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Abstract

Implicit Bias (or Unconscious Bias) refers to attitudes, prejudices, and
judgments we unconsciously hold about people or groups. We are either
unaware of these feelings, or we are unable to pinpoint where they come from.
While everyone has implicit biases, the nature of these prejudices is not
universal. They’re ingrained in our subconscious through individual
experiences, upbringings, and backgrounds. Out of the importance of being
aware of our Unconscious Biases and their consequences on several aspects
of life, relationships, and decisions, this research is an eye opener on
Unconscious Bias as a concept, with special concentration on pinpointing its
consequences in the workplace in general, and in International Non-
Governmental Organizations who work in the Syrian Arab Republic, as a
sample. These organizations value Diversity and Inclusion, but Unconscious
Bias is still in the shadow. This dissertation aimed to survey and research the
consequences of Unconscious Bias in Recruitment, Performance
Management, Employees Relationships, and bring to light the most
recommended approaches to address and mitigate Unconscious Bias in the
workplace.

The sample consisted of 139 filled surveys, which came from UN/INGOS
employees in Syria. The SPSS program was used for the analysis of the data.
In reference to the findings, the sample acknowledged their awareness of the
concept of Unconscious Bias, and they recommended couple of ways to
address and mitigate it in the workplace, however, the answers were
inconclusive about the consequences of Unconscious Bias concerning
Recruitment, Performance Management, Employees Relationships and on the
Organizations’ Environment and Culture, which flagged the lack of the full
awareness of the term. This topic can be considered somehow new, and
needs further methodical approach to address, where several steps were
recommended by this dissertation as a conclusion.
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The Project Implicit International Dataset: Measuring Implicit and Explicit

Social Group Attitudes and Stereotypes Across 34 Countries (2009—

2019)
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