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Abstract:

This study aims to find out the extent of contribution of the repatriate managers
competencies in developing the companies and giving them the entrepreneurial
style. It deals with the activities of those managers which resulted from their
experiences that gained abroad, in terms of adding foreign knowledge and
experience on existing domestic ones, as well as sharing these foreign
knowledge and experience with their colleagues, it also mentioning absorptive
obstacles such as, the administrative culture of the domestic companies and the

relationship difticulties between both local and repatriate managers.

This study mainly aims to determine the nature of the relationship between the
competencies of the returning manager and the entrepreneurial orientation.
This has been applied on (15) companies working in different domains in Syria.
(After looking for companies managed by local managers and others managed
by repatriate managers). The study sample reached 80 employees who are

directly supervised by a local manager or repatriate manager.
The main most important results of the study are:

% There 1s a significant impact of competencies on corporate
entrepreneurship.

¢ The type of management (local manager or repatriate manager) plays a
modified role in the relationship between competencies and corporate

entrepreneurship.
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«(Burns & Stalker, 1961) ¢l Jlac¥l g, sa dgasall duscssall aslsiny)
el el e ddle Glisine Slawgall dals Lie gald JS4 Gl s
s 8)l3Y1 J<ua . (Miller, 1983 <Burns & Stalker, 1961 <Burgelman, 1983)

26



i L (Brown et al., 2001) saaxic diew) ye Qld (0 goimany (s ghaos
Lshis Sadis ey o duadei€ Laadaig g€ s 310 ST ohaall dgagall dsus3al
(Tras e Ayl

Bhladl Je JleV) 51b) aseie 51 :(Reward Philosophy) slisal) dauds
o L)) pla adiey ) lawsall Jaws .(Morris & Kuratko, 2002) slil<all
) Sl S e Yy ) B8 3 Laalad) e gl ) JleeY) B3l
tloads Whe <8 8 Al e a2 Jie il 3 liagatl) oda (ot (Sa
CulSally ¢ Gilsally i) eVl ol cabl)l @iy b L o odball ol
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Alaa sl ot
0.000 51 0.78 2.55 40 O;s;j\.;iji;\ i e i o Laa S 2y ISSH L
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0.000 52 0.65 2.58 40 Llae sl e Leadts ) ilaxall g cilatial) aia
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Ailgall BaL A L)) chaall Goina A aag

e (@bl Jaiwall juidl Hslae G Stepwise dahay il Jadll Hlaasy) ehal 2

(@Wjﬂ\ 531:1)5\) c_\tﬂ\ )_..\ald\

@tﬁ\j (2\.3)\)\;1\ Q\J\Jﬂ\) Jeiall yuaial) o yudillg Jalii V) calddle o (Y i) Jgan

(Anleow 3al) 820
Model Summary
Std. Adjusted
Error of J R
R R Model

the Square Square
Sig. F Estimate q
.000° 201 0.38 0.44 0.47 0.69 1

@ % £V, Lyt diad My puedil] Jalaa Lualy % 19, ¢ died Sl V) dales (R) ded als
A a8 Alalal) chaall e %Y, e of g Uil (chlaadl) Jiall el )
el el bl Jlas Ll gdang T dalse ) (spm (GBLlls () (el 5301)
Gk oo AlS Zasaill &padnl) sgall A jee ADA e (S Al (Alisssgall 5aL)Y5 ilylaall)
danldl) AN dsinall e yreal (45 (Sig=0.000) Lulua) AN dginas F=201 Lilas)

@) dilanyl Eall) o adll syl 3eal Aoyl 52l) agay S5 12 .5ig=0.05
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Balidl) aalilly (Aulay) chaad)) Jaiall B Alaled dlasV) c¥IAl) (YO) Jsaa

(Auilascial

osial) 3 4 xal (stepwise) Ak alaitiuly hdd) jasi¥) Jadl Aeadlall il

Al ) 8al i) (:A’ ilylaal) Jahuad)

