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Abstract

The study aimed to demonstrate the role of change in organizational
effectiveness, and did the Organization's change activities empower it
and increase its capacity and effectiveness? Change activities were
defined by both change in organizational structure, change in information
technology, change in creativity, innovation and change in human

resources development.

In order to achieve the objectives of the study, the researcher used the
descriptive and analytical method and the questionnaire as a tool for
collecting data. The questionnaire was applied to the Syrian Federation
of Sports for People with Disabilities. The study community was
composed of all the employees of the Syrian Federation of Sports for

People with Disabilities.

The study found that the change activities carried out at the Syrian
Federation of Sports for People with Disabilities had a positive role in the
organizational effectiveness of the federation. In terms of speedy
completion of work effectively, accurately, and simplify work procedures,
saving time, delegation of powers and authorities, encouragement of
presenting and adopting new initiatives and ideas, and defining training
needs in accordance with the requirements of change, according to what

the research sample illustrated.

Keywords: Organizational change, organizational effectiveness
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