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Abstract

Title: the role of Human Resources Development in the case of downsizing in
Humanitarian Organizations in Syria.

Student Name: Nariman Mohammed

Supervised by: Dr. Hassan Ismail

The study dealt with the role of Human Resources Development in downsizing in
Humanitarian Organizations in Syria in terms of: Training and Development, Staff
Preparation for Change, Career Development, Organizational Development, and
Restructuring. The study was applied to Humanitarian Organizations in Syria in 2022,
and the descriptive approach was applied. The researcher conducted a questionnaire to
ascertain the role of Human Resources Development in downsizing in Humanitarian
Organizations in Syria. The questionnaire was distributed to two types of staff: the
remaining staff and staff who were forced to leave work after the downsizing. A total of
95 questionnaires were obtained, all of which were valid for the study. While 6 staff who
left work answered the questionnaire, a 89 staff from the remaining staff in the
organizations answered the questionnaire.

The study concluded: There is no role for Human Resources Development in Training
and Development before and during the downsizing, while the presence of a role for
Human Resources Development in training and development was reached after
downsizing, as well as the existence of a role for Human Resources Development in
preparing staff for change for the remaining employees only, and the existence of a role
for Human Resource Development in Career Development, Organizational
Development, and Restructuring.

Keywords: Human Resources Development, Training and Development, Career
Development, Organizational Development, Staff Preparation for Change, Downsizing,
Restructing.
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