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Abstract

Title: The Impact of the Internal Work Environment on the Performance of Employees
of a Syrian Bank

Student Name: Aala’a Almulham

Supervised by: Dr. Fidaa Nasser

This research aims to study the impact of the internal work environment on the
performance of employees in a Syrian bank, where the researcher followed the
descriptive approach with the analytical method, and relied on the questionnaire tool to
collect data from the research community consisting of employees working in the bank,
and the final size of the research sample reached (94) employees, and the data was
processed using the SPSS V25 program.

The research reached a set of results, the most prominent of which are: There is a clear
and statistically significant impact of each of the elements of the internal work
environment (moral) on the performance of employees in the bank under study, where
the dimension (work relationship) came in first place, followed by the dimension
(employee integration) and then the dimension (systems and procedures), while the
dimension (training and career development) came in last place. While there were no
differences in the performance level of employees in the bank under study attributed to
the following demographic variables (gender, age, educational level), as these variables
were not found to be an obstacle for the employee to provide his best at work, there were
differences in performance for the demographic variable (number of years of work in the
bank) in favor of the least experienced groups.

The researcher also presented a set of recommendations, including: the necessity of
paying attention to the dimensions of the internal moral environment in the bank under
study, and not limiting attention to the material elements, as these dimensions are
complementary to each other and none of them can be dispensed with if the bank wants
to move forward towards achieving success and leadership, and the necessity of working
continuously to clarify the bank's policies and procedures and the rules governing work,
as employees' commitment to these policies contributes to directing them to perform in
accordance with the bank's requirements, and working to integrate employees into
improvement and development processes.

Keywords: internal work environment, systems and procedures, training and career
development, employee integration, work relationship, employee performance.
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pelec olal 8 A (yolalall ity
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0.901 3.50 Aaadlag Gelens agalge Gy (polalall o5

OlacYly pgiilas aslay ALIS 23y dbyen Slidl b culelall (50
agal] AUSsall

0.771 3.83

0.601 3.73 Claladl laf

SPSS V25 malin clajia Ao aldeYl dald) slae) Ga : juaall

du)all clusajd jLas) .3
Jeal Lt (X< 0.05) AN (s 2ie Adlas) AN 53 T ang 1 Aa¥) dsnd ) Luda 2l
bl Jae clid) g calalall glal 8 dudaal)
D) =3 aladid DA e clgie Al Gluc @) las) lide Cangly G dll oda HLadY
o (oS Jnn yiia S Gl z3gall 138 aading e ducap US LAY Jasad) )
il S e
LB (< 0.05) ANVa (i die Adlan] ANY g3 1 ang 1 A1 dusdll duda @)

Ayl Jae clill 8 calalad) ol 8 el Yl

dasead) adll syl z3gat phadial (JY) el Lucajdll laal w3 (9) dsaad)

fob Lo Jsaad) (e 2 s

Gunge Al Ao aagy g (R = 0.624) oppsiial) cp Tl V) Jlas Lo s —

((0.05) AV (ggine ic Ggine 412 ADAe A5 ¢cppiiall (p 8080 Alanssiay

i) o Ao O saa dagd 29 (R Square = 0.389) wasill Jalae ded 3l -
e %38.9 ¢ 6l el el b Alalal) chuail) (ans i e 50l ()
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Al s & el e Al Auhall dae elid) 3 cplalad) ool 8 dlalal) @l
(lehaYly dadaiy) Gl
Cin (0.05) (ssinee 2ie Lilian) A1y a5 (F = 58.572) i Jolas G of Laads =
G DlehaYly ekl ddalal dall s L8l of (4 (Sig = 0.000 < 0.05) ¢
zisa o alae¥) Kar bl ¢ jpal) ) dems of (K0 Y clidl 3 calaladl gl
sie duilas) Ao g3 A dag il o Gan Al il i e b e 2l -
Al Jae i) b cplalad) ool B ce)ayly Aadiid (< 0. 05) AV (S5
p Al Jall o piall G A Aliad) jlasiy) Adlee e iy —
Y = 0.682 + 0.795 X,
SlehaYls dadal) s X Gl 4 cplelall Al Y réua
Slehalls dabil) A Jicial) LI Ll de il 8 Baslg Bang laier 830 () Of (siaa
Oalalad) olal & clelaYly Aalai®) any Y Jascud) Jlasi¥) Jalad HLas) milis 19 Jgand

