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Abstract

The research aimed to learn about the Enterprise Resource Planning system (ERP) and to
learn about Operations Management (OM) in humanitarian organizations and the role of
applying the ERP system to the operations management (financial and supply chain

operations).

The practical study included a case study in an international humanitarian organization
operating in Syria that implemented the Enterprise Resource Planning (ERP) system in
managing its operations. The practical study included conducting in-depth interviews with a
number of those involved in the ERP system, with the aim of exploring aspects that express
the variables of the study and developing metrics. A questionnaire was designed and answers

were collected from 30 samples.

For the purpose of analyzing the data, the descriptive analytical method was followed for
the data collected using the SPSS program, which demonstrated that there is a role for
implementing the ERP system in managing operations by improving some aspects such as
documenting operations, using standardized forms, and preparing reports. While the results
showed that the system may cause a decline in some other aspects such as speed, ease, and
organization. The system did not cause a fundamental change in terms of employees’

performance of their tasks in managing operations.

Keywords: enterprise resource planning system (ERP), operations management, financial
management, supply chain management
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"halaal) 5 04 & (ERP) Shessapall 2 gadadoss alls a3 p” o) e oy o o lldage lilla) | a5l o)
a2dr 15 M p Uil 5 ptane LW pes & o o Bliall atis g oLl die ol p ALY 1o 8 S jlie o)
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Hello, My name is Ebrahim Obid, a researcher at the Higher Institute of Business
Administration (HIBA). In this survey | would like you to answer some questions for
academic research purpose. Your answers are important for the research titled "The role of
" implementing an enterprise resource planning (ERP) system in operations management
Your participation in this survey is entirely voluntary, and all responses will be kept
confidential. The survey will take about 15 minutes and the data collected will be used solely
for research purposes and will be analyzed in aggregate form. Your individual responses will
.not be identifiable in any publication or report resulting from this research

Please take your time to answer the following questions thoughtfully and accurately. Your
input is highly valued and will greatly contribute to the success of this research project

¥ Indiratac ranuirad nuactinn
ndnceies reqinrad oo

1. Toliadl e e e a8l 8 da *
Do you agree on participation in the survey?

Mark only one oval.

_'} =i [ Yeg

1%/ No

ol e glaa S aiall f Section Two: Respondent information

2. a0/ Name
s il f Optional

77/ 63 dsia



3. subllceaidl / Position *

4 s 0 ZaR3 J Organization *
Tick all that apply.

|:| I35/ Z0A
[ | 555/ Other

5 SsEMN dy s f email

6. ardesigill 2l f Department *
Mark only one oval.
e s )4 / Higher management -CMT-
) = f Programme
) (235 JuiAd) <liee 7 Operations - Supply chain
) (al) e / Operations - Finance

) &3 3% 2§ 3a- =ilee f Operations - Human Resource HR

7. Jall %/ Duty station *
Mark only one oval.

) (sad) 5 i 5 L ; s f Syria country office - Damascus
() (da) o= A a5 / Syria field office - Aleppo
() (oufi 0 iSall) 1 / Netherlands -Head Quarters
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Thiaapall 3 ) pa dorlas QUi ava s Ja fllac 5 *
Do you use ERP system in your work?

Mark only one oval.

_"J’ a3 f Yes

)%/ No

lespall 2 Jsa bt o et Ja VW ERP T X
How long have you been using ERP system?

Mark only one oval.
) i e 6 f Loss than year

)i Year

) &l e i f More than 1 year

Auwssfall 3 51 g aylasd Ul BB AT T ol

Section Three: Questions before implementing Enterprise Resource Planning system ERP

10.

251 o Jagla o1 gk (18 (20,580 Juuafalall) clelgal Slelod saga a8 A€ 5 W] o pisia Jo

sl

On a scale of 110 5, how would you rate the quality of your performance of your

tasks (finance/supply chains) before implementing the ERP system?
T2 3275 32md 1aum3 o= im e i Josdl dia g g L1 5 )

A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very

good

Mark only one oval.
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11.

12

20 5o Jakas LI gl (18 (258 Joliafillall) hlanll 61l A8 s a3 A€ 5 M ] o ilia J=
Chasns Gl

On a scale of 1 to 5, how do you rate the speed of performing of operations
(finance/supply chains) before implementing ERP system?

[P WY IO SV, [NV, [ W JOF R S

A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

Thuscsyall 3 5l o Tarles Gl gl J8 (0 JeliafAllal) Clleall (385 250 RE 5 W T (o el i o *
On a scale of 1 to 5, how would you rate documenting processes (finance/supply
chains) before implementing an ERP system?

PRGN SRR T RO R, JLTRPI [ - Y F- P = -

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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13.

