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Abstract:

The study aimed to identify the performance evaluation and its impact on
succession planning in industrial private sector companies. The study included
employees from the private industrial sector in the industrial companies
operating in Adra Industrial City, covering various sectors and fields. A total
of 80 questionnaires were distributed. It was found that six questionnaires
were incomplete and thus excluded, leaving a final sample of 74 managers
and human resources personnel for analysis.

The study concluded that there is a strong and statistically significant
relationship between the performance evaluation system and succession
planning. There is no statistically significant effect of gender on the
relationship between the performance evaluation system and succession
planning. Moreover, there is no statistically significant effect of work
experience on the relationship between the performance evaluation system
and succession planning.

Keywords: Performance appraisal system, career succession
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