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Abstract

The study aimed to present the intellectual and cognitive framework of sustainable
procurement and link it to sustainability in its various economic, social and
environmental aspects and dimensions, analyze the reality of sustainable procurement in
UNRWA, and analyze the extent to which sustainable procurement processes in UNRWA
are compatible with the requirements of 1ISO 20400 for 2017 for sustainable procurement,
in addition to identifying the strengths and weaknesses of UNRWA's sustainable
procurement processes.

The study relied on the descriptive analytical approach (case study) in studying the
sustainable procurement process in it, and determining the extent to which it is
compatible with the requirements of ISO 20400 for sustainable procurement and the
extent to which it is linked to sustainability and its various aspects to identify the strengths
and weaknesses of UNRWA's sustainable procurement processes. The study reached the
following results.

1. The existence of a clear mechanism for sustainable procurement in UNRWA that
begins with planning procurement, then the purchasing process, delivery and
clearance, then inspection, storage, distribution, reordering, contract management,
monitoring and evaluation.

2. UNRWA links its procurement to the sustainability process in its three dimensions:
environmental, economic and social.

3. UNRWA is committed to sustainable procurement governance by establishing laws,
manuals and guidelines.

4. UNRWA specifies sustainable procurement priorities for key categories of expenditure
and suppliers.

5. UNRWA has identified a number of metrics to manage, evaluate and improve
performance in its supply chains.

6. There is an effective grievance mechanism for UNRWA's supply chains.

7. UNRWA’s sustainable procurement process is partially consistent with the

requirements of 1ISO 20400 2017.

8. The gap analysis of the implementation of the requirements of 1ISO 20400 2017 in
UNRWA showed the following:

- Weak practices to understand the potential of sustainable procurement in
UNRWA.

— Sustainable procurement performance is not regularly reviewed with key
stakeholders.

- There is a need to strengthen job descriptions, objectives and personal
development plans for individuals responsible for the procurement of goods and
services in UNRWA, with a particular focus on the concept of sustainable
procurement.

- Weak contract and supplier management process and needs improvements to
achieve the goals of requested sustainable.
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Top management

Accountable
Developing the
sustainable procurement
strategy in line with the
organization'’s strategies,
including that for

sustainability Procurement Supportive
management Sustainable procurement lead
=>» Driving the programme
—
Staff
Responsible Individuals who are
Executing the sustainable responsib]e for the
proc?renxent strétegv actual procurement
through sourcing
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7.2 PLANNING

Freparing a sustainable
SOUrcng strategy

/

7.6 REVIEWING AND LEARNING
FROM THE CONTRACT

7.3 INTEGRATING SUSTAINABILITY
REQUIREMENTS INTO THE
SPECIFICATIONS

Evalusting and impraving

sustainability performance Establishing specifications that address

sustainabifity criteria

7.5 MANAGING THE CONTRACT % 4 SRLECTING SUPPLIERE
Intagrating austainabiity bn contyact

Awarding the contract to a supplier
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7.2.2 Assessing
sustainability risks
(including opportunities)

7.2.3 Analysing the costs
7.2.6. Completing the
sourcing strategy
7.2.4 Analysing

organizational needs

7.2.5 Analysing the
market
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