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Abstract

This research presents a study, which is the possibility of providing the conditions for
implementation of the quality management system according to the international
standard 1SO 9001: 2015 at the Higher Institute of Music in Damascus - Syria. The
research is based on diagnosing the gap between the international standard and the
quality system followed in the research sample, which is the studied institution, through
using checklists of gap analyze divided into seven main requirements (the context of
the Organization, leadership, planning, support, operation, performance evaluation,
improvement). In addition to relying on the case study methodology to conduct the
research, and fill the checklists through field cohabitation, interviews and access to the
required records and documents. With the aim of translating the data contained in the
checklists into quantitative expressions and measuring the extent of application and
documentation based on those data, statistical tools such as percentages, weighted
arithmetic mean and the use of the seven-point scale were used. One of the most
Important results of the research is discovering some of the institution strengths based
on the understanding of the organization, its context, organizational roles,
responsibilities, authorities, leadership, commitment and support with resources, etc...
In addition to the presence of some weaknesses, including identifying the needs and
expectations of the concerned parties, procedures for facing risks and opportunities,
responding to cases of non-conformance, and corrective actions.

The research includes four chapters, where the first chapter discusses the general
framework of the study and reviews some of the cognitive efforts and previous studies.
The second chapter deals with the theoretical framework of the study, divided into three
sections related to the knowledge aspect of the 1ISO 9001:2015 quality management
system, the requirements of its application and the benefits. The third chapter talks about
the field study, and concludes with the fourth chapter with results and
recommendations.
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