i) b

(o) i ‘ zisaill dugina JLAR) | naadl Jalea | LGN Jalea
Jladyl) el las
Anova (F test) R Square Pearson R

B
Bl t sig Value Sig Value Value
constant
0.795 0.682 7.653  0.000  58.572  0.000 0.389 0.624
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cyall (< 0.05) A2 (s5ie die Aflan) A2 53 i aag 1AW daejdl) duadl
Al Jae clil) 8 alalall olal & aidagl) skl
daped) adl) V) #3sas pladtialy Aol Lol Al Hlad) 5t (10) Jeaadl o
th Lo dsaall e G s
-(0.05) 2 (g5 xie \:194“ s adle Ry copaiall (G Bl dlagiag
o) of Gle J sus dad a5 (R Square = 0.193) wasill Jales e als -
e %19.3 o) 6l el el b Alalal) chaail) (ans i o 50l Sl
Al ey B el (e Al Aubal) dae il & Gulalal) elaf b dlalall oyl
(el slally Casyil) Gl
Cia (0.05) (ssinne 2ie Lilian) &y a5 (F = 21.999) yiud Jales G of Laads =
"dagll skl oyl Adalall Al s L8l ) 6l (Sig = 0.000 < 0.05) ¢
zisai e alae¥) Ko Ml ¢l ) deay of oSa Y il calale ol b
e ddlas) AN g3 S sag sl e gat A Al di e b Gle By -
i) b cplalal) ool (B Aagl pghiilly cupuill (< 0.05) A (Sginua
p Al IS G paaall Gu AN dfad) JaaiY) Ales e ey —
Y = 2.635+ 0.329X,

bl yskally Cupl) aa X il calalall Y sua
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sl il 3 el Adalall L) aay il 8 sasls saag ke 83L) o o e
+(0-329) Lhvias &yl Jae il 8 ulaladl ol (ggiane (8 Cpeang 5215 4By udal)
el (B A jaghilly counill a5 Javad) jlasi¥) Julat jLid) gl :10 Jgaad
i) A cpalalal)
zasall) dgine JLd) | aaail) Jalee | Babd ) Jalas

(Jlasay) sl L
Anova (F test) R Square Pearson R

B
Bl t sig Value Sig Value Value
constant
0.329 2.635 4.690  0.000  21.999 @ 0.000 0.193 0.439

SPSS V25 malin clajia Ao aldeYl dald) slae) Ga : juaall

gy (< 0.05) A2 giwe die Lilas) AV 4 Sl aag 4G dis Al A al)

i) clalall el 8 (il gal)

