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Summary

The study focused on the impact of talent management on organizational
affiliation, and a field study was conducted on some workers in service
organizations (training and consulting sector) in the city of Damascus, where
the number of organizations was 6, while the number of workers who

responded was 59 out of 70.

This research aims to identify the importance of talent management in all its
dimensions for service sector organizations and the extent of its impact on

the organizational belonging of its employees .

A questionnaire was adopted to survey the opinions of the sample and draw
conclusions, and the number of the research sample was 59 people . The
sample data was collected and analyzed and studied statistically according to
the SPSS program, and we obtained results that could benefit those

concerned in developing these issues .
The most important results of the research :

1- There are talent management practices in the organizations surveyed in
the training and consulting sector, and most of the sample members have

organizational belonging towards their organizations, and there is consistency



in the respondents' answers about talent management practices and

organizational belongingness .

2 — Each of the following dimensions (attracting talent — retaining talent —
managing talent performance — job succession for talent) does not have a
significant effect on organizational belongingness , and that the dimension of

talent development has a significant impact on organizational belonging .

Keywords : talent management — organizational belongingness / belonging.
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One-Sample Statistics

Std. Std. Error
N Mean Deviation Mean
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One-Sample Test

Test Value = 3

95% Confidence Interval

Sig. (2- Mean of the Difference

t df tailed) Difference  Lower Upper
1- lalial yoas Sdakidl S5 10.536 58 .000 1.305 1.06 1.55
Belisll s A ill (e & il 3l sall e
el o L a5
2 - ol ) aiuby ddbid) 2 11,710 58 .000 1.305 1.08 1.53
Jaxi s Cnls 5al 5 Cyar s sall 31 3Y) e
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3 - i A dabaidll ol g 4.588 58 .000 .695 .39 1.00
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7- pedides dndabidls ) i 6.032 58 .000 932 .62 1.24
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One-Sample Statistics

N Mean Std. Deviation = Std. Error Mean
Aol A 5 gusall Jans gia 59 3.8644 1.02295 .13318

One-Sample Test
Test Value = 3
95% Confidence Interval of
Mean the Difference
t df Sig. (2-tailed) Difference Lower Upper
At Al s punall s i 6.491 58 .000 .86441 .5978 1.1310
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One-Sample Statistics
N Mean Std. Deviation ~ Std. Error Mean
Allrdl) 48 HLial) o gia 59 3.9153 .82023 .10678

One-Sample Test

Test Value = 3
95% Confidence Interval
Mean of the Difference
t df  Sig. (2-tailed) Difference Lower Upper

Alladl) A< LA Jaws 4 8.571 58 .000 .91525 .7015 1.1290
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One-Sample Statistics
Std.

N Mean Deviation Std. Error Mean
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dabgall ) sl dayy le byl (el el dus (13.58 — 4.44 ) (g bl Jasssidl)
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Descriptive Statistics

Mean

Std. Deviation

DAl duad Lud) A= ¥

t b Lo ey dawiall adll syl (s dlasil,



bl e LaiY) das i 3.8795 .76349

) ol s F e 4.1017 .80051
) gall 3 odat Jas i 3.7288 1.01422
) sally Blaiay) b i 3.9831 .90850
) sall elal 5 yla) o sie 3.8362 .93336
i gl Cadladl) Lo sia 3.6568 .88315

59
59
59
59
59
59

X L*gjlzuml\ <l ‘é.g\.«.naj\ BV | RgTeT L*g.ﬂ\ ge.aA}S\ Joaall e mladl Jeandl @ juwdil)

s ¢ 101 (glomall Glaiyls 3.7 Catlsall joshal sl Tagll glig ¢ 0.80 (gl

Y bl gl 3lis ¢ 0.90 (glanal) CiladYls 3.98 Caalsalls Laliiadll leall Jaussl

3.6 calsall audagll (laill lual) Javssll alig ¢ 0.93 (gyladll Calpaiyly 3.8 caalsall la

haall Cihat¥ly 3.8 adanill oLl lead) Javssll als s 8¢ 0.88 (gylaall il

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 Clatl) Jass gia . Enter
Lou sia | ke sl
, ) sally Lliiay)

y ) sall i Jas s
13l 5,13 s gia
s gia | caal sall

) gall yy slat

a. Dependent Variable: bl elaiiy) Jas gia

b. All requested variables entered.

