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The impact of the mechanism of selection and evaluation of offers on
the performance of non-profit organizations

"Hypothetical case study"
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Abstract
This study aimed to identify the impact of the mechanism of selection and evaluation
of offers on performance in non-profit organizations. Number of workers in the field
of procurement and logistics and their answers to it. The study sample was /33

individuals/.

The results of the questionnaire were analyzed using the SPSS statistical group
program, calculating some averages and frequencies, and doing the One Sample T-

test.
The study reached a number of results, including:

Organizations are concerned with the quality standard for the materials they order
from suppliers, as if the quality that the organization desires does not match the

quality of the supplier's products, the offer will be rejected.

- The selection of offers within the organization is logical and the process takes place

within a scientific analysis and with scientific procedures and methods.

The mechanism for selecting and evaluating offers in a scientific and correct manner

positively affects the improvement of the organization's performance.
The study recommended a number of recommendations, including:

- The organization must follow the basic rules and standards in the process of
administrative contracts (tenders) for fear of errors that affect the performance of the

organization.

- The organization should pay attention to the mechanism of evaluation and selection
of offers because of their importance in improving the performance of the

organization.
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Evaluation of experience

Minimum No. of Points to be Scored : 5 Points

Crlterla Criteria Project | Project
#1 #2
1

Contractor has experience with provision of items in the same category

2 Contractor has experience with provision of any materials/goods

3 Contractor has no previous experience with provision of
materials/goods

4 Value of the items is larger than PR

5 Value of items is between 70%-100% of PR

6 Value of items was less than 70% of PR

7 In the same Governorate

8 Not in the same governorate

MAXIMUM MARKS
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Evaluation of experience

Points 6Minimum No. of Points to be Scored :

Cr|t ri Project #
m

Contractor has experience with provision of items in the same

3

category

5 Contractor has experience with provision of any
materials/goods

3 Contractor has no previous experience with provision of

materials/goods

4 Value of the items is larger than PR -

I'

Value of items is between 70%-100% of PR n 2

Value of items was less than 70% of PR

In the same Governorate

Not in the same governorate
MAXIMUM MARKS

5 Alge dyg Gt daly die ai DA e il 3ysall eSlay ) 5l G ¢ maladl Joandl (e Jaadl

ety Al 83 39agl bl 3 e Jand adle Jeall il ) Jlad) Gty (gal caladaiad ol

o deand B Ja L ehal) il (e %100-70 dows Sslats ¥ Shal) L o G b cJlaall

deas A Ll goana ()5Sg ¢pihais Glo Joand dhiladl) Guii b sied) 4 el Loy oyl

ing g e5all pui

5 3 JN) e Bli 5 e Jganll jlae ging Ll 8/7 Js¥) 3ysall lele
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isY) & sana QS an 338 ADaS %30 dual (30 %24 e Jean 38 J5¥) 2y5all 050 Sy macasy

% 25.5 o duan 38 GG 35l Wl ¢ MaaY) Sl uladll Gyor e il

p JEIS il Gun B Qg jal il JEY) s ) sl (e slgil) 2ey V) U

A e G 24l S yaudl
Jndaasia ot Item“‘“‘ Basgll | Buslgll dndimnll (0s-d) (09-d) JW=zY! yaudl
Serial Package Name Unit Quantity Price of item Total price (SYP)
per Kit (syp)
e n e Qs> Pcs
1 Ol Cadas Ausye adad 1 12,000.00 SYP 12,000
a o | 0rbeyeld Pcs
2 izl e e | ot 12 500.00 SsYp 6,000
70 A8 Pcs
. D . . 2, . YP 13,
3 dugdiznd! o . oo 6 300.00 S 3,800
- T w
4 Adiod] e dﬁ_ﬁf ;z 6 1,000.00 | SYP 6,000
T -
5 diod] rans ’:ﬂfﬁ ;Z 1 1,000.00 | SYP 1,000
Total price for one Kit
bl i me i SYP 38,800.00
Total price
dlo.‘:-))l sl
i 2805 J SYP 108,834,000.00
For 2805 kits

sl O 5 ¢/ d 38,800/ il duiall (ape qlaa of ¢ oY1 2y5all U8 (g pdkall (ayall (ga aadls

