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Abstract

Descriptive study has been conducted through the theoretical discussion to
build the study model, aiming to examine the effect of motivational approach
(Job Enrichment _ Job Enlargement _ Job Rotation) of Job design on the
motivation of employee’s motivation (to work _ to achievement). While the
empirical study was to provide empirical evidence of the relationships between
variables of study.

It was applied on a sample of 100 employees at the international
organizations in Syria. Data was collected using work engagement
questionnaire, and the Statistical Package for Social Sciences (SPSS)
program were used in data processing.

The main results of the study are:

1. The study found that the response of the sample members about job
enrichment came within the degree of approval.

2. The study found that the response of the sample members about the job
expansion came within the degree of approval.

3. The study found that the response of the sample members about job
rotation came within the degree of approval.

4. The study found that the response of the sample members about the
motivational approach of job design (Job enrichment _ Job Enlargement

— Job Rotation) came within the degree of approval.

5. The study found that the response of the sample members about the

motivation to work came within the degree of approval.



6. The study found that the response of the sample members about the
motivation for achievement came within the degree of approval.

7. Changes in the dependent variable (motivation to work) are due to changes
in the three independent variables (Job enrichment — Job enlargement —
Job rotation) which represent the motivational approach of job design.

8. Changes in the dependent variable (motivation for achievement) are due
to changes in the three independent variables (Job Enrichment _ Job
Enlargement _ Job Rotation) which represent the motivational approach of
job design.

9. Job enrichment does not affect the motivation to work.

10. Job enlargement affects the motivation to work in positive effect.

11. Job rotation affects the motivation to work in positive effect.

12.Job enrichment affects the motivation for achievement in positive effect.

13. Job enlargement affects the motivation for achievement in positive effect

14. Job rotation affects the motivation for achievement in positive effect.
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Variables Entered/Removed

Model Variables Entered

Variables
Method

Removed

1 Job Enrichment, Job Enlargement, Job Rotation

Enter

(Janl) g3 dadlal) :aalill juaiall) Dependent Variable: Motivation for Work

Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 0.66° 0.44 0.43 0.52
ANOVA
Sum of Mean
Model df F Sig.
Squares Square
Regression 21.74 3 7.24 25.95 0.00°
1 Residual 26.80 96 0.27
Total 48.54 99
Coefficients
Unstandardized Standardized
Coefficients Coefficients
Model t Sig.
Std.
B Beta
Error
(Constant) 1.12 0.26 4.25 0
Job Enrichment
0.02 0.10 0.02 0.18 0.85
(isash) o15Y)
1 Job Enlargement
0.24 0.11 0.29 2.19 0.03
(onl) a5
Job Rotation
0.28 0.09 0.39 3.06 0.00
(Gdash sl

Lyl clily e Tabiad sl dae) (e Joaall
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Motivation for work = 1.12+(0.24*Job Enlargement) +(0.28*Job Rotation)
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Variables Entered/Removed

Variables

Model Variables Entered Method
Removed

1 Job Enrichment, Job Enlargement, Job Rotation . Enter

(Ola3Y) s Luadlal) :ailil) yuasall)Dependent Variable: Motivation for Achievement

Model Summary

Model R R Square Adjusted R Square
Std. Error of the Estimate
1 0.82° 0.68 0.67 0.42
ANOVA
Sum of
Model df Mean Square F Sig.
Squares
Regression 38.76 3 12.92 70.24 0.00°
1 .
Residual 17.65 96 0.18
Total 56.42 99
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Coefficients
Unstandardized Standardized
Model Coefficients Coefficients ¢ Sig.
B Std. Error Beta
(Constant) 0.72 0.21 3.39 0.00
Job Enrichment
; . 0.37 0.08 0.40 4.27 0.00
(o) s13Y)
1 Job Enlargement
0.20 0.09 0.22 2.22 0.02
et ]
Job Rotation
) 0.21 0.07 0.27 2.85 0.00
(sl sl

Lyl clily e Taliad sl dlae) (e Joaall
? il

:(Model Summary) Jsaall (e s @

& «(0.80-1.00) e s Slieall Jlaall b g3 ¢ 0.82 =R LVl Jalas i =
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(SladY) sa duadlal)
S sl 8 sl e %68 o ¢l 0.68= (R*)R Square sl Jales dad -
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cdand) e 8 (gipiaill Qi) Jas Al (sl el —Jaal
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O PR O PSUR <FREVRE N PO E g 1 P
Motivation for Achievement = (0.72+(0.37*Job Enrichment)
+(0.20*Job Enlargement) +(0.21*Job Rotation)
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