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ABSTRACT

The aim of this research is to evaluate the system of compensation and incentives in one of the
private universities in Syria, where initially the previous system was evaluated and the most

prominent weaknesses and imbalances were clarified.

And then the new developed system was reviewed by a committee that was assigned to do so,
with an explanation of how the new system was built and the most prominent difficulties and

challenges faced by the committee during its implementation.

After that, the new system was evaluated through conducting in—depth interviews with managers
in the university, and the most prominent weaknesses in the new system were clarified with what
needs to be developed in the next stage. Finally, the proposed recommendations for the

development of the system in the next stage and the results of the research were presented.

The most prominent of these results was that the process of developing the compensation and
incentive system in any institution should be a continuous process on an annual basis, in addition
to being an integrated process with the rest of the human resource management operations. And
that it cannot be successful without establishing and working according to a correct and integrated

approach with the rest of the operations.

key words:

Compensation and incentives system, administrative structure, salary and wages structure,

salaries and wages, benefits.
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