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The Abstract:

The study aimed to know the impact of strategic planning in organizational
performance in the National Company of Manufacturing Electrical Transformers,
due to the great importance of strategic planning in increasing the establishments
and companies’ position.

The descriptive analytical method was conducted through distributing a
questionnaire randomly to workers within the National Company of Manufacturing
Electrical Transformers in Syria, and the study sample included all types of workers
including administrators and employees, where the number of employees reached
102 of them.

The descriptive and analytical statistical operations were carried out through SPSS;
Statistical Packages for Social Science program, where through it; the One Sample
T Test, the Simple and Multiple Linear Regression analysis, then the Independent
Sample T Test and the One-Way Anova were performed.

Through the analysis, a number of results were reached, the most important ones
included having a statistically significant impact of strategic planning in
organizational performance, where the most affecting variables in organizational
performance included (the follow-up and evaluation processes, the implementation
of the strategic plan, the efficiency of strategic planning).

In addition, those with high job experience find that the company follows the
strategic planning methods with high efficiency, and has a clear vision and mission.

The researcher recommended the necessity of paying more attention to the follow-
up and evaluation processes, giving a great importance to the strategy’s
implementation phase, paying attention to workers’ satisfaction as given for clients,
and to females as given for males, due to its large and effective role in; efficiently
applying strategic planning methods and reaching a high level of organizational
performance, therefore, enhanced outcomes.

Keywords: Strategic Planning, Organizational Performance, Mission and Vision,
Follow-up and Evaluation, Efficiency, Employee Satisfaction, Customer
Satisfaction.
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4.0882
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Test value =3

Mean
difference
1.08333
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358 Al Aalal) SlaL alally bl ail Lol dwsal) and) Jsbeall leal) Javsid) —4
A gl A58 e cplalad) o ek a5 4.08 Aailll o dhas 38 (il o sl pailly
3525 Cigas Ciigl) e ) Dlaad) Sl ALy cbliiay) st ) andt Lila 28,380 o 50

asinally eMaall e 35l Aadiall

reyludl) o 4y 6-3
sl Jyleadl] o Llay) 1-6-3
04l gl cipal) Ao lial Auihgll AS,A0 B aatil) o)) B aliud) Jaadall A aags Ja

skl G Bl N1 ABNe 110 148 Jsaad

Model R R Adjusted R Std. Error of
Square Square the Estimate
1 .800a .641 .637 .36050

>3y lubadl | saea, Predictors: (Constant),

i) oY) B ) ) Jadaddll AT :Regression 111 a8 Jsaad)

Model Unstandardized Standardized T Sig.
coefficients coefficients
B Std. Error Beta
1 (Constant) .557 271 2.057 .042
buhadll) 5o 910 .068 .800 13.356 .000
(a5 )

~ahill 18 ) ssem, Dependent Variable:
SV Jua adanil) o)y amlia) ladadil) o Ay dalgy) ADle dgay 10 Jgaadl el

%63.7 on zahS akaiill oY) 3 5l 8 sl Jadaanl des bl 4giall duailly %80
%64.1 5

iad of Cua o adamll 1Y) 8 anliul) Jahadnll dglas) AN b ik agmy 11 Jaand) el
%0.910 Ay 48550 & i) hdadill Culld 5345 ols <0.05 e sraal dad s Sig

tob Lo @dy Jlaady) Aalea Jfiad 084 a1 Ay el o)V 3005 ) o
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(i) il jsaa) %0.910 + 0.557 = (akiitl) £ gaa) %1
Jagadil) Calludy Al gt e gaal) Ao linal Al gl) Al (gaadas o)) guiliil) 038 IS (e Gialyd) any
Al iy Alle cligiun ) adiitl) o)) ad) g 8305 A Jlady S IS0 abluga A1)
ljlady cdgl pliad A clelall o aghy lglee Jaa O o8 antilind) bybailly ol 1)
duag
e il cipludl] Ao Lilay) 1-6-3
el dolial Aghagl) ASyal) B aatil) o)) B o)) Jadadil) gaa Sl 5 aag Ja
il gl

