020

77,233,484

32,829,305
406,914
237,485

22,406,91:
22

CURRENTACCOUNTS TIMEDEPOSITS BLOCKED ACCOUNTS

4y 50 6,120,000,000 Juall (ul 5 Man) e Usilaa (o sly oliy Ly 5 Aiine e
(5 s ol IS 35 o) 5l sl 2 s 0 100 e Bas 2 61,200,000 ) fansi
& %639.65 g 4ilia 2019 dlall Eles A %27.97 Sasasall eal Lo Gpaalinal

2020 plal) Al

216,605

dy 52020 ale dlgs b iAo 5T ady s o yeall lasl LSS (e o ganill A sl 3l Jaa U
= & (37) dsaadl (8 G s LSy ) sl jlle 4 A giiall Claadall 4 ) 3 50 ke 4
Ales A4yt Jlle 4 asull Cliaiada g Hhlaall g aledl & ganall ALYl ddiaal) (5 luall)
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9@ m31.122019 m31.12.2020
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o
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|-|‘
TOTAL GENERAL AND RISKS AND REALIZ OFIT ) PLUS
CHARGES PROVISIONS GENERALA SKS RGES PROV

{2,862,548) -

{4,763

120205 2019 Crmaladl G JAA Gln 4ail® 2.3.1.3

Cilradal Cae Ll e 2019 ale Adles (843 ) sm 50 Jlle ] A pall J Jao dla caly o

a5 IS G peall e el Y @lla g 2020 alall Ales (2 Ay sm B Jlle 47 iy ddelias
(16) Hlall JS31 3 a2 LS (SYP1250) ) (SYP435) (S se) LY sl

Pladll pacada Cogpans A 3l Jlle 3 dsages 5 4hY) Cjliadl Cirly LS

16 g.'zlﬂ.'n.” Js.&d)

®31.12.2019 m=31.12.2020

47,188,211
47,033,644

1,404,624
1,061,942

NET INCOME BEFORETAXES NET INCOME OF THE YEAR

G A ) e (38) saadl (e 1D 2020 ale Ailes (8 A sm 5 ke 7 Aglasy)
Jal gl Cnanty i) 5 )} el s Al Ciy jlaall 30k ) Ly ) sS (e LA Lo
I 0518 3] 8 LS dad gial) Alaii¥) el (anadie cludal 8 daddioall AalaBy)
Sy o @ il (Al paill Cam po Tl ity s lasidy Slid) Gl Cua 2020
Aeadiiall il g i) e aaddl daa yall o) 3591 e

will alae o plall G /25 A 1AL (s S el Ay e B peae ladlad e 2l
il Cus Dleall (10 de gena o Aiaiuall LLAY) diali 202 LI 26 Gl el
Aliiiaal) 5 40 Alaal) sa5lall ¥ ara o) 3 Jaalil) 138 A iy 53,10 9.796,578,500
%2.3 daiy
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S e il e Al e 2l el Jaal) ila ol (17) (Sad) JSEl e Laadl oSl g o
2020 pladl dilgidy ) su 8yl Jlale 5o aly g dnalias) Jilie 4y ) g B Sl 1 & (5 sl adal
&li5 2020 alall Al (Aaall e Slavaiall s Sl sliiuly) Lunill Jaall (aids
2.6 M) 5 Al Cay jlaall Ladls xil sl Jan dla caalyy iy s 5,0 Julke 8.9
2020 aladl Al 834y s 50 Slle 1.8 Jiie 2019 ale Al 34y ysms ) Ll

N & 17 (Hlaad) (84D ®

3 o &

D.. -~
[ |

020

31.-019

(1,821,041
]
™

(5,242,205)

B Net Income excluding Unrealized Gain on Structural

(8,941,224)

B Operating Income (excluding Unrealized Gain and Provisions)

Net Interest Income Less Operating Expenses & Depr.
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KEY FINANCIAL RATIOS
Cost to income ratio !
Cost to income ratio ?

Yield on Interest Earning Assets

Yield on Due from Banks (including CBOS, HO and financial instruments)
Yield on Loans & Advances to Customers

Yield on Loans & Advances to Customers (Without NPL)
Cost of Interest-Bearing Liabilities

Cost of Due to Banks (+HO)

Cost of Customer Deposits

Net Interest Rate Spread (Yield — Cost)

Net Interest Rate Margin (Net Int Inc / Int Earning Assets)
Return on average equity (ROAE)*!

Return on average equity (ROAE)?

Return on average assets (ROAA) *

Return on average assets (ROAA) ?

