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Abstract

Determining the availability of the main practices of supervisory training and
professional care in the company in terms of the curriculum and training
courses appropriate to the work, determining the moral impact of supervisory
training on professional success, and determining the moral impact of
professional care on professional success. The study community constitutes
the managers and supervisors of the two telecom companies, Syriatel and
MTN, who are the subject of the research problem. The comprehensive
inventory method was used, as the study included all managers in the head
office of the two telecom companies, Syriatel and MTN, 126 supervisors
distributed between senior management, department managers and
department managers. And heads of departments. This method was used
because the sample size is not large first, (employees who have undergone
supervisory training programs and professional care), and the questionnaire
was prepared by the researcher based on previous studies as a tool for
obtaining data and information and conducting statistical tests. The most
important results of the study were:

1- Supervisory training has a major role in developing the skills and
experiences of supervisors and managers, and that the supervisory training
received by the sample’s supervisors is training that is not specialized
training in the work they practice or the specializations in which they work
or supervise them. The company's training plan for all the needs and
requirements of the supervisors before it is approved.

2- It was found that there is a statistically significant effect of supervisory
training on the professional success of managers and supervisors in Syrian
telecommunications companies and the absence of a clear and specific
policy for professional care in the company and the presence of weakness
in some aspects of professional care

3- There is a statistically significant effect of professional care on the
professional success of managers and supervisors

4- The absence of a relationship linking the support of the direct supervisor
within the institution with the objective criteria for professional success,
and the absence of clear policies for success and professional progress
based on performance evaluation criteria.
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C_A’\J&Y\ i) 0.428 0.577 4.847 10.00

45

Aplual) il (e Jaadl




VL) @lyd 8 Gaydially ehaall Jgal) 7 lail) e 3haY) cayall Adlas) AN 53 il aag
Aaigall chlgally Gaydadl e haV) Capall sy 5 agag gl copglil Gua deud) Lalal)
Linplly ot ypndis 36l pgal] AUSsall algadl ol o gy (g oy agih n Las gl 21,8V,

bige pgalas Julby cadasll aa)lese (e
s digal) Aol Aaldd) edal Julas Lol

Galdd) saaly Al T jLasly (gluaal) Cilai¥ly eailly sbuadl Baagiall JLas) —3-10 Jsaa

daigal) dule il
f"\.-.m e O Lo lad | dilady) | Jawgial " e
A28 al) ol 'Sig. T | ) | sl
ibusia | 6 | 63.968 | 0.019 | 2.374 | 0.938 | 3.198 Yot Ml | )
bl ~laall geatg ellee B
oo qondally L) el cadls
Baasie| 7 | 63333 | 0.042 | 2.056 | 0.910 | 3.167 | o SRS,
EFWORRJEN TS W E BRER|
sl
iausia | 5 | 64.127 | 0.009 | 2.634 | 0.879 | 3.206 S sl A e S
ied ol e dliely
o el ) JleVl id
iausia | 8 | 63.968 | 0.016 | 2.441 | 0.912 | 3.198 | lilusbeos duigadl olil)lge dpan | 34
Laalall
ey L) el agn
8y 2 70.952 0.00 10.585 | 0.757 | 3.714 Il paent] 8ISN i) 35
sl Zladll 3adang
S | 6 | 69.365 | 0.00 | 6.287 | 0.836 | 3.468 m::diz:ﬂ j:ij‘ 36
Al gntl) &y ) I pa
eS| 3 | 70.952 | 0.00 | 7.359 | 0.835 | 3.548 | Dl luge chileys chid clal | 37
sl &llue
Al paall (e gl il
S | 5 | 69.683 | 0.00 | 6.284 | 0.865 | 3.468 | L& Loy cliglis ne Gamill e | 38
d,«d\&_mﬂdé

46




70.317

0.00

7.003

0.827

3.548

el 5ailisally maatl) cualy
oL danal) Calsall b dsigall
bl &l

39

z\huju 11

65.238

0.00

3.101

0.948

3.484

Dla ) ol leall e
sl

40

z\huju 10

66.667

0.00

4.063

0.921

3.516

Aoy (gyinall andll Cay
dalai 3at) LoDl gl
el

41

67.937

0.00

4.927

0.904

3.397

Falgl) il M) b el
bl lae Pla

42

67.937

0.00

4.789

0.930

3.397

dangiy Osgasally (onaall a2
gl s Auscsall 8 cplalal)
ageaitly digall Jglall Caliagy

43

69.336

0.00

8.856

0.592

3.467

SPSS Gilajda (i Jlaall

Auigall Lileylly culll) bl 3% ¢ gDl duualid) 888 leal) anugiall ) (Galead) Jg2ad) (1a
il sy s 5 e BASY dayills (3,714 ) (sslow el i) (aiaty il el A4S
Al o) e 13 (0.00 ) gl ( 8ig ) dlan¥) daidll Gy, (8.723 ) LLid¥! dads (%70.952)
il Cppueatl LS Aigal) ey cullY) el Jagm of e duall S8 U8 e 8 dayn Aadlse

Lansliall Jolall alary Bpalaally a1 o aoaiilly duigall Lol )l cadls ¢ giNly AU 8,880 cijlag
il O3slls 5 (3.167 ) (eleaad) daugiall dad o divia dagd Lo aagl) Dl A O
Aabgal) of a3y ((0.011 (gobud Adlaia¥) dadl) oy , (0.910) LLSAY) dads (%63.333)
Moy Halaally L) o pandilly drigall Aol il of Ao Alal) 9 JB e Adaia Aoy
dadaly Al 352 poe () A L o) Ealll (g Adssl) @jle b OIS dualial) Jolal)

bt Alladal) drigall ool Guilgs pars b Ciad agagg damall b duigall dilell Saxaag

clee 8 Yl ol ol Copiall 05 Jin Cpae DU s s dmgill aLall el and s @

o Llal) Y gl ) aliall Gl ISE S agmg pae @

Lo bl agile urmy A Jlee¥) 8 b pialy ehpaall acladll p2e @
- Al Cilllgall 8 Bailially ailly 8)giall maE a2 @

47




CAblad) Z3) e e

Buscspall b ol olingys shaally b yiiall (52 Bsally Comcall Jalial il cla) p2e @

Opdally sl ) G panlidly HISU ol gl aasY @

ad)yd¥ly dleall agihlen Gun plga lglial dalay oangl AV &yS yol pgesuad o

sl Oy (3-467) sl Jlaall 138 i gaead oleall Jassgiall (b Joill (Sas ple USiay @
) ol Sig) ) Adlan) dadl ofs ;) 8.856 LAY dads, (%69.336) (sslw ol
slo il 55 gall Zladl) o dgd) Blepll i asng 55 1a0.05 00 JE 25(0.00
Al aine SN 8 Arigall Lile )l ilasjlas 25ag 505 bl

P Joaall eday sawiall a1 s gl aladials

duigal) Al ylh aldl) jlasiy) Julas —3-11 Jgaa

Std. Error of
Adjusted R
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Square
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Model | Sum of df Mean F Sig.
Squares Square
Regression 13.595 1 13.595 72.348 0.00
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