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Abstract:

The main objective is to establish an industrial facility based on the production
of ready—made garments locally, within one Areas subject to industrial

licensing within the city of Damascus countryside.

In addition to any high financial returns, the project is expected to

achieve a set of objectives, the most important of which are:

The main objective is to establish an industrial facility based on the production

of ready—made garments locally, within one
Areas subject to industrial licensing within the city of Damascus countryside.

In addition to any high financial returns, the project is expected to achieve a

set of objectives, the most important of which are:

1. Finding a local trademark and a distinctive trade name for the project.

2. Meeting a share of the needs of the local market for ready—-made
clothes.

3. Providing a number of job opportunities for the local workforce.

4. Providing foreign exchange for the Syrian economy by exporting the

project's products in the future.
The strengths of establishing the project:

1. Existence of distinguished administrative and technical experience
among the founders and those in charge of the project, which will give
the project a strong competitive advantage at the local and external
levels.

2. Availability of qualified and experienced human resources in the local
labor market. As is well known, Syria is famous for the clothing industry,
and the efficiency of the local labor force in this field is very large.

3. Availability of raw materials for manufacturing within the local market.

4. The accumulation of Syrian experience in the textile industries sector

and the ready—made garments industry in particular.



5. The exit of a number of the main facilities in Syria from work because of
the crisis, which led to a severe shortage in the supply of products.

6. There is an increasing demand for clothing in the local market.

7. The ability to export and enter the markets of neighboring countries due
to lower local costs and thus a competitive advantage at the price level.
The legal form of the establishment:

In terms of the legal form of the project, it was proposed to establish a
company to manage the project, in accordance with the provisions of the
Syrian Companies Law No. 29 of 2011 and its executive instructions.
1- The speed and ease of establishing this type of company.

2- Restricting the powers and responsibilities to a limited number of
founders and partners, especially the powers related to appointing the
administrative apparatus and defining its powers.

3- The stability of the executive management of the company, unlike
joint—stock companies, which are subject to fluctuations in boards of
directors as a result of elections among shareholders.

4- Limiting the financial responsibility of the partners within the limits of
their shares, and ensuring that the financial liabilities of the partners are
not affected, as is the case in partnerships of persons (individual and
joint liability) and its effects exceed their shares within the company’s
capital to include their own money.

5- Low start-up capital compared to the capital of a closed joint—stock
company.

6— The tax rate on profits is fixed and tax reductions can be obtained
when licensing the investment laws in force.

8- Limited liability companies are distinguished by the possibility of
attracting funds in the event that the company wishes to expand its
business through the entry of new partners into the composition of the

founding partners.



It is expected that a place will be chosen within the Damascus countryside for
the establishment of the project, provided that the location of the project
achieves the advantages of being able to obtain the necessary licenses, in
addition to the existence of the necessary infrastructure for the project, in
addition to the availability of the necessary financial and non-financial

services.

Emphasis has been placed on the necessity of mentioning these conditions
due to the Syrian government’s tendency to stop granting industrial licenses
outside the industrial zones, after the return of relative stability to the vicinity of
the city of Damascus, as it is expected to withdraw the temporary licenses that
were granted during the crisis, and to oblige all establishments to move

towards cities and industrial zones.

Key words:

Women's clothing factory - industrial sector — licenses - technical study -
marketing study - legal study — limited liability — financial study — net present

value.
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14550 8650 650 1500 | 6500 | 400 | 1500 4000 1
27100 16300 | 1300 2000 [13000] 800 | 2000 8000 2
39650 23950 | 1950 2500 [19500] 1200 | 2500 | 12000 3 3
52200 31600 | 2600 3000 |26000| 1600 | 3000 | 16000 4
39250 | 3250 3500 |32500] 2000 | 3500 | 20000 5 -
ﬁ‘ [ Esanall | 2 audno 80| | 8olgd i | 6okt | Qbona 6,05] holal pui] Junesd oy | 23laill 35
[ 18950 13050 | 1050 1500 [10500] 400 | 1500 4000 1 2
35900 25100 | 2100 2000 [21000] 800 | 2000 8000 2 ,
| 52850 37150 | 3150 2500 |31500] 1200 | 2500 | 12000 3
69800 49200 | 4200 3000 |42000] 1600 [ 3000 | 16000 4
61250 | 5250 3500 |52500] 2000 [ 3500 | 20000 5
| esanall | 2 8dxo 85| | &3lpd putv | S3lps | Ao 8)05] hadsl o] L o, | ppasisas | &SMall
| 17550 10150 650 3000 | 6500 | 400 | 3000 4000 1
30100 17800 | 1300 3500 |13000] 800 [ 3500 8000 2
| 42650 25450 | 1950 4000 |19500] 1200 | 4000 | 12000 3
55200 33100 | 2600 4500 |26000] 1600 | 4500 | 16000 4 -
40750 | 3250 5000 [32500] 2000 | 5000 | 20000 5 s
pall | eonnal 12 aulne i) [ 6olps puiv | 6lgs [ atns 6] Ralhl o] Joness s, | golal s
21950 14550 | 1050 3000 [10500] 400 | 3000 4000 1
[ 38900 26600 | 2100 3500 [21000] 800 | 3500 8000 2
55850 38650 | 3150 4000 [31500] 1200 | 4000 | 12000 3
| 72800 50700 | 4200 4500 142000 1600 | 4500 | 16000 4
88750 62750 | 5250 5000 152500 2000 | 5000 | 20000 5
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3 | MAIN MANUFACTURING INDUSTRIAL PRODUCTS OF THE PRIVATE SECTOR 2017-2020

