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Abstract

The Diplomatic Institute Role in empowering the employees

of the Ministry of foreign Affairs and expatriates in the Syrian Arab Republic

The tasks and services provided by the Ministry of Foreign Affairs and Expatriates have significantly
evolved and varied, which made the empowerment the ministry's employees necessary to be able to
implement the ministry's policy and achieve its objectives by providing diplomatic and consular services

through embassies around the world.

The Ministry amended related legislation starting by the law regulating its work through issuing
Legislative Decree No. 20 of 2016, and then Legislative Decree No. 3 of 2019 to establish a diplomatic
training authority with legal personality and financial and administrative independence named the

'Diplomatic Institute ."

Decree No. 3 of 2019 provided the Institute with the characteristics of modern administrative
organizations in which the legislator adopted modern standards and methods in public administration,
including administrative empowerment. This encouraged us to look into its role in empowering the
employees of the Ministry of Foreign Affairs and Expatriates through analyzing the texts of Decree No.
3 of 2019, as the Institute's objectives derived from the texts converge with the dimensions of

empowerment .

The importance of this research is represented in shedding light on the impact of public administration
methods on the work of an important government institution which is the Ministry of Foreign Affairs and
Expatriates, and seeking to highlight the role of the Diplomatic Institute in the process of administrative

empowerment through the analysis of legal texts in Legislative Decree No. 3 of 2019 .

The researcher relied on the descriptive analytical method using the questionnaire and guided by the
appropriate statistical methods, and he concluded that there is a positive and strong relation of statistical
significance between the role of the Diplomatic Institute (the independent variable) and the employees
empowerment in the Ministry of Foreign Affairs and Expatriates (the dependent variable). Thus, there
is an impact of the Diplomatic Institute in empowering employees in the Ministry of Foreign Affairs and

Expatriates with different mechanisms and methods used .

Keywords: Diplomatic Institute — Empowerment — Efficiency — Leadership and Management Development — Enhancing

Transparency, Evaluation and Accountability
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