14.

30 34 Jaglasd allad gl (B8 (il Jodlig/Alall) Chlanll ¢lo) Mggun a8 A€ 5 M ] e pidia o *
e pall

On a scale of 1 to 5, how would you rate the ease of performing operations
(finance/supply chains) before implementing ERP system?

T 30=5 v daam3 o =D oo um] i die e e L1 0

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

Thassall 25l ga Lol allai gl J8 (6 Julloof2llall) Clleall aliSagi a8 5 N ] o pelie o *
On a scale of 1 1o 5, how would you rate the organization of operations
(finance/supply chains) before implementing ERP system?

T 2275 vamg sasm3 oo Jom e ol e g e L1 50

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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15, Jahesd alls galsi 8 (il dedby/Allal) Cislenll 520 g z3lad alasfid a8 A€ 5 I ] e e Jo *
Fsall 2 ) pa
On a scale of 1 to 5, how would you rate the use of standardized forms/templates
(finance/supply chains) before implementing an ERP system?
T 205 1= 1asm oD Jon o aem] Josdi lia e ey L1 50
& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

16, 2l sa ks A gl 18 (23580 Juaaflal) liaall s Ji5 0061 o BE 5 1] e i Jo

Chises all

On a scale of 1 to 5, how would you rate the preparation of operations reports
(finance/supply chains) before implementing an ERP system?

[ESGETIC PRy VRO, SV NP, [ - Y P 5 g

A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, S=very
good

Mark only one oval.

Bsssall 3 5 3o Japlas SIS Gld s At sl

Section Four: Questions after implementing Enterprise Resource Planning system ERP
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17.

18.

3 pa Jaglest T gl ey (2058 JoafaRall) oslalgal ol Bagm i A€ 5 U] Ga piltia e *
Thisas all

On a scale of 1 1o 5, how would you rate the quality of your performance of your
tasks (finance/supply chains) after implementing the ERP system?

fim 25 =g wda=3 o, TR [P P R ey (g

A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

30 34 Jaglasd Al ganlad e (531 JudluafA i) dilaall o1l 48 pon 28BS 5 N ] 50 pdsa o *
T all

On a scale of 1 to 5, how do you rate the speed of performing of operations
(finance/supply chains) after implementing ERP system?

T 2055 namd dasm3 o mD Jon e o il e e ey L1 30

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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19.

20.

Thssyall 35l go Jaglaad Allad gulad 2 (sl JehagfAilall) Cillen)) 8845 286 B8 5 N ] 30 Sl o *
On a scale of 1 to 5, how would you rate decumenting processes (finance/supply
chains) after implementing an ERP system?

fim ua=5 nazd =3 P, B TS, [P PP PR (P g

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

3 g4 Jarlasd Al gl s (581 Judbuafaiall) ilaall plol A g pii A€ 5 V] o pdia e *
s pall

On a scale of 1 to 5, how would you rate the ease of performing operations
(finance/supply chains) after implementing ERP system?

T 2275 2= Maam3 0 amD bin o] Jodl i oo gy Lo 0

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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21.

Thasspall 3 3 pa Jailasi allai gl et (o) g aogfA0l) Ciileal) pdai agie € 5 N ] e el Je *
On a scale of 1 to 5, how would you rate the organization of operations
(finance/supply chains) after implementing ERP system?

fin 25 =4 aw=3 Fe=2 s e o= o e e e el 8 0

A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

Jalas e gl my (53 Jehoafailall) Cileal] 3ao pa ilad alailid A58 €5 (T (e pdfia o
sl 350 ga

On a scale of 1 to 5, how would you rate the use of standardized forms/templates
(finance/supply chains) after implementing an ERP system?

I 2275 3am4 dae=3 0 mD bia e Jodil e o s o1 5 )

& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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23, 2)lsetarleat alla gkl s (a0 JeltesfA0e) el 4GS Sae) a5 085 N ] e e Je *
T all
On a scale of 1 to 5, how would you rate the preparation of operations reports
(finance/supply chains) after implementing an ERP system?
T 3275 1 1as=3 o= lim e bl i oo gy 1 30
& higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.

Lisssall Cililas 6 000 5 G pall 3 5] go Janlai i g’ Aadbla 7 el sl sl

Section Five: Suitability of applying the enterprise resource planning system in managing the
organization's operations

24, iabill 330l S lenll we dusapall 350 pa Jadasd Glad (@6 e i 265 N e ulfe o *
On a scale of 1 1o 5, how do you express the correspondence of the ERP system
with the organization's financial operations?

lim 125 1az4 au=3 Fe=2 e e ol e oo e ) 80
A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, 5=very
good

Mark only one oval.
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25 Sdaall Lakiall Gl sl g Colad s 2865 Jak (i a0 39 Cilusss Sall 3 ) g Jaalas Sl o et Ja *
Do you believe that ERP system effectively support the implementation of the
organization's financial policies and procedures?