Interest Income / Average Assets

Interest Expense / Average Assets

Net Interest Income / Average Assets

Net Fees & Commissions / Average Assets

Net Financial Income / Average Assets *

Net Financial Income / Average Assets 2

Other Operating Income / Average Assets

Net Operating Income * / Average Assets

Net Operating Income 2/ Average Assets

Operating Expenses / Average Assets

Other Expenses / Average Assets

Income Tax Expense / Average Assets

Net Interest Income / Net Operating Income *

Net Interest Income / Net Operating Income 2

Net Non-Interest Income / Net Operating Income *
Net Non-Interest Income / Net Operating Income 2
Current Account/ Total customers deposits
Operating Expenses / Total customers deposits
Specific Provision / Loans & Advances to Customer
Total Provision / Loans & Advances to Customer
Specific Provisions / Non-Performing Loans

Total Provisions / Non-Performing Loans

Non-Performing Loans / Total Loans

(1) including the unrealized gain (loss) of structural FX position / .. sl adadll 3S e anli (o datl dlas & (3 uldll) LU ol

tAtas ) Adlal) aail) 3.3.1.3

31.12.19
47.74%
47.74%

5.17%
1.84%
8.70%
13.87%
2.99%
0.00%
2.96%
2.18%
3.36%
433%
4.33%
1.23%
1.23%
5.81%
2.03%
3.78%
1.61%
0.41%
0.41%
0.04%
4.45%
4.45%
2.79%
0.04%
0.40%
84.93%
84.93%

145.18%
46.15%
59.20%

4.38%
0.00%
0.00%
0.00%
0.00%
35.79%

31.12.20
6.76%
59.46%
3.92%
1.36%
8.01%
1457%
2.48%
22.60%
2.28%
1.44%
257%
95.95%
-10.69%
34.31%
-3.82%
4.29%
1.47%
2.81%
1.28%
38.92%
0.78%
0.01%
37.29%
-0.85%
2.91%
-0.04%
0.11%
7.55%
-332.59%
207.80%
-245.17%
77.48%
5.14%
0.00%
0.00%
0.00%
0.00%
52.28%

(2)excluding the unrealized gain (loss) of structural FX position / . s+l @il S e axdli oo 43l Allaa i (5mlddl) Lol pliiuly

(39) ol

A4S i iy Ll il 8 a3 U3 (ga sl iy S sl Jila (39) Jsaadl Dl
2020 alall 4le 396,76 s (aliadl caaly (il 2019 plall e 3 %A47.74 J2 )
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2020 ) dles 8 9%3.92 Jiaa 2019 alall dles (895,17 &b JpaY! T e k)
Gl 52019 Aed (A %2.99 Ay Sy alaal) Llaats ) Aiaal) i) ) 4815 ) a3 LS
2020 46 4 %2.48

(e gall i) anday (A 30 s G 38N o4 (AASEl — 2ilall) Slall salal)l e (33 o)
Jiie 2019 alall Ales (8 %2.18 iy 288 ¢ Slgtunall a5 Al (e Lalily ) 320081 A
Al AL Ol ) sldll ila Jara el aadli S 2020 ale 4lgs 8% .44 Luzalissl
laally 45 )l 32508 (o i) 4y Ll Gty (53 Apmpl) b 5 (g 2Ll A /
e 3 %2.57 Lealiail J1ae 2019 Auled o %3.36 <aaly 431 Laa Ui ¢ pSlgiunall 4nday (53]
2020 plall

Lt 5 Lelii ) g li ) e 2019 abad) g 8 %433 cody 28 (5 gia o diladl Jama o)) LS
anli (e dagii Alina j FL T JR ila e lumid Jla 35,2020 alall diles 8 %95.95
2019 aladl diles 8 %4.33 iy 288 dan sll g Aliae jally juiad ()5 g sl @l S e
e Sl g alall 138 G clid) 3 jludy JaaB LS 5 2020 alall Aled (3 %10.69- iy 288 Jilia
S0 ol e Al Aina jal) =LY (e il Ay s 5l Jlle 47 J3a il dlie o D
Ay s B Jlale 52 (g sl adadll

Aled B %34.31 8 2019 pladl Aled 391,23 sy 388 iy ga gall o dilall Jaaa Wl
5 seal) adadll S je ani e Al Aiaa e #L ol JA0 il e luadd Jis 8562020 aledl
2020 plad) diles 8 93,82 Lenalias) Liadl iaa 2019 ale diles 8 %1.23 sy 338
(Sl JSEN (ge aaS 20-19 cmelad) Al G 3 s gal) o s aa JA) A (0 48
:(17-18)

%4.29 «%5.81 38 JS Al (A aly Dl s sall Jans i e A8l X al A ]

Y0147 ¢%2.03 558 JS dles & Cly Dl g sall o g o Aaal) il il das 2

e sl ool S je i e dai Aas e Ll sl W J3al) e A 3

%0.78 «%0.41 3% JS dles b Crdy Dl s gall Lo e
6 sl adadll S e ani e At dliase pe #l )l el M) el Jaal) dlads 4
%0.85- «%4.45 3% JS Al (8 il Sl s sall Jans e e
Y6291 %2.79 558 JS Al (8 Caly Dl sa gl Jas e o bl Cay s duws 5
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200.11 ¢%0.40 3 58 JS algd A Caly Gla o gall Jass gie e JAall Ay jim o jlas 4

