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Abstract

The research aims to study the impact of human resources analysis on the performance of
workers and to compare in terms of number and certificates with numerical staffing and to study
the gap between them. In order to achieve the objectives of the study, the necessary data and
information were collected through analyzing the data of the targeted sample, and Excel and
VISIO programs were used to answer the questions contained in this research. All employees in
the General Authority of the Eye Surgical Hospital at 1bn al-Nafs Medical Complex in Damascus
were surveyed, and the records were reviewed. (352) individuals with the directors of their
departments, and matching the current numerical staffing, which includes (193) workers, except
for contracts, residents, and taxpayers, with the numerical staffing previously established in the
basic system, which is (200), and the gap was an average of (7) people in terms of number, and in
terms of categories Certificate There were gaps for the first category, with an average of (6)
people, which were filled by the second category, and the research reached the following results:
1- We note that the human resources working in medical affairs are the largest in terms of number,

with (140) employees, followed by administrative affairs, with (29) employees, then
accounting, with (13) employees, and the engineering department with (8) employees. Then
the office of the general manager, where they numbered (3) employees.

2- The full numerical staffing of the hospital workers is 352 ((and the data of this full staffing is
shown in Table No. (4). This number also includes resident physicians, who are assigned to
train within the hospital from the Health Directorates, numbering 172, and who are not
included in the numerical staffing specified by a prior decree.

3- The number of nurses according to the decree regarding the numerical staffing issued by the
Presidency of the Republic (the hospital’s numerical staffing decree) is 35 from the second
category, and the actual number of nurses is 16 nurses, in addition to 74 de jure nurses,
bringing the total number to 90 nurses, meaning that the gap was bridged by de jure nurses,
but There is a need to increase the number of nurses by 10 nurses, so that the total number
will be 100 nurses, (in proportion to the number of departments and clinics, and the fact that
the hospital operates 24 hours a day, with shift system seven days a week).

4- There is a shortage in the laboratory department in terms of technicians due to the dropout of
a number of workers and the referral of some of them to pension and the cancellation of the
commitment of the health institute to employ graduates and wait for employment through
competitions, and the hospital faces a problem by not accepting successful people in
competitions to join jobs due to the low level of wages.

5- In the numerical staffing specified in the decree, there are 23 first-class employees, including
specialist doctors, in addition to 10 university administrative employees, i.e., their total
number is 33 employees occupying a space in the numerical staffing, but actually there are
only 4 employees, as we mentioned earlier, of the first category are administrators and the
remaining number Covered by the second category of Technical Intermediate Institute
Certificate holders.

6- We also note that there is no alternative in the event of the absence of one of the dismissed
employees, due to the concentration of work, some employees receiving two positions at the
same time, and the lack of a sufficient number of employees to fill the positions as assistants.

7- With regard to doctors, there are 28 doctors, including sub-doctors, including specialists
appointed by contracts, meaning there is no shortage, but there is a need for doctors for



chronic diseases related to surgeries, including (heart - glands - internal and internal - and
others) to facilitate consultations and monitor patients' condition before and after surgeries.

8- With regard to anesthesiologists, there are 5 doctors on shifts, at the rate of one doctor per day.
The situation is considered good in relation to the shortage of anesthesiologists in the country
in general, in addition to the presence of 10 anesthesia technicians.

9- There are no drivers and guards due to the low level of wages. The problem of the guards was
solved by assigning guard duties to workers of the fifth category and partially distributing
them to the days of the week.

10- The number of specialist doctors in relation to the numerical staff is identical and there is no
shortage.

11- The number of resident doctors is not included in the specified number of staff.

12- With regard to the number of workers in the nursing department, there is a gap between the
staffing specified in the decree and the actual staffing, with a shortage of (15) nurses, but the
gap has been bridged by law.

13- For workers in the medical and administrative departments who hold the first category, there
is a gap with a shortage of (6) out of (40), including doctors, except for pharmacists, with a
contract that does not include staff. The specialist doctor should be separated as a department
head and a specialist doctor

14- With regard to technicians who graduated from the Technical Institute (health and medical),
there is a shortage of (9) who have been compensated with annual contracts.

15- There is a mismatch, as we mentioned earlier, with 7 employees of the fourth and second
categories.

16- With regard to the pharmacy, there is an identical number in terms of numbers, but it is
contracted from outside the owners.

17- With regard to workers in the fourth and fifth categories, there is a shortage of (12) workers
in relation to the numerical staff specified in accordance with the decree.

18- The total number of employees specified according to the numerical staffing specified in the
decree is 200 employees, while the actual number of employees is 193, meaning that the gap
is a shortage of 7 employees in addition to the shortage in the first category, which was
compensated for by the second category.

19- There is a shortage of (6) persons for the certificate of the first category.

20- As for the second category, we note that it is the predominant group of hospital workers and
occupied a wide range of vacancies for university administrators.

21- With regard to the third category, there is a lack of the third category of workers in the hospital
in relation to the actual staffing compared to the numerical staffing specified in the decree.

22- With regard to the fourth category, there is a shortage of (7) personnel working in the hospital.

23- With regard to the fifth category, there is a shortage of (5) personnel working in the hospital.

24- In the category (56 to 60), we notice a future gap during the next four years.

25- The number of female workers is higher than the number of male workers in all age groups
except for the category (56-60) in which the male category was the highest, and this indicates.

Key Words: Human Resources, Human Resource Analysis, Performance, Eyes Surgical
Hospital Establishment, Damascus
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