4 |TABLE4/5 ofidgd>
5 TYPE OF INDUSTRY UNIT 2020 2019 2018* 2017 Buo-gll deluall fg3

g | Macaroni & Noodles Ton 24022 | 25866 | 25675 | 24952 ob do g dig Sao
- | Arrack Looo | 2425 | 2611 | 2592 | 2519 | Ad i s
9 | Gaseous Beverages Loo0o | 896171 | 064992 | 957864| 930871| AJd i diile Olig b
10 | Fruit Jjuice L. 000 100204 | 107899 | 107102 | 104084 jgh_é.ﬁ dﬁbﬁw
re | §nthatic Yarn Ton 17887 | 185Th | 15730 | 13452 b dosSTaie
L LeRan VAR, o ar i arrnn inn ~hag! QUAN | aiuin | 4ndan 2 adiiled laie

Mixed and Woven Fabrics ot = s =
15 |\woat To 8 85 1215109 14336 | ob  |d>gias ddge diuadl
16 | Synthetic Fabrics To 61 236 9563 | ob &Sy Akl
17 | Silk Fabrics Ton 33 28 26 ob & 5> Aikadl
18 | Under Wear D.000 | 114736 | 105355 | 106457 | 141102 |&u> Al Ad51 A
19 |Made. Up Clothing P.000 725948 | 666596 | 673569 | 892775 |dakd Ll Byl Al
op | Various Knitted Ffabrics PO00 | 199227 | 182938 | 184852 | 245010 |dakd Lalf Eaica 9555
21 | Carpets mz_mm 72574 66640 61451 58306 | Ya ali Al
55 | Socks D.000 | 79404 | 72912 | 67234 | 63793 |awssall )iy
23 | Blankets PO00 | 5359 | 4920 | 4537 | 4305 |dakbcall @laly>
24 | Bed Sheets P.000 36720 33718 31093 29501 |dalad calf wadil b
o5 | Towels POOC | 152636 | 140157 | 129243 | 122629 |dakd (al ASliag Ladbia
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TOTAL OF MAIN MANUFACTURING INDUSTRIES PRODUCT 2018-2021
TABLE2/5(cont'd) (26)e/YJga>
TYPE OF INDUSTRY UNIT | 2021%* | 2020 | 2019 | 2018 | Bu>gl debuall gg)
Alcohol Ton 486 | 57772 | 1422 | 1172 | b Jg=s
Yeast Ton | 6012 | 6744 | 6246 | 5775 | gb B s
Cotton Yarn Ton | 7375 | 30645 | 67854 | 66199 | b dudad Jg3&
Mixed Yarn of Wool Ton | 1000 | 1134 725 613 b | dxgieng Adguo Jg3é
Synthetic Yarn Ton - 17987 | 16516 | 15230 | @b duuS)5 Jg3e
Silk Yarn Ton ob d > Jgid
Woven Fabrics of Cotton Ton 2277 64480 | 59512 | 54686 o Ailad Aiuadl
F"‘;:::saz;’vm‘;‘:e" Ton - | 17844 | 16385 | 15100 | gb  |d>g3e09 ddgs Adusdi
Synthetic Fabrics Ton 208 | 61691 | 56647 | 52236 | b &Sy ddeadl
Silk Fabrics Ton 33 30 28 ol sy > dtuadl
Under Wear D.000 | 170 | 198435 | 105528 | 106700 |&w> Lali WESRY: W |
Made - Up Clothing P.000 1420 74132 | 667022 | 673650 |dald bl ML|
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3_ MAIN MANUFACTURING INDUSTRIAL PRODUCTS
4 ] OF THE INDUSTRIAL PUBLIC SECTOR 2017-2021
5 |TABLE3/S{cont'd) (a5)e/ ¥ Jgaxr

5 TYPE OF INDUSTRY UNIT | 2021 | 2020 | 2019 | 2018 | 2017 | 343l dotalipgs
7 Beet sediment Ton.000| © 0 0 0 0 oo ali PRCPE L]
8_ Alcohol Ton 436 1231 363 225 207 ok Us=S
9 Yeast Ton | 6012 | 6744 | 6246 | 5775 | 4440 ob Bpas
10 Cotton Yarn Ton | 7375 | 12801 | 15935 | 18323 | 16138 [ b Aalad Jg3
1 1: Mixed woolen Yarn Ton | 1000 | 1134 725 613 637 ob dyg30eg Ldg g3
19 Synthetic Yarn Ton - - - - - o 385 Jg3é
13 silk Yarn Ton - - - - - ok Ao g3
N Woven Fabrics of - =

2 - =

14 |cotton Ton a zews 96 ok dolad A1
Mixed and Woven Fabrics . =
- - - - 3 3asg A9 ddead]

15 |of wool Ton ob | Gxspesdiee
16 Synthetic Fabrics Ton 208 - - - - ob ERLAEER]
- Under Wear D.000 170 208 173 243 215 |&gs ali Al A
: Made. Up Clothing P.000 |, 1420 1558 426 81 24 |dxkad L3l B3ale dudi
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