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Abstract

Information systems have proven their effectiveness and accuracy in doing
business, and their ability to facilitate and speed up operations and provide
data in a way that cannot be compared to traditional methods. Therefore, the
researchers saw that these systems can be used to facilitate and accelerate
the process of managing the performance of managers in the public sector.
Thus, this study aimed to analyze and design a managerial performance
management system suitable for the public sector that uses modern
methodologies for performance management based on data via the Balanced
Scorecard - BSC that uses key performance indicators (KPIs) and objectives
set using S.M.A.R.T objectives methodology. Through this system, higher
management and middle management can set objectives and measures, and
then track the progress of managers in achieving their tasks and ensure that
the performance of managers and their objectives are consistent with the
required performance and the objectives of the organization.

The research, in its theoretical aspect, clarified the concepts of measuring
and managing managerial performance in proportion to the public sector,
and clarified the concepts and features of using modern methodologies for
performance management, such as the balanced scorecard, key performance
indicators, and objectives based on the S.M.A.R.T. methodology.

On the practical side, the system was analyzed and designed using
requirements analysis, use cases diagram, use cases description, entity-
relationships diagram, and data flow diagrams. The researchers explained all
the concepts, diagrams and tools used for analysis and design.
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Balanced Scorecard

Mission, Vision & Strategy

Financial \J‘

B Objectives KPIs

Internal

] Actions

Organizational __/
Capacity — : :

The Balanced Scorecard is used for managing strategy.
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