Standardized . -
Sig. ¢ Coefficients Unstandardized Coefficients
Beta Std. Error B
0.284 1.24 0.74 0.44 (Constant)
0.000 12.32 0.41 0.09 0.89 33l Sl
0.000 16.20 0.32 0.21 1.44 sl
0.000 el g aglads
12.00 0.22 0.25 1.25 ey
0.000 3.00 0.36 0.22 0.88 dendl yulae ks
0.000 3.20 0.48 0.12 1.44 sl Gl
0.000 Alle A&y gl
2.00 0.66 0.08 0.79 LS
Jal e el el
0.000 3.25 0.33 0.11 0.66 Sl o oY el
=
SPSS : )yl

Oa 1) daglga (augiill (BalE)) Glwbud) Jiied) puidl slad of a3 Jeanll DA (g
Caaka JUSEN g 2009 Al ABUEL 3 oot AladSY) auiig daad ¢ paanal) Cpaandl e ladl) o
i) a1 8ig=0.000 dad ialy Cum Lnloscssall 5203 8 1l JSY) o (Jard) yulas
[yshisy daalanill dshadll sl ¢f el Jascag (S el lel) cpaYL il bl
gl Ay Cus tzlgat iny Lyl Chadal zisall e Cinpd (ghil) [ ghaall B

.sig<0.05

rolial Joanll o Tage 4 LS

Baxfiusall 2lasY) eagy (Y1) Jsan

Excluded Variables?

Collinearit .
Statisticsy Parna} Sig. t Beta Model
Correlation In

Tolerance
0.585 0.070 0.540 | 0.615 | .088° Dl Bald 5 4y laY) deladll
0.624 0.068 0.549 | 0.602 | .083P° odill oy S o)) leds)
0.741 -0.008 0.941 | -0.074 | -.009° dpapdail) Aakadl) aladial gy glad
0.323 0.047 0.680 | 0.414 | .080P° AL Ll
0.364 0.041 0.722 | 0.358 | .065° o=yl
0.484 -0.001 0.991 | -0.012 | -.002° il Graal)
0.445 0.046 0.689 | 0.401 | .066° Leaalati g Ada iy Jaydads
0.313 -0.019 0.870 | -0.164 | -.032P ladl) Jhgus
0.453 0.044 0.702 | 0.383 | .062° g8/ gl all 300
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e Ba @ a3 sad [iges Yiad Do Ll OIS LS dausiall (e e Baluyl) ¥ s
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Laalily Llae ainall Leliadl (3l (3 Gstll 8y e Cppaad) @hlan o duhall el LS
) dealsil Jaall (38 82y ibaatll dgalgay ilaileYly il e (ya l9iauly . Llsag
@S ellaadly Yol LG Gaaad o 50l dpanga iy (8 o2l 038l ASI50y ISEN
Zasady Osare paY) O cddpally Lobaal) Al) gk lpde adda Lo iy yslatiy Syl aaEn
lgidlady LS (e adylly ISHAN 038 el gl & 90 (ha Al ALl 45 Lo anag
Ua gl 531 (o 3 ¢ gy saig Basgn (e lHal s3gl Jal oY) g el Cpeeaiilly
Caay Sy cilely clali A chly) ds Y o SO Ga psll 1 s e 800l
Gl ) skt b aga 93 aal (e Leiarle cihlaall (e i canaly 1oy LS )b
g py (Al Gls,al

e A ull el ) Jeags 52l (Ying Fu & Steven Si, 2018) du)2 ae (38153 1ag
Allal) ISl 8 JlaeY) 83l Cligins ady Caags 4))aY) agihlaa laind 8 ehaall (46 ¢
sl gl W1 (S5l oda 8 (galyl) (gsiead) e cblan Bae 5B Al cgls 3 Llyass
By iligicne ad) Carg SNy Y Adle Al pioliy painall Cpeentll 3ylaa Lalsy) Luled
Ol e uilisall Sian o aadiin (ol nad) o Bal) (5555 . IGED & Sl
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chlaall jlial o ek s (Douglas Cumming et al., 2017) &b e 35 WS
Agalse b daldy Adsally Liladl)l cilpaniall Lulaticd ey el dig 50 Al SN s
Chlas) 03gy Gamiay cpdl ehad) o) (dlld L) ALYl LAY Jaball 8 saaall cibastl)
Sy bl 13 06y el Jlael) saly @iHs b cuilasall el e e 5ib ag!

