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Abstract

The study aimed to clarify the steps of the strategic and administrative construction of

the Zarga Al-Yamama's Group. The study was applied in this group, and the researcher
used the comprehensive inventory method, where the sample included forty-one
questionnaires, and the statistical analysis program (SPSS) was used. Among the most
important results of the study:

Equipping a strategic-administrative building for Zarga Al Yamama's Group.

Setting the vision, mission, values and goals of the Zarga Al Yamama's Group.
Defining strategic goals for the year (2022-2026).

The work team sees that the vision is clear and there is harmony between the vision and
the mission, and the values are taken into account to achieve the goals. And the
importance of having qualified and committed human resources.

Recommendations:

Adopting the group's strategic building and seeking to develop it.

Holding training courses for the work team in Zarga Al-Yamama's Group and
benefiting from their opinions, participation and contribution to develop the strategic
plan.

key words:

Strategy, strategic planning, strategic management, vision, mission, values, goals,

objectives, work team, internal and external environment analysis .
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Al alual 2.2.1
1. (Gweh, 2018): " The impact of strategic management on the growth of SMEs"
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3. (MURIMBIKA, 2012): "Influence of strategic management practices on the
entrepreneurial orientation of South African firms in the financial and business
services sector™'.
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4. (SPETZ, Emma, 2010): "Coping with strategic changes in a turbulent market™,
Umea School of Business.
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6. (JELENC, 2009): "The impact of strategic management schools and strategic
thinking on the performance of croatian entrepreneurial practice doctoral
dissertation™.

sl dagylal ol e i) Sally Lol i) 5] Golae 8l Glgian dulys
ity SN Bal) JlaeY) A jlas

Lt} HIY) Loy (abliaY) S8l Al (reseie e duhall oda Jala
Sia psgte (od dadlial] B3V djne 5l &y SN AN 8 Al il e Loy
el iaY) laY) dlee 8 Cppaall Bshea s dgasl Bl £ 35al

Db (ks Al HIAY) Gl aaia (A dgage Canll 28 aggde 9o (anliaY) Sall
Ao Of agie Y Sa Y cohad) lgeasiny ) eV bl clsalVls ) sae e
(e eadilia) HSall Al sl maag B Glgrall o L anliad] SEl das
il S8 Sl A€ Al o)y Galy waat Ll Cuaal)

Aale Byl Gy ¢ o] Sl Ayl 4l e dele dad ellae] Aubpall 5 (e
Gob b ol e Sill Lniliad) ddeall e W36 Cans il 5laall cilealadl e
B o damy adlnn¥l ,sally Y ] dailind )l oailia¥) 5Sall agd saas
oSal Glhe dae o adall Jisudly AN Goiwe Aoy Godlly deganally 2l 1 bigive

u;ued-d‘ O L@,.Lg ‘?_"\S\ ‘:;;33\)1«.«4\).”
7. (RAMOVHA, 2009): "The effectiveness of strategic management in the public

service: a case study on the department of local government and housing in
limpopo provincial administration™.
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