BT oY) ) gaay i) Jaskadl) dlagl ¢y Jals ) ABMS 112 1ad Jgaal)

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .768a .590 .586 .38524
2 .837b .701 .695 .33035
3 .845¢c 713 .705 .32534

axill dajiall illee 323 @, Predictors: (Constant),
dand) yiuY) Aaal) 3w aad aviill 5 daliall cililee 223 b, Predictors: (Constant),

i) Jadadil 3elS aay, Apal yiuY) Adadl) 348 2 sl dajliall willee 223 €. Predictors: (Constant),

B )Y jgaa o Al ) bl slal il Aa 2 113 a8 Jgaad)

Model Sum of df Mean F Sig.
Squares Square
1 Regression 21.340 1 21.340 143.787 .000b
Residual 14.841 100 .148
Total 36.181 101
2 Regression 25.377 2 12.689 116.271 .000c
Residual 10.804 99 .109
Total 36.181 101
3 Regression 25.808 3 8.603 81.277 .000d
Residual 10.373 98 .106
Total 36.181 101

il ¢1¥ ,me a. Dependent Variable:
axil) 5 daliddl cililee 2a3 p, Predictors: (Constant),
Apngl yiuY) Adadl) 385 o) aill Al ililee 223 €. Predictors: (Constant),

] iy Jadadil) 3o laS aah Auad jinY) Aaal) 2w sad il g Al ililee 25 d. Predictors: (Constant),
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BT £1aY) B ) i) Jauadl) syl U 305 1Regression 114 a8, Jgaad)

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 1.473 .226 6.528 .000
il 5 Ao liall Cilles 32 .663 .055 .768 11.991 .000
2 (Constant) .691 .232 2.972 .004
axill 5 Aaliall Sllee aa 445 .060 .515 7.471 .000
Toai) i) Aadl) A8 2l 420 .069 419 6.083 .000
3 (Constant) .454 .257 1.764 .081
il 5 Aaliall ililee 2o 402 .062 .466 6.468 .000
Aol yisY) Aadll 2% ) .338 .079 .337 4.271 .000
e i) Jasladil) 3eliS e .184 .091 161 2.018 .046

kil 6181 sae 2. Dependent Variable:

A Jadas e Bamdienal) < piiall ;Regression 15 :ady Jaadl

Model Beta T Sig. Partial Collinearity

In Correlation Statistics

Tolerance
1 bl ool iV Lagladill aa) .299°P 4.483 .000 411 773
o5y Jilail) ) .282P 3.989 .000 372 .713
Lol i) Adadll 2% e 419° 6.083 .000 522 .635
A s Al ae 227° 2.807 .006 272 587
o5y badadill 61 2a .335° 4.519 .000 414 .626
2 sl ) ) ool e A117¢ 1.527 .130 .152 .508
e i) dalall aay .051¢ .596 .552 .060 423
Lol 5 Al )l aa -.069° -.753 .453 -.076 .363
o>y Badadill 61 2a .161° 2.018 .046 .200 462
3 sl ) ) Jadadil) e 1224 1.624 .108 .163 .508
(o> Jilail) ) .019¢ .220 .826 .022 407
Lol 5 Al )l aa -.1944 -1.942 .055 -.193 .285

=il ¢1Y1 ) ae @, Dependent Variable:
axill 5 Al iblee 323 b, Predictors in the Model: (Constant),
Aoad) yiuY) Aaal) 38 aad avsill  dadliall ililee 313 €. Predictors in the Model: (Constant),

i) Jadadil) 3o S aah Auad jinY) Adadl) 2 aad il § Aailid)l ilblee 225 d. Predictors in the Model: (Constant),
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(o) Jadadil) 3o S (A afia) Aadd) LK ¢ anill
V1 3 e 5yl agliu¥) ladadil) slaly dilas) ANs 53 L6 asay 13 Jeaad) jgday
day mian (Kl eilisine paen (8 0.05 (e Dl a8 ) uii Sig Al o) Cus ¢ alal
enliy) Iadadill 2l k) ds s pmisw o 81.27 ) 143.78 o« (F: Fisher) 1 lag it

