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Abstract

This research aims to evaluate financial and strategic performance in a so-
phisticated and balanced way: The Balanced Scorecard (BSC) takes into ac-
count the balance of interests according to: the financial perspective, the
customer perspective, the internal operations perspective, and the learning
and growth perspective instead of the traditional financial method only. Ex-
plaining the importance of this method of evaluation to reach a solution to
the root of the company's problems and avoid them and develop perfor-
mance, which raises the company's level, and these accumulations with the
projects of classmates each in his workplace as executive managers lead to
an economic power in Syria, which achieves the goal of the executive man-
agement program of the Higher Institute of Business Administration.

The balanced scorecard was applied to the grain mill owned by the Central
Company for the years 2020 and 2021. Quantitative indicators were used
according to the analytical descriptive approach, using a specific case study
method, which is the grain factory.

The study concluded to design a balanced scorecard that evaluates the cur-
rent situation of the company, remedying weaknesses and enhancing
strengths. A future plan has been presented.

A recommendation to follow this advanced balanced method of manage-
ment as a strategic method to improve the company's performance.

key words: Balanced scorecard, performance evaluation, strategic plan, fi-
nancial perspective, customer perspective, internal operations perspective,
learning and growth perspective.
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Our Vision1®

As a pioneer in FMCG import production and distribution,
we aspire to expand our horizon and break boundaries
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FMCG import production and distribution
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http://betinjaneh.com/index.aspx
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https://www.youtube.com/watch?v=TDUf8mpjTDM&t=53s

https://www.youtube.com/watch?v=XXWwrDEUsZ4

https://papers.ssrn.com/sol3/papers.cfm?abstract id=2280201
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-27,750,225.00
3,302,909.00
-103,970,057.00

282,095,783.00
1,299,685.00

1,299,685.00
159,978,095.00

161,829,117.00
5,000,000.00

-100,667,148.00
-26,354,928.00
3,302,909.00
-77,615,129.00

257,496,265.00
816,550.00
764,434.00
52,116.00
162,645,667.00
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