S Clages dsy Jae Gl Jabiang cilaall o3 £t Letie Bguag S

: Al dua a1
Ay il Gu ABal) B Yama L (Aae o QUiEY) g dile) BIY) o8 sk

i filusnaall 52119

PROCESS Procedure for SPSS Version ) hdll jlail chal &
Jieaall yiiadl jglan o (HY) £59) Jiadd) sl 35a5:  Hayes (4.0
(Aelsnssal 830 aslil) uiially ()Y chlaall)
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O 3D 3 (e e Y) (e 2le) By sl Janadl ol lasl mils (YY) Jpn
Ailassgall 83Lyllg )31 Clylaal)

Run MATRIX procedure:
AKX KKK KKk *kKkxk* PROCESS Procedure for SPSS Version 4.0x*x*xxskxxkxsdkxkx
Written by Andrew F. Hayes, Ph.D. www.afhayes.com
Documentation available in Hayes (20YY). www.guilford.com/p/hayes3

R R S b e S b e S IR S b I S b I S I S I S S Sb I db e S b S b S b S b S b S b I S b S Sb b S 2b b S db b S 2

Model: 4

Y: YY2 LS lwwiadl 3oLyl

X: XXLiyl oYl ol ylaxll

M: MM3 (ol 5581 oo aSle / dxa) 3,0 0Y1 g5
Model Summary

R R-sqg MSE F dfl df2 P

.3959 .1567 .4063 28.0 2.0 79 .0000
Model

coeff se t P LLCI
ULCI
constant 2.23 .20 10.9 0.000 1.8 2.64
XX1 <fjaadl 0.072 .0729 3.99 0.031 0.21 .07
MM3 &l gt 0.331 .0451 7.34 0.000 .2428 .420
Int 1 0.364 .217 1.67 0.097 0.796 0.06

FrA KA KA KA KA KA KA xAkx DTRECT AND INDIRECT EFFECTS OF X ON Y
Product terms key:
Int 1: XXXX b4 type

Covariance matrix of regression parameter estimates:

constant XXXX type Int 1
constant 1.5028 .3433 -1.1292 .2537
XXXX .3433 .0805 .2537 -.0583
type 1.1292 .2537 .9424 -.2089
Int 1 .2537 -.0583 -.2089 .0471

Direct effect of X on Y
Test (s) of highest order unconditional interaction(s):

R2-chng F dfl df2 P
X*W .0209 2.8215 1.0000 76.0000 .0971

AkAhkKkh Ak hkhkhAkhkkhhkkhkkhkhAkkhkkhkrkhkk Kk k% ANALYSIS NOTES AND ERRORS

Level of confidence for all confidence intervals in output:
95.00

SPSS: ywaall
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N ) Adad) i) (3 Al Al 3as e 4S540
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G sl lgiasay uailall Cppaall Shlan G 3Dl 3505 e @l Al (al., 2020
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Leadership Fundamentals
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Exhibits high integrity, openness and honesty

ddle polae 339 Joadl § Bpadll
Behaves consistently with high standards
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Acts in accordance with moral, ethical, professional, and ¥
guidelines organizational
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Interacts with others in a way that builds trust and .¢
confidence in his/her intentions
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Managerial Courage
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States his/her opinions honestly and straight-forwardly,
even when it is difficult or unpopular to do so
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Addresses conflicts promptly using focused listening and
behavioral feedback

ze Wl daasdl (e Aeludly dd ggunedl Joxs
Assumes responsibility and accountability for successful
execution
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Demonstrates Self-Awareness and Self-Control
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Honors commitments, keeps promises and protects
confidentiality
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Develops and communicates personal vision of
performance
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Sets high standards of performance for oneself
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Modifies behavior based on self-awareness to improve
impact
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Demonstrates Personal Growth Orientation
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Explores personal strengths and weaknesses