Joned 108,834,000/ AL el Lelalas Ailie duiin 2805 1 oayell alae
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PO ool 8 sl SV yadl
Jesbia | dseat) Bolel! Bu-gl! Al s.\;nin ) (0d) JlazYl yaudl
Serial Package Item Unit . . Price of item Total price (SYP)
Quantity per Kit
Name (syp)
dus> Pcs SYP
. u * . R 3 R
1 b I alab ! 13,000.00 13,000
ol
. . =3} Pcs SYP
s |
A i ad alad 12 480.00 5,760
8lxow
. 70 A8 Pcs SYP
S e
3. |wRNloes ) alad 6 2,350.00 14,100
A .| @il Pcs SYP
dudsdl ¢
M e o IO alad ° 875.00 5,250
. NE Pcs SYP
sl e |
5 [ Eloes ] T alad ! 950.00 950
Total price for one Kit SYP
B>l gl dundeld dh:-}!l 2l 39,060.00

Total price

dl.a}}’l sl

dud> 2805 J
For 2805 kits

Saal o 5 ¢/0d 39,000/ &b Gl (e ilia o ¢ S 3y0all U e a2kl (ayad) (e Laadls

Joed 109,563,300/ s dsuslajall Lelaly dalie dasea 2805 1 Liayal) tlue
:QJLJ\ ?:‘ém‘ Aalaa &:\.\LE A A9
el sl * (gt palian [ Jadl) madl)= J§¥) aall Ll Aol

%70 =%70* (108,834,000/ 108,834,000)=
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) O30 * (Caguial) papliaw [ Jail) jradl)= B Gaall ) At
%69.53 =%70* (109,563,300/ 108,834,000)=

:Qid;.'uﬂlhuk. ;L'\:Ij

B G ds¥) cad
%24 %25.5 4.8 Adlad)
%69.53 %70 Alla) dadiad)
%93.53 %95.5 GAl) Ledlal

A ayeal) o AN (2l ciala of aad lllyg

sobuiad) clila) Julat 4.3
tsb L ey ¢l @y al e Bl arana &
Luadall bl 1 JgY) il
tak Lo () sy (Auaally (laiall acdll sas 1 SBY audll
Uagall Jis il Jla 1d5Y) saall o
sl laal adi ;S8 sl o

Gladaiall & elaY) Ao (el jloal adl Al jedl o
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oailodll sl Sl cdanygh 23 N 3o 5K GLiaal) e legh Inlal 138 33/ Ll caly

oalall gl ¢ yanll uinll) e el Cpuxiall Sally Calbasiall 3 Gl JAS e dyiasl

(sl asall ¢ Aiilagl 3

il
Cumulative
Frequency Percent Valid Percent Percent
Valid K7 51.5 51.5 51.5
116 48.5 48.5 100.0
Total | 33 100.0 100.0

toaadl -

s Sy e 17 OS5 s 33/ il 38 Ghan¥) e ablay) s ob Gilud) Jgaal) s

lie L (s %48.5 Clilay) e 16 5 ¢ oS ghi) e culal ) duad) e %51.5 Jis

REATINS
Danll -
padl
Frequency Percent Valid Percent Cumulative Percent

Valid w28 e il I 18IV 0| 7 21.2 21.2 21.2

4w 38 e Jl SN 28 2] 20 60.6 60.6 81.8

448 e JB SN 38 <] 4 12.1 121 93.9

oSl 53448 |2 6.1 6.1 100.0
Total | 33 100.0 100.0
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e 28 e Ji N 18 (o atylec] cl€ (al 7 (sf) duall e %21.2 o Galadl Janll (e aa
693 Avall (o i A ) ddlial i 38 (e iy 28 (s atylect cilS (28 20 sf) %60.6 Jilae

atjlac] cilS (353 2) (6 %6.1 dacdy i 48 (10 Jily 38 (o atylec] s (aLi) 4) &) %12.1

A 48 e S|
alad) Jagall —
ralad) Ja sall:

Cumulative

Frequency Percent Valid Percent Percent
Valid — 4dealasilei] 23 69.7 69.7 69.7
ofale | 9 27.3 27.3 97.0
osSal 3.0 3.0 100.0

