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Abstract

The study aims to identify the concept of organizational DNA and its different
dimensions of decision-making rights, information, incentives, and organizational
structure, and to identify how to manage competencies in MTN and its different types of
professional competencies, cognitive competencies, and behavioural competencies. And a
study of the impact of organizational DNA dimensions and competency management on
the personal characteristics of human resources working in MTN. And identify the most
influential and least influential dimensions of organizational DNA and competency
management in the personal characteristics of human resources working at MTN. The
study concluded that there is a significant positive effect of organizational DNA and
competencies management in the personal traits of human resources, where the personal
traits increase by 0.529 when the level of organizational DNA and competencies
management increases by one unit. Which proves the validity of the first basic null
hypothesis of the research. The impact of organizational DNA dimensions and
competency management is as follows:

-There is a positive significant effect of decision-making rights on personal traits. When
the level of decision-making rights increases by one unit, the level of personal traits
increases by 0.344.

-There is a positive significant effect of information on personal traits, so the level of
information increases by one unit, so the level of personal traits increases by 0.344.

-There is a positive significant effect of incentives on personal traits. When the level of
incentives increases by one unit, the level of personal traits increases by 0.472.

-There is a positive significant effect of the organizational structure on the personal
characteristics. When the level of the organizational structure increases by one unit,
the level of personal characteristics increases by 0.478.

-There is a positive significant effect of the professional competencies on the personal
traits. When the level of professional competencies increases by one unit, the level of
the personal traits increases by 0.373.

-There is a positive significant effect of cognitive competencies on personal traits, so the
level of cognitive competencies increases by one unit, so the level of personal traits
increases by 0.535.

-There is a positive significant effect of the behavioural competencies on the personal
traits. When the level of behavioural competencies increases by one unit, the level of
the personal traits increases by 0.364.

The dimensions of the organizational DNA and competencies management were arranged
according to the severity of their impact on the personal characteristics of human
resources as follows: cognitive competencies, organizational structure, incentives,
professional competencies, behavioural competencies, decision-making rights and
information have the same and less impact among the dimensions of organizational DNA
and competencies management.

Keywords: DNA, Competency Management, Personal Traits, MTN Company
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Correlations
Al sl el [
el 5l v

552" 1.000 Correlation Coefficient

.000 . Sig. (2-tailed) Gpad il Cland)

o1 o1 = N Spearman's rho
1.000 .552 Correlation Coefficient 1]y ol 55 il neal

. .000 Sig. (2-tailed) e D
51 51 N =

**_ Correlation is significant at the 0.01 level (2-tailed).
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Model Summary

Std. Error of the
Estimate
455 .349 .362 .6022 1
aLLall sl 5 l3a. Predictors: (Constant),
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ANOVA?
Sig. F Mean Square df Sum of Squares Model
.000P 27.789 5.762 1 5.762 Regression
.207 49 10.160 Residual 1
50 15.922 Total
duadill cilend) @, Dependent Variable:
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Coefficients?

Standardized . -
Sig. ¢ Coefficients Unstandardized Coefficients Model
Beta Std. Error B
.000 4.230 .385 1.627 (Constant)
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faad il Glendl 3. Dependent Variable:
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Model Summary
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ANOVA?
Sig. F Mean Square df Sum of Model
Squares
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Coefficients?
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Y = 0.886 — 0.266X; + 0.298X, + 0.077X; + 0.198X, — 0.181X; + 0.468X,
+0.133X,
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Model Summary
Std. Error of the Adjusted R
Estimate Square
488 .253 .268 5172 1
JlAl Al 3 ssa. Predictors: (Constant),
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ANOVA?

Sig. F Mean Square df Sum of Model

Squares
.000°® 17.906 4.261 1 4.261 Regression
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Coefficients?
Standardized . -
Sig. ¢ Coefficients Unstandardized Coefficients Model
Beta Std. Error B
.000 7.158 .321 2.299 (Constant) 1
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Model Summary

Std. Errorof the | Adjusted R R Square R Model
Estimate Square
491 242 257 5072 1

«ilesladlla, Predictors: (Constant),
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ANOVA?
Sig. F Mean Square df Sum of Squares Model
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Coefficients?

Sig. ¢ S(t;ir:fjf?(:id;fsd Unstandardized Coefficients Model

Beta Std. Error B
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Model Summary

Std. Error of the Adjusted R Square| R Square R Model
Estimate
474 .294 .308 .55652 1

Jdslla. Predictors: (Constant),
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Sig. F Mean Square df Sum of Squares Model
.000P 21.786 4.900 1 4.900 Regression
225 49 11.021 Residual
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77

SPSS v.25 clajie : jaadll




Jral 0.00 dsina (giwar 21.786 (& b Hlad) Hdse dad o el Jsaall e gy
Glaadly 8ol (guaie 3D Jia 4 aa Jall Jadll Jlaad) 23sa o) 6l 0.05 (e
MTN 4855 b daasdll

W ginas radall Clawlly J8leall G sl z3sall culgi (28) Jgaal

Coefficients?
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Model Summary

Std. Error of the Adjusted R Square| R Square R Model
Estimate
464 .325 .339 .5822 1
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Sig. F Mean Square df Sum of Squares Model
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.215 49 10.527 Residual
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Coefficients?
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