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Abstract:
This research aims to analyze the leadership competencies gap at Byblos Bank Syria, and the
impact of training based on leadership competencies in developing employees, charting a career

path, and creating a leadership brand for Byblos Bank Syria employees and managers.

The analytical descriptive approach was used in order to reach adequate answers to the main
research problem, The primary data for the research were obtained by creating the questionnaire
according to the University of California competence model, To analyze the competence gap by
adopting Likert scale to determine the importance of leadership competencies according to the
five-scale (very important, important, neutral/don't know, unimportant, not at all important) and
measuring the extent of competence possession/availability according to the five—-scale (strongly

agree, agree, neutral/don't know, disagree, strongly disagree).

The research results:

The University of California Leadership Competencies Guide are very important at the level of
senior, middle and supervisory administrations.

There is a gap in the leadership competencies at Byblos Bank Syria in the competencies of

supporting, delegate, share knowledge and focusing on customer service.

Key words:

Competencies, Skills, Training and development.
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