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Abstract:

The importance of the role and responsibility of leaders in the success or failure
of organizations and their continuity lies in their ability to provide a healthy
environment for their work and their employees. Controlling and organizing
individuals’ efforts requires individuals who can direct these energies to
accomplish great tasks, and create optimal conditions for them. An important
part of this environment is based on the feelings of the workers, and the extent
on which they can bear the burdens and pressures of work, especially stress,
which is reflected in their bodies and souls. Literatures have previously
indicated the assumption that employee stress levels may be related to
managerial leadership style. Among these studies, some of the topics that were
conducted on both transformational and procedural leadership styles and work
pressures in health sector institutions. The health sector around the world has
witnessed the crisis of the Coronavirus, which has generated great pressure in
the past. This has led During the past two years to the collapse of institutions
and individuals alike in the crisis.

The role of this study is to find out the reality of the perceived work pressure in
the health sector in Syria, which was not previously covered in research topics,
and the prevailing leadership patterns in it has not been studied. Therefore, it
is of great importance in helping the medical staff and workers in the health
sector. This is all has been done in order to relieve pressure on them, and to
learn the most positive leadership styles influencing them for later adoption.

In light of the objectives of the research and the hypotheses that the researcher
seeks to test, the descriptive analytical method was used, then a questionnaire
was designed for collecting the necessary data, and then these data were
analyzed using the Statistical Package for Social Sciences (SPSS).

The study reached a number of results, the most important of which were:

The study did not find a correlation or effect between the variables of ideal
influence, intellectual arousal, individual considerations, and work pressures
when studying the two leadership styles in the Syrian health sector.

The study found a correlation between the dimensions of management by
exception and conditional reward in procedural leadership and the inspirational
motivation of transformational leadership and perceived work pressures.

The researcher also recommended to the health sector administrators and
researchers a number of recommendations, the most important of which are
the following:

Avoid excessive use of the management method by exception, where the
supervising physicians cannot intervene to prevent mistakes, even if they are
minor, as there are no simple mistakes regarding the safety and health of
patients, but leaders may not take strict measures against subordinates in the
event of occurrence mistakes and do not threaten them. Conducting in-depth
studies into the nature and sources of work stress, including the factors of
financial, occupational, and family stability, and the effects of work stress and
its general dependencies on the lives of individuals.
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