2% 18 (Al Jadd)

i M Interest Income / Average
2019 Wi

17%

- M Interest Expense / Average
37% Assets

i Net Financial Income /
Average Assets 2

H Net Operating Income 2 /
Average Assets

M Operating Expenses /
28% Average Assets

i Income Tax Expense /

; 3 Average Assets
13%
_ 3% .
v 19 S S
2020 M Interest Income / Average
Assets

28%
H Interest Expense / Average

Assets

41%
i Net Financial Income /

Average Assets 2

M Net Operating Income 2 /
Average Assets

M Operating Expenses /
Average Assets

i Income Tax Expense /
Average Assets

14%
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8 & sl dae Agdyg (e sl iy g 5 )8 SO (@3 el (40) Jsaall (e Jaadl ) LS o
339 20-19¢alall & Cala)) 4 558 2oe e eDlaall ailag andi dic Jaadl WS g 554
Jaea ) 35 sl ¢ 55l 2e e GoAY) leill oy ladl adiy @l Jaza
el y gl 5 s sl S il Al iyl sy Ly i a)
Ll idaaMip g il ae e s Al Ll (i jlan g dugale e Silasa sa

KEY PERFORMANCE INDICATORS 31.12.19 31.12.20
Number of branches 8 8
Customer deposits / Branch 6,921,504 12,460,947
Operating Expenses / Branch 77,858 136,559
Operating Expenses & Staff & Depr. / Branch 301,660 498,146
(40) Jsad

) 630 Laa 20-19 Cpmalall 2 0l 35 o sl @lis mgs 3321 Jas ) (41) Jsaadl (e Jaadl o
(BVPS) a5l aguadl 4, yidall dagall a) 33

) Cuzmidil 9 2019 plall Al B %1 Caly(P/B) 4yl 4iad ) agedl jrw A Ll o
agaall dile Lol g Silal e 2l 65 3 (o el 2lad e (2 1ea 2020 ol 4l 4 %0.40
2020 ol dles 4 768.52 &li52019 4les A 17 &(EPS)

8 %0.61 wnliss) Jilie 2019 e 8 %24 1lis(P/E) 4as) () aged) o Lo Ll
(8 430 T3 Allall (31 ) DU (B (3 sad Jshill 333 G J 5l anan el 2020 alad) Al
Aaudl 83,174,780 ) 4elii ) 41 2020 ale digs

KEY PERFORMANCE INDICATORS 31.12.19 31.12.20
Share Market Price 409.5 469.44
Book Value Per Share (BVPS) 417 1,185.25
Price-To-Book (P/B) 1 0.40
Earning Per Share (EPS) 17 768.52
Price-to-Earning (P/E) ratio 24 0.61
Trading Volume (per year) 306,302 = 3,174,780

(41) Jsad
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31.12.19

20205 2019 Caladl G dualid) 4y Lol & gi) cuii 5 5,3.1.3

TOTAL ASSETS

31.12.20

Market
Share

Fransabank Syria

321,520,457 655,377,154 24.771%
175,569,463 334,134,213 12.63%
138,285,400 301,007,186 11.38%
111,057,014 286,352,548 10.82%
132,808,977 264,077,554 9.98%

SYRIA GULF BANK
BBS
ARAB BANK SYRIA

52,840,572

244,137,519

9.23%

Al-sharq Bank

Bank of Jordan — Syria

BANK AUDI SYRIA

BEMO

SYRIA GULF BANK
ARAB BANK SYRIA
Fransabank Syria

BBS

IBTF

Bank of Jordan — Syria
Al-sharg Bank

ONB

BSO
BANK AUDI SYRIA

Gross Loans and advances to customers ‘

31.12.19

31.12.20

Market
Share

114,354,979 | 125,461,396 19.84%
27,708,870 | 117,871,938 18.64%
43,818,653 | 104,224,530 16.48%

50,568,377

48,055,998

69,467,112

60,188,378

10.99%

9.52%

16,254,806 | 25,885,355 4.09%
31,341,025 | 25,598,659 4.05%
17,994,741 | 21,352,658 3.38%
18,618,565 | 17,805,381 2.82%
34,663,000 0 0.00%
453,603,040 | 632,260,099 | 100.00%
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A pall sl el Sla (42) dsaall (e a3l 2020 plal) Aled A ihgn sl Jlaal (]
i (sl s iy VN A5 5a) e Sla s 966,92 A sl anll iy Aagldl
4 s iy AN 5 9612.63 Janay o gaill 55 jladll Jsall (o paal 4001 5 9424.77 Jaxay
iy Sla 2020 ple Ales A Al clialill g odaall ailag ) % 11.38 Jamar sagall s
il (gl san iy IV Agial) e Slas %6.29 Janar dsliadl 45 5all o sl
Ay e Ly A 5 9413.69 Janes o saill 55 jlaill 5l G yomdl 433811 5 9%33.58 Jana:

