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ABSTRACT
The selection of sites for projects is one of the most important decisions
taken at the level of the organization because of its direct impact on its long-
term performance, especially in its ability to attract skilled labor, its
performance, the additional costs that it may incur, or the funds necessary
.for the success of the investment
Since the location is of paramount importance, the term “Facility location
problem” can be adopted to express the determinants and variables of the
decision related to answering the following question: Where will the facility
be located so that it will optimize all factors related to the purpose of this
facility
Facility location selection plays an important role in strategic planning as the
location of the facility will directly influence supplier selection, supply chain
design, and supplier selection. Physical and informational flows along the
.supply chain are important parts of strategic planning
The problem of site selection also affects the organization in terms of its
strategic competitive position through its reflection on the operating cost,
transportation cost, speed of delivery and its flexibility to compete in the
market. Therefore, the final decision of the location of the facility must
contribute to the success of the companies’ strategic plans for financing,
.marketing, human resources and production goals
The study, by working with the bodies based on the complex and accrediting
them as experts, came to the development of a model through the use of
the hierarchical analysis method (AHP) that provides a basis on which to
prioritize the distribution of development projects using (GIS) by integrating
the classification maps of the sites according to the previous criteria. To

.come up with an appropriate map of the proposed sites
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