AY

Receives and takes action upon feedback
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Leverages opportunities for self-development
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Manages change effectively

o

L] B9 yally Sl e )l jr5a3
Cultivates adaptability and resilience
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Leads through Vision and Values
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Keeps the organization’s vision and values at the
forefront of employees 'decision making and action
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Vividly communicates a compelling view of the future
state in a way that inspires others to achieve the mission
of the organization and the organization
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Aligns team plans with organizational vision and
leadership strategies
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Helps others translate the organization’s vision and

objectives into challenging and meaningful goals
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Makes timely and ethical supervision decisions
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Organizational Acumen
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Ensures that all processes and work flows are aligned to
achieve the strategic goals of the organization
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Actively champions and advocates for new projects
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Influences, communicates and presents effectively
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Optimizes organizational results by communicating clearly
outlined expectations and measures of success
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Leads Change
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Recognizes situations or conditions where change is
needed
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Communicates organizational context while managing
and supporting people through organizational change
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Develops Organizational Readiness
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Draws conclusions by comparing data from different
sources to identify and deconstruct issues, problems, and
opportunities
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Balances “day to day” work with long-term view to make
business decisions
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Weighs alternative solutions and approaches against
important decision criteria
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Anticipates organizational growth and challenges by
developing effective financial and resource plans
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Aligns Performance for Success
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Leverages and redirects available resources to accomplish
operational goals
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Resolves conflicts to achieve high quality outcomes
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Manages employee performance to achieve the
operational goals of the department/unit
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Assesses operational and team effectiveness and
addresses problems promptly
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Builds collaboration
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Establishes goals and quality/customer service standards
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ractices Continuous Improvement

A 8elaSUl o sl sl cllats (@) Y el e L3325
Quickly recognizes areas where operational change or
efficiency is needed
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Implements plans to improve work processes even in the
absence of apparent problems
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Develops metrics, team systems, and processes for
continuous improvement
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Looks for additional ways to add value to customers
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Plans and Organizes Activity
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Anticipates organizational needs and builds detailed
operational plans accordingly
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Organizes processes and tasks using realistic timelines to
achieve work accomplishments
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Collaborates with other areas of the organization in order
to work toward a common operational goal
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Engages others in learning about changes within the
organization, strategy or direction
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Ensures an operational focus in the delivery of services
and ongoing work
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Obtains information and identifies key issues to make
timely and ethical supervision decisions

! Zldl eedd Jlad i 3l gally &35l g0ll 8)1]
Effectively manages budget and resources to support
organizational success

L€9

Lghageudy Jodl Blual puss &)l Olelaizdl qulais
Organizes and facilitates meetings that serve the business
objectives

U oy Aatonall Oledlually Ol bl £1,5 dis oy wlelaiz) die
oY
Conducts meetings in a way that considers the needs and
potential contributions of others
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Evaluates organizational needs and processes to define
position roles and requirements
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Delegates Responsibility
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Defines position roles and requirements
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Allocates decision-making authority and/or task
responsibility to appropriate others
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Effectively defines and delegates work then monitors
activity to successful result
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Demonstrates confidence and trust in other people’s
abilities
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Sets clear and achievable expectations and individual
performance goals
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Demonstrates awareness of his/her team members’
strengths and weaknesses
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Creates opportunities for team members’ development
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Influences Others
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Uses effective involvement and persuasion strategies to
gain acceptance of ideas and commitment to action
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Engages employees in a way that makes them feel a part
of the team and a sense of ownership and builds trust
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Develops a collaborative, team oriented environment to
facilitate the accomplishment of work goals
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Inspires confidence in the organization and challenges
others to meet their fullest potential
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Uses interpersonal styles and methods to inspire and
motivate employees
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Effectively motivates, recognizes and rewards employee
contributions and accomplishments
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Demonstrates traits, inclinations, and dispositions that
make him/her approachable, respected and congenial
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Manages Performance
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Aligns the team’s work objectives with the strategy of the
organization
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Plans and supports the integration and onboarding and
development of all staff employees
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Tenaciously works to meet or exceed goals
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Lo 4y
Gives and receives feedback using appropriate methods
and a flexible interpersonal style
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Optimizes employee effectiveness by conveying goals and
objectives with clearly outlined expectations and
measures of success
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Engages in outreach, recruitment, selection and retention
of diverse and talented employees
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Leverages insight to effectively evaluate employee
performance and conduct performance appraisals
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Balances “getting results” with a concern for others’
needs
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Manages effectively across groups that have divergent
goals and conflicting interests