Total | 33 100.0 100.0

Jea AV e iy Gus Lglll salgall dles e 28 ) 2am Y 4l Golad) Jgaall e Jasdls
Lall 5o %69.7 o ¢ asladl Joaall e aniy ccnlalaialy Jeall (o agi€ail Lunalall salgal)
pelali (s5ine OIS (331 9 (5)) %27.3 Mlie ¢ dunals 53l alal) aglialh (ggivea (IS (28 23 ()

- oyl Balgd Alas (e pa (38 1) apdae IS5 dual) A e %3.0 O cpa e piald) ol

D BAd) il das

15 add) &l g 22

Cumulative
Frequency Percent Valid Percent Percent
Valid L ge 8] 11 33.3 333 33.3
Gl 1-5 00 ] 16 48.5 48.5 81.8
Gl 10d 56 d o] 6 18.2 18.2 100.0
Total | 33 100.0 100.0
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A (e J3 daidagl) agipd il (08 11 (6l) duad) 2bl e %33.3 o @bl Jeaall (e daadls
Mu\.uwsd\jld\w%ﬁajwujwy&(dﬁl6d\)w\dﬁ\ %485\.«.\4

(331 6 1) %18.2 ilS clyins 10 J1 56 I o ialagl) aghpd <sl€ 3l dssall 30

p olisl) anall
1 bl
Cumulative
Frequency Percent Valid Percent Percent

Valid <l idall aud il se | 14 42.4 424 424
Gl idall aud 55 110 30.3 30.3 727
Gl yidall and e | 2 6.1 6.1 78.8

EENEPUINSPLS RIS I 21.2 21.2 100.0

Total | 33 100.0 100.0

%42.4 culK '@ )L.'AA\ (-was u.!aj,q )LL«.Q UJM u.ml\ u.\.daj.d\ L ) ooke JJA;J\ (e LAl
%30.3 il "l bl ad iy’ o iy pans swia ol il gall G el (ilage 14 &)
gl A (382 @) %6.1 i cul 28 ljidall aud (gl Ll Wl (cpidage 10 )

(23 7 Gl) % 21.2 il Analll (95all (e A () Lasg a8
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tomg el and sulee (e US daaal (sl Linadl D)l ol Ay -

ani die ag) Auaills uleall e sliee US daadl ae olud dial) Adl llaY  leadl Jacgia) 321

81%
84%
68%
83%
78%

66%

40%

61%
72%

8.12
8.42
6.75
8.3
7.84

6.63

4.00

6.09
7.24

Pl el lodl

Lo Gl dlagis B 5 Jiisall Jal sad) (3a datil) [ giiall g uias

o) gy ol s )R A aad) Sy

Lo sl d dlaglli g 3 fgal) Jal gad) (ha prleal] Baa yiad

caadl b o B )8 B 3 sall A giAY (3, 6Y) 3525 S

Lo sl s 83 5al) Jalgall (e i aga g uad

Aoyl 5 isall Jal sadl (e s AY) Clalilal) aa 2 jadl adia 3 ) gall Alad) § i) jias
L Gl

(B 3 Asal Jalgall (ha aalaail) (S (e ol adlial (B had) @B gall ay ol B yiny
La il oyl

lagii B 5 ial) Sl gal) (e ) B Aasial) cilaiiall 53 gal) Cilalgdiy yulaa ias
L Gl

Lo G ad el 5 Jiisall Ja sall (s o sl (paida laiall AS 33 g ing

andl Sl o e %50 e ST dagn carly ulead) 28183 dueal) daaaY) o Galedl Jgaad) e Jaadl

35a0 Jalgall aal (e ptiag el Slaee o asDlg %040 dest et Jassia Ao Jeas G Jiljral

Al (3hsY) A Sgng Hlina anly 684 Fasty Jlaall Gaa alalall daealy (g el jLid) didee b

ot <081 iy dinedl i€ Bagall Jlme Ll cduglhaall okl dgngy (5laT Jaws dus e 34l

Jaall (& Al 3)all 88 4l (%68 Locy ailuill Bra & (hag %72 Lowiy el (aia dadial)

%61 Laeal Ay 535all Cilalgd Ao idl Joumn Hlnag %066 duty (a1 Gladiie as
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tomgpall iy HLasl AT Jea dual) alal el Al —

toagall autiy LEA) AT Jes dall slatl 4u)yal One Sample t—test jladl guls 2

One-Sample Statistics

N | Mean | Std. Deviation Std. Error Mean

asomdl apiy OLEAY Ba Allad 3,k dakiall o | 33 1 4.091 | 6784 1181
sl Al 8 dgale culll 5 el ja) Aabiial aaais | 33 [ 3.879 | .8200 1427
Aabaiall Jals daall o Slo sl JLiA) 5 il J Aaiall 28 )lal) i) 33 [3.848 | .6185 1077

