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= Abstract

The research aims to discuss how the salary scale and compensations are

developed for the employees of Whittle Company, where a study was conducted
Economic inflation - labor market - competitors.

The Whittle company for the repair of communication towers was chosen
as an environment for conducting this study among its employees and for
collecting and analyzing data. On the labor force compared to competing

companies in the labor market.

The company realizes the importance of developing the salary and
compensation system and updates it and keeps abreast of internal and external
developments permanently, as the company has a material and moral incentive
system, and all the results confirmed that the company pays great attention to it,
but it is preferable to focus on the needs and desires of the employee and

achieve his expectations.

The study concluded with a set of data and information that would confirm
the importance of setting a salary scale and compensation for workers as a basic
necessity to achieve balance with material and moral compensation in general
and the need to pay special attention to these types of incentives and

compensation, based on effective compensation systems.
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