ol g

Facilitates Learning

ol 3503 Ay 31

Creates an environment that fosters learning
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Y
Uses appropriate interpersonal styles and techniques to
facilitate learning and gain commitment
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Provides timely guidance and feedback to help others
strengthen specific knowledge/skill areas needed for
performance and development
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Encourages others to consider new approaches
frequently
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Champions employee learning and development by
coaching, mentoring and developing people for career
growth and performance
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Manages Conflict
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Deals effectively with others in situations to resolve
conflict

AY

I 8L G9! Sy ASy e duiyl Slomy] J] (s
Seeks common ground and obtains cooperation with
minimum noise
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Uses appropriate interpersonal styles and methods to
reduce tension or conflict between two or more people
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Work Standards
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Demonstrates appreciation and insight into the strategic
impact of the workplace in relation to the overall mission
of the organization and its people
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Helps people understand how meeting customer’s needs
is central to the mission and goals of the organization
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Identifies opportunities and takes action to build inclusive
relationships and practices
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Actively cultivates and ensures a safe working
environment
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Ensures compliance with all legal and contractual
requirements
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Builds Partnerships

duaseadl 8u2Y o1 / 9 4011 dxdiaall B8 (3,8l Olrl> oy
Places the needs of the team above self-interest and/or
personal agenda
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Develops a high performing and innovative culture
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Creates an environment (culture) that inspires people to
generate novel solutions with measurable value
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Encourages experimentation with new ways to solve
work problems
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Seizes opportunities that result in unique and
differentiated solutions
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Entrepreneurial Orientation
$3by)l a9l
Innovation
LS
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Our organization rarely markets new products/ services

D96 Olouzdl o Olmiiall § Ol
Changes in products or services have been minor

Proactiveness
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Typically, our organization responds to actions which other
organizations initiate

L5 of Olanike pdly (po Jol 0956 Lo 76 cdlilowd! Wlalarall &5ylaa
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Compared to similar organizations, we are seldom the
first to introduce new products or services administrative
techniques, operating, technologies, etc

Risk Taking
8yl )
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Our top leaders have strong tendency to pursue
low-risk projects with normal and certain rates of return
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Our top leaders believe that, owing to the nature of the
environment, it is best to explore ideas gradually via careful,
incremental behavior
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When confronted with decision- making situations involving
uncertainty, we typically adopt a cautious, “wait and see”
posture in order to minimize the probability of making costly
decisions

Entrepreneurial Management
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Strategic Orientation
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As we define our strategies, our major concern is how
to best utilize the resources we control

Aol Bylge (el (e Lgalis @l yoydll o does
We limit the opportunities we pursue on the basis of our
current resources
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The recourses we have significantly influence our business
strategies

Resource Orientation
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Since we do not need resources to commence the pursuit of
an opportunity, our commitment of resources may be in
stages
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All we need from resources is the ability to use them
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In exploiting opportunities, having the idea is more important
than just having the money
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Management Structure
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We prefer tight control of funds and operations by means of
sophisticated control and information systems
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We strongly emphasize getting things done by following
formal processes and procedures
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We strongly emphasize holding to tires and true management
principles and industry norms
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There is a strong insistence on a uniform management style
throughout the organization
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There is a strong emphasis on getting line and staff personnel
to adhere closely to their formal job descriptions

Reward Philosophy
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Our employees are evacuated and compensated based on
their responsibilities
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Our employees are usually rewarded by promotions and
annual raises

Entrepreneurial Culture
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We have many more promising ideas than we have time and
the resources to pursue
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The products and services we offer are based on good
information about customers, the market and/ or changes in
society-at-large
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We never experience a lack of creative ideas that we can
convert into products/ services that are valued by our key
stakeholders
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Personnel realize that the way they perceive the marketplace
must be continually explored
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Personnel basically agree that our organization’s ability for

continuous learning is a priority that enhances performance
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