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Abstract

Abstract

The research generally addresses the problems faced by many of those who
manage production and sales due to difficulties in forecasting due to the large
number of variables or the difficulty in understanding the precise impact of
these variables on sales and production volume to determine. This makes it
difficult to model with some neglect of the forecasting process in many
institutions, in addition to their managers' reliance on personal experience or
sophistication in estimating, with a lack of knowledge of statistical methods
that can provide more accurate and superior results in many cases shorter
time. The research is an attempt to clarify the rationale for using each of the
forecasting models, as many forecasters rely on either model without
justification, which can lead to unfair estimates. It is also an attempt to link the

reality of Syrian institutions to the theoretical side of the issue.

The importance of raising awareness of the use of forecasting techniques in
institutions and obligating managers and employees to do so in order to avoid

mistakes and thus a better functioning of all the functions of the institution.

And to do not rely on one prediction model at the expense of the other, but

according to the data available in the studied period.

Keywords: forecasting, sales, production, Syria
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