2012.09 Jarey sagall

BANK

CUSTOMER DEPOSITS & Cash Margins

311219 31.12.20 '\gﬁ;':gt
BEMO 271003533 | 540,882,005 | 33.58%
IBTF 128,666,295 | 220,496,428 | 13.69%
BSO 93770782 | 194737017 | 12.09%
Fransabank Syria 80,621,380 | 148865963 | 9.24%

SYRIA GULF BANK
BBS
Al-sharqg Bank

36,411,480

62,530,711

113,822,831

96,489,466

7.07%

5.99%

osshin @l la (43) Jsaall 0e 152352020 ple 4l B e Dleall il 5 (5 58l Maa) 2

Janas (oot Al (g3 gl gan iy (W) A pall o Slas %10.19 Jamas Sl A all
9616.48 Jamay o2 yal) eliy LM 5 9418.64 Jaxay ealall g &y ) gu iy Al 5 9419.84
a5 %10.13 Janes G A5 jall o sl iy s 2020 ple dles A 1ot loall (353 Ll
i 8l (50 gl g Ly Bl 59429 61 Jamar Ay ) gusnsida o)yl iy 18145 5l e

%10.51 Jarey

SHAREHOLDERS’ EQUITY

59,285,761 154,606,849 5.84% ARAB BANK SYRIA 46,221,892 94,824,774 5.89%
81,946,293 138,923,016 5.25% Qatar National Bank 28,653,848 51,491,167 3.20%
33,225,688 84,072,178 3.18% Bank of Jordan — Syria 22,574,450 47,644,349 2.96%
121,784,361 0 0.00% BANK AUDI SYRIA 65,745,892 0 0.00%
1,319,513,985 | 2,645,654,307 | 100.00% 897,656,636 1,610,569,812 100.00%
(42) Jyad

QNB

Market
31.12.19 31.12.20 Share
73,978,475 | 212,033,055 | 29.61%

BEMO
BBS
Fransabank Syria

31,633,353

20,594,957

75,229,258

69,435,873

10.51%

9.70%

IBTF

BSO

ARAB BANK SYRIA

Al-sharqg Bank

SYRIA GULF BANK

Bank of Jordan — Syria

BANK AUDI SYRIA

26,064,435 | 68,060,761 9.51%
24,938,308 | 58,728,832 8.20%
11,113,449 | 56,707,979 7.92%
14,447,182 | 38,739,936 5.41%
6,103,784 37,901,145 5.29%
7,055,281 26,598,707 3.72%
28,608,151 0 0.00%
270,040,896 | 715,972,709 | 100.00%




(43) Jgdl

o Dl A Al sl el Sl (44) Jsaadl e 2020 ale dles 4 :daall a3
Ll Jal Lal A ) saseclinesi 53 (o pucaal) Al 5 4y ) s ila gl) b iy 51 45 5l
A pall sl el 3n 2020 ale 4led 8 1(Cliamadall s o pall el apiizale ) Ll
5okadll dsall Coyemall 3060 5 s 8l (53 smadl sy by 081 A 5all e Sl 5 Al
() ey AN 5 Jy satll

Net Income

31.12.19

31.12.20

(O]\\[=} 1,805,714

138,054,580

Fransabank Syria 424,760
BBS

ARAB BANK SYRIA 194,822

48,840,917

45,650,285

BEMO 2,698,994
IBTF 6,141,510
BSO 221,644

SYRIA GULF BANK (519,326)
Al-sharqg Bank 1,830,070
Bank of Jordan — Syria 164,272

BANK AUDI SYRIA 1,231,023

31.12.19

Operating Income (excluding FX Reval and
Provisions)

31.12.20

BEMO 7,795,792 25,592,048
IBTF 2,007,811 8,063,002
Al-sharqg Bank 3,156,260 4,651,730
(O)\]=} 1,789,145 4,290,644

43,283,524 Fransabank Syria 982,807 3,731,676
41,996,325 BBS

33,807,092 BSO 1,936,299 2,768,781
31,797,361 SYRIA GULF BANK (795,899) 2,074,252
24,262,059 ARAB BANK SYRIA (520,498) 1,709,176
19,543,426 Bank of Jordan — Syria 317,759 (69,724)

0 BANK AUDI SYRIA 1,981,804 0
(44) Js2d

iy 2020 aladl 4les (45) sl 8 Lad paalisall §sia o 2ilal) dps Clusa s 4
Jamay lall g iy A5V A pal) e Sla s 9%95.95 Jaeay duasbiadl 435 5all (o shan
vie Wil %116.14 oY) ey A6 5 94134.62 Jaray el el 4060 5 94144.52
Dl ap® sale) ol Jaal il (pe paidiy AL §eia o ailell dpw Clua
L) e %10.69- Janas 8 5ilall A el (o o sha @l 5la 2020 ple Aules (b o yall
clo¥ gl (A Gl e gl o (S5 dsalad) 45 el hia 2019 alad) Al
A pall e Sl ) g3l Jlle 52 i (5 sl adalll S je aaili (o A Aliaa il
Janay zalall g &y ) g iy 40l 5 968,02 Janay o gl 5 3 jlaill  J gall (o jpeadl) Y