14 Jsaal) b ld madagh alyg clgie 5T e d5ag die adanil) (1Y)
it La 14 Joaadl jeday

ol Aty castaiil) o)) 5205 ) 0% %0.66 Lawsy sy anills dagbiall cililee 305 of —1

Ay Aga gl i) Adadll w8 5030 ) AELeaY L (%445 Ay aniilly dagliall clilee 3245 o =2
Yol Ay anlaiil N 33l ) olas %42

Jiaill e e Algdl dagill e Jod LS Al clshaal) e ST laaldie) 5 £ 35kl

fle Jadi o4

Loy Lalpiad) Aadl) 3d5 B 5al3lg (%40.2 dpudy aniilly dagliall clles Saly o1 -3
o0 Bal) A s %18.4 Liady i) Jadddl) B 5ol A0 Balijs <%33.8
ol Ay paddaiil)

Ay My Aoty ¢ alia) Jlally ¢ il aglind) Taghasil) slad (e (K f 15 Jandl gl

coa i) Aadll it capilly datiadl Slile (o J8 JA) 050 el 1Y) 3 T agd G

tsl Lo G3is laal) Alabee i oS Cua (Jibatl) lee 3 ol ) Jagladll 5o S

(axiilly 4daliall clles ) 0.402 + 0.454 = (ebill o)) ,saa) %l
(caslind) Jadadsl) 36 S an) 0.184 + (Asatlind) Aadl) 3455 ai) 0.338 +
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:Ad) 2 ganal) cfpriall lags Al 381 Alaciad 7-3

sodadt ladi dleiS)y glaall Joa dind) Sl Lilada) 1-7-3
oadal] lag A5 ) slaal) J o Llada) b CSEAY) 1T-Test 116 1a8 Jaall

Levene's test T-test for equality of means
for equality of
variances
F Sig. T Sig Mean Mean il
(2-tailed) difference
U5 Equal variances .027 .869 1.620 .108 .27025 3.9693 83
Jhaisl) assumed
) i Equal variances 1.554 .146 .27025 3.6991 Sl
i not assumed
Lbill »i | Equal variances 257 613 2.507 014 58716 3.8599 oS
e ) assumed
i gl) Equal variances 2.402 .033 58716 3.2727 il
) not assumed
Salatll aa Equal variances .001 .972 1.773 .079 .34166 3.9780 S
5 Au) assumed
Equal variances 1.880 .083 .34166 3.6364 il
not assumed
AT ) Equal variances .282 .596 2.030 .045 .38087 3.9945 oS
iy assumed
Joas) ) Equal variances 2.145 .052 .38087 3.6136 s
not assumed
Al 22 Equal variances .016 .899 1.115 .268 .21878 3.9824 83
Ly assumed
Equal variances 1.035 .321 .21878 3.7636 il
not assumed
5588 2 Equal variances .923 .339 .838 .404 .13986 3.9808 83
bhadsl) assumed
1) Equal variances .736 476 .13986 3.8409 <l
not assumed
cilles 2y Equal variances 2.96 .088 -.233 .817 -.05170 4.0165 283
paiill g daial) | assumed 5
Equal variances -.271 .790 -.05170 4.0682 <l
not assumed
eI sna Equal variances .070 .792 1.829 .070 .34551 4.1782 B
(adaill assumed
) Equal variances 1.556 .146 .34551 3.8327 &l
not assumed
Ly g Equal variances .941 .334 2.945 .004 .56893 4.2280 B
Oradalal) assumed
Equal variances 2.373 .036 .56893 3.6591 s
not assumed
51490 35S 2 Equal variances 1.48 .226 1.393 .167 .29695 4.2060 283
assumed 3
Equal variances 1.116 .287 .29695 3.9091 Sl
not assumed
Loy Equal variances .543 .463 .790 .432 .16983 4.1016 83
#Saal) assumed
Equal variances .802 438 .16983 3.9318 ol

not assumed
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anaael g 436al) sha) Sar Vs (A 50 cpe LST) 438 (e at Gl AT e (2) 2mg el lass
tob LS (R 50 () 41 ge) 2l ) (ol agiens AN clla) ) agiilia) Ly GlIA (il

sandl o lai g glaall Jsa ulaia¥) B DAY :T-Test 117 :ab) Jsaad)