sl el il #3ger pladiuls AN duejal) dumydl) jlas) &5t (11) Jeaad) i
tb Lo dasdl e i Cas
Lage dulalii)) Ale 2agr Mg (R = 0.652) Cppsiciall o bliy¥) Jalas Al —
((0.05) AV (ggine ic Ggine All2 ADAe A5 ¢cppiiall ( 8080 Alanssiay
Sl ) e J sas dad (R Square = 0.425) waaill Jales dad pli —
e %42.5 o) @ @) uial b Alalad) bl (e el e 5ol Jl)
Al s & el e Al Auhall dae el cplalad) ool 8 dlalal) @l
(ot sal) = L) Al
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Cun (0.05) (ssine 2ie Lilian) &y a5 (F = 67.940) dud Jalew G of Laads =
elal 4" oailasal) = Lad)' Aol A5l aey 3G o G (Sig = 0.000 < 0.05) ¢
z3sai e alae ¥l (Ko by ¢ aeall ) dean o oS Y Al Jae el calale
vie duflas) Ao g3 A dag il o jan Al il i o b o 2l -
i) B Galalall old) B piligal) zlady (< 0.05) A3 (Ggina
p A JSEIL Gopanal G ALl Alieal) lasiV) Alblas e iy -
Y = 1.253 + 0.658 X,
il sall 2 Lad) a2y X5 Gl 4 cplelall Al Y réua
by (ailasall o lea) (8 Jiaiall Ll Bl ey g5 8 Banly Bang ke 3L 6l O (siaa
(0-658) Lhvias &yl Jae clil) 8 cpulalall o)l (g5inne & Cniy 3L

b culalal) o)) A cpilagall zley) s Y Jasenll Jaai¥) Jalad SLEA) @il (11 Jgaad)
Qi)

. CJJA.I.“ 3:‘3'“" o) aaadl Jalea | Bl Jales
(J\.\A.'N\) okl s

Anova (F test) R Square  Pearson R

B
Bl t sig Value Sig Value Value
constant
0.658 1.253 8.243 1 0.000 | 67.940 | 0.000 0.425 0.652
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Al Jae i) 8 gpulalad) ol b

asead) ladll HlastV) z3gat aladialy Al duejdll dacajdl) Hlad) i (12) Joaall cin
th Lo Jgaall e gl Eus
Linge Bdals) Ao 2agy Mllig (R = 0.762) Cppsiall (Tl V) Jalas dah gl —
1(0.05) AV (g5ine ie Lgino 402 ADAe A5 ccppiiall o 80201 dughg
sl o e J3 sas dad 2y (R Square = 0.581) waaill Jalas dad ol -
e %58.1 o) ¢l i) uiall b Alalal) Charil) (e el e 5ol Jidl)
Ale) Aadalal) Ll ey A sl e Aatl clil) 3 colelall a3 Alalal) il
(Sl
(0.05) (ssinse 2 Lilean] s a5 (F = 127.350) i Jolao dad of 2Dl -
glal 8 "Jaall 3" dalall &3l aay 86 o (6F (Sig = 0.000 < 0.05) o cas
D) 235 e dlae¥) oSa Ml Gaall ) deas o oSa Y el cplale
sie duilas) Ao o) A dag il o jan Al il i (e b o 2l -
Al Jaa i) B cplalal glaf B Jaal) Alal (< 0.05) Y3 (Gina
P A JSAIL cppaatial) g AN ABeal)l jlaaiV) dlalas e iy -
Y = 1.433 + 0.665 X,
Jasll dDe 20 X, Gl 4 cpleladl o)al Y réua
aidyy Jeall Al & Jiaiall dadalall did) say 15 8 Basly Bany ke 8L 6 O sea

(0-665) Lvias &yl Jae clil) 8 culalall o)l (g5inne & Cpniy 3L
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A cnlalal) o) A Jaad) ABle s Y Javad) jlaaiy) Julat jLod) il 112 Jgaal
Qi)
Zisall) Aygina JLOA) | aaail) Jalea | BLEY) Jalas

(Jlasay) sl L
Anova (F test) R Square Pearson R

B
Bl t sig Value Sig Value Value
constant
0.665 1.433 11.285 0.000 @ 127.350 0.000 0.581 0.762
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Sl & cplaladl elal & i5al) Adalall Jaall &5y dbad 80 Canip (S (o Lo e 2l
sk LS R-Square yaaill Jalee ol Ty 2yl Jas

Qi) A culalad) elal 3 s Al Jead) Ay alad 80 i i13 Jgaad)

Laatl) Jalre o | AlAIA Jant) Ay alad

%58.1 Jand) B
%42.5 Gl gal) 7 La)
%38.9 ey daiily)