96312 Janay 22l iy 4311 5 943 20

A 4 el o sl iy Sla 2020 ple Aled & aadl Clasa sall Jlea) e silal) A Ol
o peaall L 5 %669.48 Janas &y gus - ilasll b iy oW A jall e a5 %34.31 Jea
o Lo paniaty Glasasall el e dilall Lo Cls die Lail 5 %42.69 Jazey (22
A5l (g on sl iy (a5 (8851 2020 dle Ailgs 3 o yuall Jlrad ai sale ] eliiiuly Ja)
L 5 %1.87 Janay skl iy V1A sall e s 5963.82- Jear b plall 455 jall I da) )

9%0.99 Janas (2 yal) iy B 5 051 48 o sl 5 5 jlaill 5ol o yadl)
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ROA

BANK

31.12.19 31.12.20 31.12.19 31.12.20

RIA BA -15.57% 144.52% Qatar National Bank 1.69% 69.48%

RAB BA RIA 1.64% 134.62% ARAB BANK SYRIA 0.31% 42.69%
of Jorda a 2.36% 116.14% BYBLOS BANK SYRIA SA

aba a 2.03% 108.50% Bank of Jordan — Syria 0.51% 33.32%

ational Ba 2.48% 96.54% Fransabank Syria 0.34% 24.61%

BLOS BA RIA SA Al-sharg Bank 2.46% 21.97%

arq Ba 13.55% 91.23% SYRIA GULF BANK -1.03% 21.41%

BK FOR TRADE & A 27.99% 89.24% INT’L BK FOR TRADE & FINANCE 3.71% 16.48%

Q B O SAUDI FRA 8.69% 81.01% BANK OF SYRIA & OVERSEAS 0.14% 15.39%

O RIA & OVERSEA 0.92% 80.81% BANQUE BEMO SAUDI FRANSI 0.86% 8.86%

AUD RIA 4.55% 0.00% BANK AUDI SYRIA 1.02% 0.00%

(45) Jyd

Sadl amall e dalaimy) dadil s A el Jae) Judaed 8 19 — 2 < daila Ll il
D0 8 il ase s Jag iy chyallall ApsbaiBY) Al b (a5 ade SYa Egaal (5ol Laa allall 5
il g sall G dge g3 santi g Jlall ul ) (8 g (8 il U1 Jaiy 5 sl 35S ) B0 5 (520
Slanal il yalaal) (e e sanay lil) a6 aaall 138 8y A gaudl )l Aibeial) CHlaaill de Liai s 4Ll
el el e 3 e 5 4l sac Wl g lail () 50 Cilaadl) aa ) A8laYl (g i) Alland ) diles
e Aldiaall ol il Cadds ¢ A guad) (pe A8l L g e Jalaall A jleall 4 5 A b sl
Jia ‘A\:IIT}SAQ LA:; L%):ﬁt\'j aailall s Q\J}L’.’\M b ) g Sl BJ\JJ k.@\)ﬁ REI| Gl e e
Al ) g el VL Adasi jall o giall g dad giall dslaiay) jileall g cula) ) e dlaiaall sl
e e e Aastud) BLadY) Jally (o 38 el Ay ) g Coyeae ciladad e o5 clidl 26 LaN 136 5
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dic 3 ad) e Y Cpsad) Jlee V) Jla ) dala g dddall oda a1 giSaid dale clile il
s sl @iy a8 381 g Alass giall 55 Sl IS ) 8 5 s il ¢ Ul Cllagind s G sl iy 4y 3 2l
Y 520 A adlle 5 a8 gl e oty Jaaliy il il oY) A sall ) (pida sall Jla
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What are the right questions?

Where and why do we make money?

What futures do we need to plan for?

What is our integrated strategy?

How do we drive changes?

How do we adapt and leam?

What are the potential pathways to winning?

2011 4lal 5 2008 alse ) (e cila g sall Alaal (1) Jgandl

BA

ASSETS 31.12.2008 | 31.12.2009 | 31.12.2010 | 31.12.2011
Cash and Central Bank 4,231,865 | 4,485,422 | 7,535,973 6,046,281
Due from banks & financial institutions 6,750,950 | 7,256,955 | 7,838,410 4,996,713
Due from parent company 1,065,481 | 301,159 239,896 2,922,450
Net investment in financial instruments | 2,109,967 | 2,562,199 | 2,507,467 6,430,211
Net loans and advances to customers 10,561,182 | 16,285,006 | 22,389,619 | 23,750,606
Discounted bills 1,089,291 | 1,101,542 | 983,919 647,377
Loans to customers 5,036,258 | 8,623,303 15,961,796 | 17,647,530
Current accounts (overdrafts) 4,401,480 | 6,575,228 | 5,334,208 5,430,052
Gross Non performing 104,897 124,913 293,544 1,072,820
Reserved Interest -14,644 -25,119 -45,047 -103,565
Specific Provision -56,100 -114,862 -138,802 -943,609
Net intangible assets 9,118 7,017 7,473 5,867