Jagiall dad o Gua sy elan¥l o Jaad (daladl A0S cllaY) clawgic a8 e g UYL

e Aadlgad) s aas LY ilel oy 3 e ST lladd bl

One-Sample Test

Test Value = 3
95% Confidence Interval of the
Sig. (2- Mean Difference
t df tailed) Difference Lower Upper

Uagall sy HLEAY Baa Allat 5,k Aadaidl o3 | 9.238 | 32 | .000 1.0909 .850 1.331
Al b Agale Cullaf 5 lel ya) Aadiiall axaius

i 6.157 (32 .000 .8788 .588 1.170
v
e Gl JLial g ands 8 dagad) 45 lall i

7.880(32(.000 .8485 .629 1.068
Lalaiall Jals Jasdl s

Oara g al) auiiy sl Al Al @bl paes B Sig dad of Gilud) Jeaall e Bl
Cas ) s 8 deadiedl @lall of g Al 2 8 Il <005 e ral @il ciladail
OSasy Ml caale cullly clehaliy oale didad ada Luleall o1 dlaialls it daliial) (pauia
gl sy sl Al Jos cihlially duall S Glls) On ddlas] AV 53 ABDe sag 45l S5l

Aedaid) b danadl)
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rlalaiall elal e laly iagpall aniiy HLas) AT Jea Ll o) Al —

toagall autiy LAl AT Jes dall olatl 4ulyal One Sample t—test jladl gul 2

One-Sample Statistics

N | Mean | Std. Deviation | Std. Error Mean
Ldlia el e J sy Ll rans dadaidl) b =y all Jlisl 401 o) | 33 | 3.455 | 1.0923 .1902
callsall Qe 8 Cuaalis Aalaidll g pall sl 201 01 ] 33 | 3.485 | .7550 1314
oAl G Lgle Gl liial sall g Aalisall o sall Gl | 33 [ 4.333 | .6455 1124
sanall e sally (g yall a3 ) gl o 305 Aadaiall (& (g el L) A0 ) 33 [ 3.727 [ .8758 .1525
a5l adic ae Jaall Jasiay Aalaiall (8 (a5 ll L) Al sl | 33 [ 3.939 | .7044 1226

Jacgiall dagd o) Cus alaal olad¥) o Baad (dald) AU llaY) clausic ad e o ALY

s dadlgal) pa aas LY ilel oy 3 e ST sl Sl

One-Sample Test

Test Value = 3
95% Confidence Interval of the
S|g (2_ Mean Difference
t df tailed) Difference Lower Upper
Lol anst Aadaiall (8 im g pall al 401 o
) . 2.390 |32].023 4545 .067 .842
Adlie jland e Jgaally
ul (8 Craalis dalaial) b (g pall Ll 401 ()
- ) 3.689 |[32].001 .4848 217 .753
Calsall
Ledle (3l iliaal sall e Aaliveal) o) gall (3
11.866 | 32| .000 1.3333 1.104 1.562
sl e
e 2 ) sall o 30 Aalaiall (g pall lsl 44T )
) 4,770 |32].000 7273 417 1.038
aall ae galls (a2l
Oandl Tapmy Faliiall 3 (s padl i) A0 Craalas
- ) 7.661 [32].000 .9394 .690 1.189
sl (edie pe
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i Rardieaal) (ag pall Ll AT of (50 Auned) 3 8 Nl 0.05 (e ieal culS cilalaiall
Bagas Lysall a3l ol illas CalSS (s Ny dudlia slaad o Jsnanls Lo} mans dalaiall
ke Al o ) ALyl case DAL e 2yall piar aaleds e se a3aTg ¢aall (pasa dadiall dlgal
a4 Joil) oSay il cdadiall aa bjidall Jlae 3 deall Jascas agis dagaall (el
& Aatall Gagyal) auitiy Jlidl AT Jos chliadly Al 2l Glls) Gn Alas) A2 53 ADle

Aadaid) el e L iy dalaidl
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