%19.3 AaBisl ughailly cuyal
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Aulyall Jae i) 3 gl pishally caysil) fuee i ) 3 (gjany (iadigl) skl
cpglallay cpilagall ilas) (Al (3 sineal) ) anall 3gr Jgeasll paos

Gsia Jon Aanl) 381 clalad) b duilan) AWa @) (B8 a6 Y ASEY dueast ) Auia 2

(X< 0.05) AN (goima tis Lud)S ganall cfyiiall (gja3 Gulalad] ¢l

(Independent Samples T-Test) Miiwall cilisall Jilat aladiul 23 docajdll s3a jLadl
fob LS aaeiall llaall (ANOVA) Causlal) ol culial) Jalasy ¢A 80N culs jlaall
rouial) jidal dadlly -
o (e A Aupen B9 2y pde daiajh HLEA) il (e (sllg (14) Jsaall e i
to) G eciliyly sSall G Clalal)
a5 Y 4l o gat Al dacaydll Jais by (Sig = 0.558 > 0.05) ANVal Jales 4o
ouinll uaial gy Calalal) elaf (gsimn Jsn dial) 2 ilalal b dilas) AN @3 (g b
(X< 0.05) A2 (g5ine 2ic
eIl A G540 Au)al Independent samples t-test jLad) dagi 114 Jgaal)

ouial) e s did) b Calalal

. 3

dad iy Ja giall L
BU) F dad S pRal) 2as asal)
aya Slaal) (sl
0.578 3.74 45 S

s e 0.558  0.345
0.628 3.72 49 Sl
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A1 pasal) Clpiial) 4t awailly —

Cpiial) aans i) b cplalal el B (38 Aulsal ANOVA [Lis) ilhi 115 Jgaad
(i) B Jand) Clsios 238 ¢ partel) (Sieuall < sanl)

A AN Aed | Fled | clapabagie Laldan lugad geese bl jaa
sandl

0.734 0.427 0.157 3 0.471 @le ganall

e 0.368 90 33.142 cle gaaal) Jala
93 33.614 £ 3aall

gw\ (G giall

0.653 0.429 0.157 2 0.314 Cile gaaal)

adly e 0.366 91 33.300 e gaaall Jala
93 33.614 £ 3anall

i) 8 Janl) Cfgi 2o

0.010 3.565 1.161 4 4.642 il gaaal)

ala 0.326 89 28.972 le gaaall Jala
93 33.614 £ 3aall
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s Al ae il 3 Galelall ol B Aasa (B8 asms pae ledl paall G il
Wi ¢(Sig > 0.05) AVl Jales dad o} Cum (oot (ggiaal) ¢ yaall) Chuiiall (e JS
28 (palSe dully oY) (8 pmsn (908 amsd il 3 Jeal) Clgie dae i daally
254 sl (3558 3535 (16) Jsaadl & damsall il iy LSD jlaa) alasiad &3 (354l
(i 1511 a) 5 (s 10-6 (3a) 5 (lsins 52 () bl o IS e (s (10 )

Aaeaily JY) 5l il 250 o3 A clelall el (g £l laed Ll g3a3 o (e

(A ] Aglaag ¢Janll Guleally g BxY) ) ol 452

sta g i) b cplalal) ool (B (395l (hal€a Auyal LSD (ulat il :16 Jgaad)