Net tangible assets 1,204,307 | 1,299,010 | 1,267,053 1,209,855
Statutory blocked funds at CBOS 184,735 183,240 387,431 659,562
Other assets and debtor accounts 224,469 319,778 403,398 432,544
TOTAL ASSETS 26,342,074 | 32,699,786 | 42,576,720 | 46,454,088
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2011 4ad 5 2008 alss¥) O Crmalval) (3 g8a Alaal (3) Jgaad)

LIABILITIES & S. EQUITY 31.12.2008 31.12.2009 31.12.2010 31.12.2011
Central Bank 0 0 0 0
Due to banks 3,771,374 2,362,992 2,603,549 1,526,514
Due to parent company -845,927 -23,212 0 -15,836
Customer and shareholders deposits 20,454,588 | 26,857,909 | 33,611,647 | 35,636,352
Current accounts 7,428,405 8,506,855 | 11,562,588 9,830,318
Time deposits 12,767,822 18,010,543 21,932,142 25,252,487
Blocked accounts 258,361 340,510 116,917 553,547
Cash margins 392,856 679,411 1,217,284 2,011,733
Miscellaneous provisions 0 1,294 24,362 3,963
Income tax provision 93,539 87,170 91,884 46,397
Lease Liabilities 0 0 0 0
Other liabilities and creditor accounts 353,918 432,598 639,432 685,706
TOTAL LIABILITIES 24,220,349 30,398,162 38,188,158 39,894,829
Tier Il equity (2,194) 897 16,713 18,117
Common capital 2,000,000 2,000,000 4,000,000 6,120,000
Profit (loss) brought forward 49,896 170,920 38,362 103,908
Legal reserve 37,011 64,903 93,013 93,013
Special reserve 37,011 64,903 93,013 3,013
General Banking risk reserve 0 0 147,461 221,208
TOTAL EQUITY 2,121,725 2,301,624 4,388,563 6,559,259
TOTAL LIABILITIES & SHAREHOLDERS’ EQUITY 26,342,074 32,699,786 | 42,576,720 46,454,088
20114465 2008 2l 5= Y) G JAA Gl Aaild (5) Jgaal)
BYBLOS BANK SYRIA

Income Statement 31.12.2008 | 31.12.2009 | 31.12.2010 | 31.12.2011
Interest income 1,205,580 1,541,383 1,784,810 2,327,348
Interest expense (538,453) | (851,254) | (1,035,572) | (1,460,993)
Net interest income 667,126 690,128 749,238 866,355
Net fees and commission income 120,601 179,764 212,646 234,543
Credit loss expense (36,600) (60,466) (24,092) (817,243)
Net profit (loss) on financial operations (11,545) 21,090 94,232 608,351
Net profit (loss) from investments 0 0 0 (40,012)
Net realized foreign exchange profit (loss) 24,750 36,035 52,324 47,049
Net unrealized revaluation of structural position (36,295) (14,945) 41,908 601,314
Other operating income (loss) (53) 36,138 13,457 28,012
Net operating income 739,530 866,654 1,045,482 920,018
General and administrative expenses (385,754) | (491,424) (591,500) (565,520)
Depreciation and provisions on fixed assets (63,635) | (112,437) (130,574) (138,337)
Miscellaneous provisions 0 1,185 (400) (327)
Net income before taxes 290,141 263,978 323,008 215,835
Income tax expense (93,539) (87,170) (91,884) (46,543)
Net income of the year 196,603 176,308 231,123 169,292




2018 4:alg 2012 plseY) G laga gall Aaal (18) Jgaal)