. 0.76

@) a3 ol Cua Aualpall 038 (pann Aliiesal) cilriall gaes o Gaw oDlel Jganll @ ypedll
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Model Summary
Change Statistics
Adjusted Std. Error of R
Mode R R the Square F
| R Square  Square Estimate Change Change dfl df2 Sig. F Change

1 .5082 .258 .188 .68786 .258 3.691 5 53 .006

a. Predictors: (Constant), «lsall elaf 5 la) Jav sie | caa) gall ia Jass i ) sally LaliiaY) Ja sia | Gdala sl) (el Jass sia
ol sall gt o gia

Gl ysial) 528l Ansssieg dunse sk dDIe a9 R = 0.50 of gy sdhel Joaall :

sl

Gl — Calgall 1l 513) — Caalgally LalisaY) — Caalsall ol — Calgal) s ) Alkisall
a5 Adjusted R Square = 0.188 oy adal) slayll sl yuially ( caalsall audssll
I sag daddh deail) o3¢y Alsinaal) cilpiialls il ( padatill ol ) bl yuial) of (e

- 0.05 AN (5ise e sreal 525 Sig = 0.006 oY Lilas)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.733 5 1.747 3.691 .006"
Residual 25.077 53 473
Total 33.810 58

a. Dependent Variable: (el sy} Jaus sia
b. Predictors: (Constant), 513 Jau sia | caal sall (ol Jassia |t gally Jaliiny) Jans gia | ida gl) (il Lo i
Gl sall skt o e | it sall

Gyt #pd) daaiall adll plastY) #3sad aladin) 401Sa) I ANOVA Jgan jado t jaedil)

‘._?J::\ \AAJ 5% amyal (SFusa (pa dﬁ 29 Slg =(0.006 ui dua ‘:;A:\L.\:\j‘ ;\.Ala}[\ @tﬂ\ ‘)._.uﬁml\

. F =3.691 daiy jia ol Vs Ssina sa lasiY) 1aa



Unstandardized

Coefficients?
Standardized

Coefficients Coefficients Correlations
Std. Zero-

Model B Error t Sig. order Partial Part

1 (Constant) 2.443 .551 4.434 .000
) gall il s .129 .140 135 .919 .362 .294 125 .109
) gall gl Jass i .303 126 402 2.412 .019 441 .315 .285
! sally LlsiaY) L i .078 129 .093 .604 .548 .324 .083 .071
) gall ¢laf 5 1) Jaus sia .104 119 127 .878 .384 .259 120 104
bl el Lo i -.254- .130 -.294-  -1.951- .056 .074 -.259- -.231-

a. Dependent Variable: edaiill claii) b 5ie

Caalgall yglat — Catlgall ada ) Alicall il piniall (gyagall HEGI W G sMlel Jganll @yl
syl alil) el e (canlsall audagl alanll — Caalsall olaf glal — Caalsally Lalina) —

. oardal

-

525 0.05 AV (s ST 25 Sig = 0.362 dad (Y (goina e lsall Qa1 — )

bl ) e Sl jandl gaea 580 ang ¥ @l Wilas) Jla e

525 0.05 AN (g5ise 30 JiT 25 Sig = 0.019 Lasd o (sine canlsall ks i — ¥
a1 Alsbee (585 ags ¢ i) il e Jiedl il gase il anss (ol Lolas) Ol

p Sulls

-

. ( a_uzb.d\ ‘):1‘5}:3) c._uzb,d\ 5)\31 * 0.303 + 2.443 = k_!AbAS\ ):1‘5153

sk ilesylas ) anlgall Byla) s ylae calay) 13 il Joai of alaias lasi¥] Aolea DA (e

0416 Loy Bsanal) ciladaiall 3 Caalsall ook Glulan dlagie /) Aty ( caalsall



0.05 A0Vl (gian o0 Sl 52y Sig = 0.548 208 (Y (grine s byl Bl A~ v

C el Ll e Jial sial (gass 5l aag Y ol Wlas] Js D s
0.05 ANV (g5iea (30 ST a5 Sig = 0.348 dad ¥ (grina e caalsall elal 3ly) i — ¢
C Ll e il sial (gass 5l aag Y ol Wlas] ds D s
G n DS a5 Sig = 0.056 dad (Y (gyine e calsall Gaidagll Bl aay - 0
2l il e Jid) il gass 580 ang Y @l Lilaa) Jla e 525 0.05 ANV

Collinearity Diagnostics?

Variance Proportions

Condition YN sk Ly 1l 5 1) alaill

Model Dimension Eigenvalue Index  (Constant)  <alsall  alsdl  calsadl  Caalga bl
1 1 5.863 1.000 .00 .00 .00 .00 .00 .00
2 .037 12.583 13 .00 51 .08 .10 .06
3 .033 13.245 .18 .14 .02 .02 .50 .07
4 .029 14.195 .04 .03 .03 .19 .23 .60
5 .022 16.376 .01 .15 .20 .63 12 .26
6 .016 19.442 .64 .67 .24 .08 .06 .01

a. Dependent Variable: bl elaiiy) b gia
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