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A feasibility study for the establishment of an engineering office
specialized in architecture and decoration by BIM method
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Abstract

The study aims to research an economic feasibility study for the establishment of an

architectural and decoration design office, and to supervise the cladding and decoration

works for projects. To achieve the objectives of the study we did the follow:

— talk about an overview of the Syrian Arab Republic and the population, and then
clarify the feasibility study for emerging projects, through the use of Business Model
Canvas so that we are distinguished from competitors, and then clarify the global
development in engineering design concepts and programs (BIM).

— technical study of the project from the project site and requirements, the work

structure, the legal procedures for establishing the office, and then the timetable.

— Financial study of the project: After reviewing the financial and economic results of
the project so that we will produce an indicator of the profitability of the project, the

internal rate of return and the net present value.

— Marketing study: which aims to evaluate customers and competitors, and the most

appropriate promotion mechanisms for the project.

A set of recommendations were also proposed, the most important of which are:

1-

5-

Choosing a suitable place for the establishment of the project in rural Damascus, and that
the project be implemented in the places that will be implemented in the future,
especially in the places to be reconstructed.

Constant access to updates for BIM programs. which contains architectural, structural,
mechanical, electrical and sanitary models,

Working on promoting BIM programs because the essence of this method is to achieve
integration between all engineering disciplines to the highest possible degree to reach the
closest perception of reality in addition to visualizing the project time and even reducing
the time of its completion by carrying out the necessary modification procedures within
a very short time.

Work in accordance with local laws and regulations that govern the design process and
engineering supervision.

Work to follow up effective marketing in the company through social media.

Key words: Build Information Modeling (BIM)
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