BLOS BA RIA

ASSETS 31.12.2012 | 31.12.2013 | 31.12.2014 | 31.12.2015 | 31.12.2016 | 31.12.2017 | 31.12.2018

Cash and Central Bank 15,398,083 | 14,824,000 | 20,439,352 | 12,230,120 | 15,810,432 | 19,104,083 | 21,344,773
Due from banks & financial institutions 1,394,146 7,791,429 | 10,077,141 | 19,577,179 | 25,672,219 | 14,581,860 | 15,059,947
Due from parent company 4,344,819 5,608,143 4,738,577 | 17,869,974 | 12,657,082 | 12,815,952 | 14,954,647
Net investment in financial instruments 2,213,668 2,249,440 2,048,371 1,685,926 0 0 0
Net loans and advances to customers 17,049,512 | 11,807,064 | 12,373,586 | 16,524,018 | 12,315,800 | 14,914,157 | 23,989,947
Discounted bills 385,234 284,880 105,947 70,500 60,077 0 0
Loans to customers 7,731,927 5,649,352 8,699,768 4,136,829 | 11,122,622 | 16,157,067 | 23,616,469
Current accounts (overdrafts) 4,619,562 4,139,111 5,603,128 | 14,963,961 4,768,145 1,993,779 2,266,758
Gross Non performing 8,184,686 | 11,614,223 | 11,791,264 | 12,293,961 | 14,101,927 | 14,440,393 | 16,528,901
Reserved Interest -515,399 | -1,807,855 | -3,075,935 | -4,026,453 | -6,117,737 | -7,069,785 | -8,962,648
Specific Provision -2,969,792 | -7,171,125 | -6,777,151 | -6,939,793 | -7,283,760 | -6,653,886 | -7,238,535
Collective Provision on performing loans -386,705 -901,522 | -3,973,435 | -3,974,986 | -4,335,474 | -3,953,411 | -2,220,998
Expected credit loss provision 0 0 0 0 0 0 0
Stagel 0 0 0] 0 0 0 0
Stage2 0 0] 0] 0 0 0 0
Stage3 0 0] 0] 0 0 0 0
Net investment in banks & financial co. 350,465 359,477 368,938 375,539 391,797 395,593 390,569
Net intangible assets 6,995 4,898 10,206 6,866 4,160 2,377 8,736
Net tangible assets 1,091,981 990,490 973,847 1,077,486 1,186,212 1,263,114 1,276,351
Statutory blocked funds at CBOS 839,861 1,372,175 1,810,604 2,927,329 4,382,961 3,727,290 3,727,290
Right-of-use assets 0 0 0 0 0 0 0
Other assets and debtor accounts 839,124 1,764,415 1,592,755 1,414,401 1,552,972 774,090 1,312,064
TOTAL ASSETS 43,528,655 | 46,771,532 | 54,433,378 | 73,688,838 | 73,973,636 | 67,578,515 | 82,064,323
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2018 44ad5 2012 plse ¥ (i Cmadlesall G5ia Alaa) (20) e

LIABILITIES & S. EQUITY 31.12.2012 31.12.2013 31.12.2014 31.12.2015 31.12.2016 31.12.2017 31.12.2018
Central Bank 0 0 0 0 0 0 0
Due to banks 2,295,997 | 5,277,606 | 2,291,312 | 8,547,158 5,623,827 857,490 556,090
Due to parent company 0 0 0 13,530,813 313 0 0
Customer and shareholders deposits 25,785,196 | 29,170,176 | 41,285,879 | 31,147,913 | 36,230,075 | 42,218,077 | 54,788,536
Current accounts 13,310,836 | 11,327,793 | 23,933,482 | 16,183,893 | 21,636,965 | 23,630,677 | 34,387,401
Time deposits 12,361,812 | 17,828,215 | 17,326,282 | 14,926,941 | 14,550,896 | 18,431,266 | 20,328,750
Blocked accounts 112,547 14,168 26,115 37,079 42,214 156,134 72,384
Cash margins 1,040,535 1,113,832 | 1,538,999 | 1,401,740 1,498,587 487,359 1,416,093
Miscellaneous provisions 348,853 615,252 107,551 3,354,004 8,257,512 40,679 71,014
Income tax provision 0 0 0 0 0 0 0
Lease Liabilities 0 0 0 0 0 0 0
Other liabilities and creditor accounts 7,597,639 | 3,659,411 | 1,203,202 | 1,238,876 988,500 1,635,523 | 1,658,075
TOTAL LIABILITIES 37,068,221 | 39,836,277 | 46,426,942 | 59,220,504 | 52,598,814 | 45,239,128 | 58,489,807
Tier Il equity 76,604 98,821 69,684 2,759 0 0 0
Common capital 6,120,000 | 6,120,000 | 6,120,000 | 6,120,000 6,120,000 6,120,000 | 6,120,000
Profit (loss) brought forward (53,404) 399,199 1,499,517 | 8,028,340 14,937,587 | 14,603,635 | 15,625,437
Legal reserve 93,013 93,013 93,013 93,013 93,013 742,272 848,936
Special reserve 3,013 3,013 3,013 3,013 3,013 652,272 758,936
General Banking risk reserve 221,208 221,208 221,208 221,208 221,208 221,208 221,208
TOTAL EQUITY 6,460,434 | 6,935,255 | 8,006,435 | 14,468,333 | 21,374,822 | 22,339,387 | 23,574,516
Igm;v"'AB'”T'ES & SHAREHOLDERS 43,528,655 | 46,771,532 | 54,433,378 | 73,688,838 | 73,973,636 | 67,578,515 | 82,064,323
201852012 )oY O JAal Gl 4aila (22) Jyaad)
31.12.2012 | 31.12.2013 | 31.12.2014 31.12.2015 31.12.2016 | 31.12.2017 | 31.12.2018
Interest income 2,704,505 1,922,987 2,281,110 2,970,966 2,740,263 3,139,163 3,859,421
Interest expense (1,683,767) (1,518,548) (1,688,198) (1,692,209) (1,395,938) (1,765,419) (2,179,637)
Net interest income 1,020,738 404,439 592,911 1,278,757 1,344,325 1,373,744 1,679,784
Net fees and commission income 201,193 257,454 283,221 424,289 282,343 159,800 238,952
Credit loss expense (2,500,617) | (4,005,930) | (1,677,429) 983,046 768,961 286,650 1,108,855
Net profit (loss) on financial operations 1,527,684 3,931,787 3,208,547 8,210,406 10,644,384 (4,966,799) 22,242
Net profit (loss) from investments 1,099 (2,784) 11,851 0 0 0 0
Net realized foreign exchange profit (loss) 187,260 149,051 78,839 272,259 107,477 15,762 22,242
Net unrealized revaluation of structural 1,339,326 3,785,521 3,117,858 7,938,147 10,536,907 (4,982,561) 0
position
Other operating income (loss) 40,153 87,431 0 2,433 555 19,691 9,066
Net operating income 289,151 675,180 2,407,250 10,898,931 13,040,569 (3,126,914) 3,058,899
General and administrative expenses (662,522) (887,735) (813,166) (1,118,805) (1,744,881) (2,160,380) (1,904,953)
Depreciation and provisions on fixed assets (133,074) (113,075) (69,778) (60,412) (71,105) (87,161) (103,587)
Miscellaneous provisions (164,631) (122,063) (5,170) | (3,050,232) |  (4,007,494) 6,868,184 3,800
Share of Profit of Associate 21,215 25,511 25,961 24,102 28,758 16,296 12,476
Net income before taxes (649,860) (422,181) 1,545,097 6,693,584 7,245,846 1,510,025 1,066,635
Income tax expense 492,548 874,784 (444,779) (164,761) (336,598) (545,460) 168,493
Net income of the year (157,312) 452,603 1,100,318 6,528,823 6,909,248 964,565 1,235,129
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2020 43lad5 2019 alse ) (o ila g sall Alaal (35) Jgandl

