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Abstract

This study aims to identify the modern costing system based on activities ABC, which
aims to restructure the costs of the establishment in proportion to its activities, deleting
activities that do not add value, and merging activities that can be reduced to reach a
low cost of products with the possibility of merging them with high quality. The
researcher relied on the analytical descriptive approach, by relying on the data of the
TAYBA FACTORY for the food products that were obtained and the life cycle of the
products in them, in order to do the possibility of reducing them and working on
improving them according to the available methods.
Work was done to separate the activities of the factory and then determine its share
of the direct and indirect costs, and thus the possibility of accessing the exact cost of
the products, as three types of products issued by the factory were approved, which

are (milk — juice — yogurt).

The thesis showed the possibility of reducing activities and costs that do not add value
and the possibility of reaching a low product cost to an acceptable extent compared
to the costing system used in the factory with the possibility of obtaining high quality
by reducing the activities that depend on the re-manufacturing of the poor or deformed

product.
The study recommended many important recommendations, including:

The ABC system is one of the systems that helps the administration to prepare good
administrative and cost reports, so its application has become one of the important

duties and recommendations.
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The Syrian industrial environment is also an environment that is receptive to change
towards modern administrative and costing systems, so the factory systems in the
Syrian Arab Republic must be moved towards modern systems that give factories a
strong competitive environment, and give them competitive advantages and a large
market share.

Key words:

Activity based costing system

Continuous improvement method

Reduse costs
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