Mark only one oval.

J a3 f Yes

¥/ No

26, Sdalially Aol a0 AL el el g i 368 Jad (8% ae 3 s fall 3 ) pa Japlasd Gl o et Ja
Do you believe that ERP system effectively support the implementation of the
organization's supply chain policies and procedures?

Mark only one oval.

) =i/ Yes

. J¥/No

Toasall 3 ) o Lanlaa Gl gl e a5l 7 ped ) auall

Section Six: Training on implementing ERP system

27, Tl o) se Lalasl Gl e a0 Cuall o *
Did you receive a training on ERP system?

Mark only one oval.

i f Yes

)%/ No

77/ 73 dsia



28, Thasball 3l e Luleal Gl e 4Gl o3l a0l AlG € 5 1] e e e *
On a scale of 1 to 5, how would you rate the training you received on ERP system?
i 2a=5 nazd =3 Fe=2 i e o= ol e e e o) 8
A higher number indicates a better measure; 1=very bad, 2=bad, 3=neutral, 4=good, S=very
good

Mark only one oval.

2"_3]_ ‘.':Ln..l...aj.qll JJlj.aJ:JJ:J-I—__ -'.Ial-]-::lé\_g-_lJ:j\_.,—‘illen‘n.g||_ﬂ' Sal I\Jlf'—u):-lllllahluil_i’h #*
Did the training solve potential problems in implementing the ERP system?

Mark only one oval.

) i f Yes

¥ /No

30, Thssjall 3 ) pe blasd i Slasidy Dalall dlalga ol GHS adle Ciloos (gl Gy il of T Ja *
Do you think that the training you had is sufficient to perform your financial tasks
using an ERP system?

Mark only one oval.
0 =i/ Yes
) fNo
Cila fEe yide Cillale
General notes and suggestions

31, ket ol Guldd Ll A dabiall sl p Sl g aoa o8 Jusadl o) 5l - e pidad g B8] a2
doseayall 35l ga
Please add any comments, which is preferable as it may support the research topic
and help organizers develop the ERP application
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Riarall ALlial) 39l :(2) Galdl) 7

Slo cumt o dlie 3l dhenad) Al sda 5 . JleeY) 5oy el agaall & Gl cane patl) ol g
3lse Jadads aUsi Gadal g8 "Olgie Jesy oA Ganll dagae lilla) L el Gindl (appl ALY an,
Sablaad) 33 A (ERP) cilasaal)

Aaarall ALlad) 3yt blaY) mas Ly o Bleall 2w (ol dae gl Alaall sda 8 SESHL G )
cllen] (S8 Lellan wang daih Cand) ) &Y lgaan o5 A bl aladia) S 3383 25-20 Jiss
L) g gyl 1 s

Hello, My name is Ebrahim Obid, a researcher at the Higher Institute of Business
Administration (HIBA). In this deep interview | would like you to answer some questions
for academic research purpose. Your answers are important for the research titled "The role
of implementing an enterprise resource planning (ERP) system in operations
management.”

Your participation in this deep interview is entirely voluntary, and all responses will be kept
confidential. The deep interview will take about 20-25 minutes and the data collected will
be used solely for research purposes and will be analyzed in aggregate form.

Please take your time to answer the following questions thoughtfully and accurately. Your
input is highly valued and will greatly contribute to the success of this research project.

(25 Jodls 5 L)) ililee laduim (PDIA 1) dadaia anlss Al Clastl) sl o L

SERP ol ol I 153 daliie cundy 1 Qelsall o Lo

ERP allai gty las 0l sl o L

¢ ERP ol uks cilylad) &l 8 L

¢ ERP ol ok bl aaf 0 Lo -

AU sale) ) dalay dalaiall o of 2Dle alaill o agias Ja L debiial)l illead 2Uaill 2adle ot L -
flgllac

L8 Coyail) 138 IS Jag ERP alai ey Copan o -

$adlia) ilajiie gl it gl ol Ja -

- What are the most important challenges facing ZOA during its implementation of
operations (financial and supply chains)

- What are the factors that prompted ZOA to implement the ERP system?
- What are the aspects related to the implementation of the ERP system?
- What are the most important advantages of implementing an ERP system?
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- What are the most important disadvantages of implementing an ERP system?

- Regarding the suitability of the system to the organization’s operations. Do you think
the system is adequate or does the organization need to restructure its operations?

- Did you attend training on the ERP system and was this training sufficient?
-Do you have any additional comments or suggestions?
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