ASSETS 31.12.2019 31.12.2020
Cash and Central Bank 21,523,710 58,972,544
Due from banks & financial institutions 11,237,534 28,516,494
Due from parent company 16,522,806 46,889,117
Net investment in financial instruments 1,589,739 0
Net loans and advances to customers 32,567,351 30,227,882
Loans to customers 29,840,785 28,555,481
Current accounts (overdrafts) 2,405,715 2,175,368
Gross Non performing 17,977,527 33,673,844
Reserved Interest -10,748,739 -21,409,040
Expected credit loss provision -6,907,936 -12,767,771
Stagel -290,060 -333,015
Stage2 -65,932 -792,991
Stage3 -6,551,944 -11,641,764
Net investment in banks & financial co. 401,786 463,850
Net intangible assets 9,088 86,520
Net tangible assets 1,474,728 3,500,113
Statutory blocked funds at CBOS 3,727,290 10,329,890
Right-of-use assets 455,272 678,224
Other assets and debtor accounts 1,680,693 3,301,455
TOTAL ASSETS 91,189,997 182,966,089

2020 4652019 s (o Gpeblsal) (Ggia Alaa) (37) Jgaad)

LIABILITIES & S. EQUITY

Due to banks

Customer and shareholders deposits
Current accounts

Time deposits

Blocked accounts

Cash margins

Miscellaneous provisions

Income tax provision

Lease Liabilities

Other liabilities and creditor accounts
TOTAL LIABILITIES

Common capital

Profit (loss) brought forward

Legal reserve

Special reserve

TOTAL EQUITY

TOTAL LIABILITIES & SHAREHOLDERS’ EQUITY

31.12.2019
469,800
55,372,033
32,829,305
22,406,914
135,813
5,184,340
1,656,536
83,269
361,842
2,558,658
65,686,477
6,120,000
17,494,724
989,398
899,398
25,503,520
91,189,997

31.12.2020
829,042
99,687,574
77,233,484
22,237,485
216,605
1,627,338
4,997,458
0
95,153
3,192,360
110,428,925
6,120,000
64,528,368
989,398
899,398
72,537,164
182,966,089
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Income Statement

BYBLOS BANK SYRIA

31.12.2019 31.12.2020
Interest income 5,034,198 5,877,677
Interest expense (1,758,699) (2,019,569)
Net interest income 3,275,499 3,858,108
Net fees and commission income 1,391,277 1,759,131
Credit loss expense (1,198,642) (7,862,172)
Net profit (loss) on financial operations 351,265 53,344,425
Net profit (loss) from investments 0 0
Net realized foreign exchange profit (loss) 351,265 1,068,576
Net unrealized revaluation of structural position 0 52,275,849
Other operating income (loss) 37,120 16,345
Net operating income 3,856,519 51,115,837
General and administrative expenses (2,169,858) (3,659,379)
Depreciation and provisions on fixed assets (243,420) (325,790)
Miscellaneous provisions (49,835) (4,521)
Share of Profit of Associate 11,217 62,064
Net income before taxes 1,404,624 47,188,211
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Income tax eernse (342,683) (154,567)