i) 8 Janl) Cfgin 20

ol 4l Jlse 95%
Gl 222(1) Gl 23 (J) L)
o o bl Ay ; ;
il 3 Jaall il (& Jaad) Gdl Y L
(=)
Clgis 25 (e .45860° | .17406 | .010 1127 .8045
Glsie 610 (e .44009° | .16125 | .008 1197 7605
Otien (o
Lw 11-15 e 73929° | .21921 | .001 .3037 1.1749
L 15 (e S 27679 | 21921 | .210 | -.1588- 7124
Ot (pe B -.45860~" | .17406 | .010 | -.8045- | -.1127-
Clsie 610 o | —.01851- | .15905 | .908 | -.3345- 2975
Gy 2-5 (e
Lw 11-15 e 28068 | .21760 | .200 | -.1517- 7130
L 15 e €1 | - 18182- | 21760 | .406 | -.6142- 2505
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Oyt (pe B -.44009-" | .16125 | .008 -.7605- | -.1197-
Glgi 2=5 (e 01851 15905 | .908 -.2975- .3345
i 6-10 e
L 11-15 o .29919 20749 | .153 -.1131- 115
L 15 o S -.16331- | .20749 | .433 -.5756- .2490
Ol (e J8 -.73929-" | .21921 | .001 | -1.1749- | -.3037-
Slgiw 2-5 (e -.28068—- | .21760 | .200 =.7130- A517
L 11-15 e
o 6-10 ¢ | —.29919- | .20749 | .153 =.7115- 131
Lw 15 o S -.46250- | .25516 | .073 -.9695- .0445
Giie ge B | —.27679- | 21921 | 210 | -.7124- | 1588
Glgiw 2=5 (e 18182 21760 | .406 -.2505- .6142
L 15 e S
Glgie 610 (0 16331 20749 | .433 -.2490- .5756
L 11-15 o 46250 25516 | .073 -.0445- 9695

* . The mean difference is significant at the (.05 level.
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il & Guilagall zled) yemic Jilsing Al dgn G Opmagially sl g den (e
Ly oasy g pellacy ddlaiall il cilaslaal) ) Jgeagll i il iy G
O e b cgllad) 2aally aglleel Slad) 3 ilagladd) o2 (e 5] (e peay
o S )lieg losbeall ol et Liylay Yiad ey i) 8 ilsiall Jlaiy) ol
Aoy ALyl Calia

Aahall Jae il (ool Carua 3gang Ll ¢ bl joshailly capail) duleny 3leiy Led —
Y sl Al Baladll of Cus craaall JCEIL il Gl Gals S
il s Cpilasall el
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G (D) L2 Jaad) L yealic (e IS dilean] NS o35 ualy il 2ag -
adlis (Jand) Ao aadd) V) Aipall b ola G cAuahal) aa lill 8 Cplalall gl
(shalasl) ashilly cupill) 2 Lol (clshaYly Aalai¥l) ans & ey (Cuilasall gz Laal) 2n
5 Ayl 8 els 2
Clpaiall (a3 Auhall dae @il 3 cplalall eldl (gina 3 Mg h dgmg Chi o -
Lol i ol il a3 ) s (et (ggicaal) ¢ yaall ¢ uiall) AU Al gasnl)
pailadl) oa of bl axiy Jandl 8 apal e Juadl a8 Jalell dnsilly Wile s
pas ol Y] aag Wil lages oY 8 AT S S8 55 Y A gen
GV adasll 35al 8 4l L Jeadl 21 maall G b masall Gadl)
a3e) e gannll puiall Ly elaY) A lig 8 2sms (ao Latn o a0h8 oy dauily
sl o3a of Y Aall) iy @ll aa g B Al J8 allal (@il 3 Jasd) Slgine
Jpemall i ) 8 ity Alayal) 038 (3 Caligal) (5 Janll Lulens Lol SV

Sy ‘L’léé)ﬂ‘ «As

Sluagil) .2
A sl liasil) Liald) w Ayl il e 2l
Glo e G coalalall D Al Llal) ) jalie Gl )l 435 5y9 50 -
Al AledY 5)% ey sag cclull wlal) 3ysall 98 il puaiall o ddjaa 52
G Jue & alaly dlaball g5 Gug aligins adyy SO duajill ssllac) Cin
Y LAY 1y cJanalls il oldl e aygn uSaty gilly sl (e dlle g
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