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Abstract

This study aimed at investigate and analyze the primary factors contributing
to job turnover at the Syrian Arab Red Crescent, Rural Damascus branch.
The study encompassed employees from all departments of the Rural
Damascus branch, with a sample consisting of (91) individuals, including
(37) employees and (51) volunteers, of whom (3) had resigned. The
sample comprised (44) males and (47) females across various job levels.

A descriptive-analytical approach was adopted for this research, utilizing
a questionnaire titled "Analytical Study of the Causes of Job Turnover in
the Syrian Arab Red Crescent / Rural Damascus Branch" as the principal
data collection instrument. This questionnaire evaluated the following
dimensions: material and moral incentives, career trajectory and



professional development, internal work environment, workforce
reduction, and economic factors.

The study's results indicated that the job turnover phenomenon among
employees and volunteers at the Rural Damascus Branch was attributed
to several factors. These included insufficient and inequitable material
incentives, the lack of an effective performance appraisal system to
support professional advancement and career progression, limited
promotion opportunities that demotivated optimal job performance.
Additionally, current economic conditions that led some employees to
seek alternative employment opportunities outside the branch.
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