Sum of df Mean = Sig.
Squares Square
1A Jagladl) ) gaa Between Groups .143 2 .071 .253 77
Within Groups 27.877 99 .282
Total 28.019 101
rsbisl) (o) ) Jadads) ae Between Groups 513 2 .257 448 .640
Within Groups 56.703 99 .573
Total 57.216 101
5 ) Jalal) e Between Groups 420 2 .210 .560 573
Within Groups 37.147 99 .375
Total 37.567 101
At i) Aladl) AT ey Between Groups 374 2 .187 520 .596
Within Groups 35.592 99 .360
Total 35.966 101
Al Al 2y Between Groups 622 2 311 819 444
Within Groups 37.645 99 .380
Total 38.267 101
50 i) Jagladil) BolES da Between Groups .639 2 .320 1.178 312
Within Groups 26.866 99 271
Total 27.505 101
Al g dagliall clides 3 Between Groups .628 2 .314 .650 .525
Within Groups 47.885 99 484
Total 48.513 101
Bl £12Y) ) g Between Groups 673 2 .336 .938 .395
Within Groups 35.508 99 .359
Total 36.181 101
Crlalad) Lida ) 2 Between Groups 418 2 .209 526 .593
Within Groups 39.374 99 .398
Total 39.792 101
1aY) BolES 2l Between Groups 572 2 .286 .630 .535
Within Groups 44.902 99 454
Total 45.474 101
s aal) L av) Between Groups 1.238 2 .619 1.380 .256
Within Groups 44.428 99 .449
Total 45.667 101

¢ enl) T 25 sladl) sn Aiadl bl Llaiad 3 g0n (Bl dsmg pae 17 aby Jyaadl el
0.05 o ST giad ) Sig dad P e iy &l
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8 Al la alasi 5 jslaal) Joa Alaia) & CSEAY) tT-Test 118 a8 Jgaad)

Sum of df Mean F Sig.
Squares Square
) A el ) gaa Between Groups 2.987 3 .996 3.899 .011
Within Groups 25.032 98 .255
Total 28.019 101
el Al i) Jadadil) dag Between Groups 1.870 3 .623 1.103 .352
Within Groups 55.347 98 .565
Total 57.216 101
5 A Jalasl) dag Between Groups 1.038 3 .346 .929 430
Within Groups 36.529 98 .373
Total 37.567 101
Al i) Aladl) AT s Between Groups 4.908 3 1.636 5.162 .002
Within Groups 31.059 98 317
Total 35.966 101
A0 g Adla 1) aa) Between Groups 5.706 3 1.902 5.724 .001
Within Groups 32.561 98 .332
Total 38.267 101
o5 i) i) e lS e Between Groups 3.181 3 1.060 4.272 .007
Within Groups 24.324 98 .248
Total 27.505 101
i) g daylial) cililes 3 Between Groups 4.039 3 1.346 2.967 .036
Within Groups 44.474 98 454
Total 48.513 101
il 6191 sae Between Groups 1.684 3 561 1.595 196
Within Groups 34.497 98 .352
Total 36.181 101
Cnlalad) Uda ) 22 Between Groups 2.758 3 .919 2.433 .070
Within Groups 37.034 98 .378
Total 39.792 101
£)aY) BoliS sy Between Groups 3.252 3 1.084 2.516 .063
Within Groups 42.222 98 431
Total 45.474 101
sSal) Lia ) a2 Between Groups 1.663 3 .554 1.235 .301
Within Groups 44.004 98 .449
Total 45.667 101
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Bonferroni

Dependent N () 84l (J) Mean Std. Sig.

Variable Difference (I-J) Error
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