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Abstract

The study aimed to describe the requirements for transitioning to lean human
resources in non-governmental organizations (NGOs) operating in Damascus, and to identify
the role of these requirements in improving organizational performance in these NGOs. It
then identified the challenges facing NGOs in adopting lean human resource management
concepts and requirements and implementing them on the ground.

Raw data were collected from field sources using a questionnaire distributed to
employees of the Syrian and international NGOs (Syrian Development Organization, Aga
Khan, World Health Organization, United Nations, World Food Programme) under study.
The data were processed using appropriate statistical methods. After confirming the
reliability and validity of the scale using Cronbach's alpha coefficient, descriptive statistics
(arithmetic mean and standard deviation) and frequency distributions were used to identify
sample characteristics. Correlation and regression analysis were used to test the research
hypotheses, and exploratory and confirmatory factor analysis were used to examine the role
of the requirements for transitioning to lean human resource management in improving
organizational performance. The most important findings of the study are the following .

1 .There is a positive, very good, and statistically significant correlation between the
requirements for the transformation towards agile human resource management and
organizational performance. There is also a positive, statistically significant, and good
correlation between organizational performance and each dimension of the requirements
for the transformation towards agile human resource management.

2 .There is a statistically significant and positive effect of the requirements for the
transformation towards agile human resource management in Syrian NGOs on
organizational performance within the NGO. There is also an effect for each of the
following dimensions of the requirements for the transformation towards agile human
resource management: promoting agile work teams, improving communication systems,
on organizational performance within the NGO.

3. There is no statistically significant effect for the dimensions: developing an agile mindset,
incentive systems that support agility, enhancing trust and cooperation, and employee
engagement (participation) in improving organizational performance within the NGO.

Keywords:

Agility, transformation requirements, agile human resources, organizational performance,
nongovernmental organizations, Damascus city.
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Multiple sources Focus on skills
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centricity

ACADEMY TO
INNOVATE HR

Source: Verlinden, Neelie (2025): Agile Performance Management: An HR’s Guide,
https://www.aihr.com/blog/agile-performance-management/
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ABLay) ddie gk iad KMO & Bartlett's jLas) mili (19) Jgaad)

KMO and Bartlett's Test
817 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
503.567 Approx. Chi-Square
21 df Bartlett's Test of Sphericity
.000 Sig.
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00661 PR TR
60.661 il Ll a5 Ay giall sl
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S aal e 5t Y e dagd aaly ale e (bl e cibads o WS
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pat il asea o Joill (Sar e Lae < %60 Y1 2l e ST a5 60.661%
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il Jaall (3,8 g i 54 KMO & Bartlett's i) it (21) Jssal)

KMO and Bartlett's Test
.802 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
439.365 Approx. Chi-Square
21 df Bartlett's Test of Sphericity
.000 Sig.
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Dbe dad ¥ Dl Gacally lgmpen 2B Aeddiendl chliedl o ol (S Gl e
Joall 2al (ya ST oliaf (23) Jsaall 8 LS 0.879 2 Olki(KMO)Kaiser-Meyer—
iser Glaall Lisinall (sinn o Lty cam gai o Al pas LUS e Jy 138y %350
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ABLEN Lacly jaad Akl yidal KMO & Bartlett's jlaal gl (23) Jsasd)

KMO and Bartlett's Test
.879 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
754.276 Approx. Chi-Square
21 df Bartlett's Test of Sphericity
.000 Sig.
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72.513 il lill 3S) 5l G il Al
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o Aading aliid) Qalgal) Aanlyy el ol Zuds L 0elS) 3l e Al
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KMO and Bartlett's Test
775 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
493.886 Approx. Chi-Square
10 df Bartlett's Test of Sphericity
.000 Sig.
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Dises Glaiall Lisinall (sine o Lty o am gai o Al pas LUS e Jy 138y %350
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Juai¥) daliil Gawad paial il KMO & Bartlett's [Lis) gl (27) Jsaad)

KMO and Bartlett's Test
.842 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
407.096 Approx. Chi-Square
15 df Bartlett's Test of Sphericity
.000 Sig.
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Cpiligal) (ASLaa) zloil piial alall Jolail) geilis (28) Jgaad)
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Ol gal) (455U zladil iial KMO & Bartlett's jlad) il (29) Jgaad

KMO and Bartlett's Test
.837 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
526.537 Approx. Chi-Square
21 df Bartlett's Test of Sphericity
.000 Sig.
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i) L aag i) o (o) paseatll Gaall

s Ralilall aliiil) 511 834 KMO & Bartlett's juua) qitsi (31) Jseadl

.

Asq gSal)
KMO and Bartlett's Test
.816 Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
1063.289 Approx. Chi-Square
45 df Bartlett's Test of Sphericity
.000 Sig.
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sall 813 sa5 Joaill llaia puaie slad 8 F1, F2, F3, F4, F5, F6cua
LI dacly Gaan Aedal i)l Jaad) (i g i (A8LE dddie yglat) Ayl dsydd)
sl e (ouidasall (AS)Liag) zlext) (Jlad¥) Aadad Cpans oyglailly AEN a3

B sad Jeal) clillaia el aSsll lelall bl il Skl <8 oy

oo xaal0.00 Lisine (ssinses 312,620 IS roye Ao ali Cun Al Lipid) 3))gal)
) esalll Cno Uiag L Aadgially Al colall ddshian (o dalaall esue ) i L %5
Bllball 50 lgiag cAilaal)l Gl @A) Chiige Cuiy cdilad) Gual (AT i
(o Cuyidl Wl 1-0.90 (p 4vaid 795 52l (Comparative Fit Index) CFI )kl
leisS Algiia dad 025 0.942 & dsall 138 dad o) JSEN (e graming - Juadl 5S 2a)
ey i) @lia of ) el Lea ¢ disal 130 Alsiall i) Jlaal ety aaly Lo
Oasan LS5 wiliill 2285 . (GHrall asaill (o a0y 7 3gailly (zasall Cilyrie (g pand
R 3ty Hasall dad il Cus CFl ()l Al Ldgal 28I 4l (32) Jsaadl

2 3sail e (bl 3sag 35 sy Jssiall Jlaall (e

a5 Jeadl) cilillia yaia die CFI ¢ laal) dGiUaal) sdijal ABISA asdl) (32) Jyaad
Aadiyl) Ayl ylgall 3)3)

TLI IFI RFI NFI
CFI rho2 Delta2 rhol Deltal Model
942 906 944 .828 .893 Default model
1.000 1.000 1.000 Saturated model
.000 .000 .000 .000 .000 Independence model

AMOS @la hs @ jaadl

e sy canly Lo 25 0.906 & sl S ige dadd o)) odled JKEN Can WS
1-0.90 Jlaall ains 1g36< Ugapa 418 il

0.08 0o Sl 525 0.089 & ey Hise dad of el AN (o ey LS
e legi At Loy dall odag
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120




AN ey @l g @bl g gylail) z3saill Gildad (530 lgr uaiy

Lot il 1Y ld Jalall i il jaill e degane of bl ) jadag rqulEl) Gaa
D& Grall Ay Jiaw s (lelale o @l audi day) ddle cillalsY)
tb LS dale S elld ddaadle oSas adtll ) ol daey
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AEN s AW dacly e Adad cdndll Jeall G gug s (A8l Ajac
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b Bl o) e sie CFI Ol dilaal) el ABISa) aidll (33) Jssal
diagSall & dalaial)

Baseline Comparisons

TLI IFI RFI NFI
CFl rho2 Delta2 rhol Deltal Model
.999 998 .999 957 983 Default model
1.000 1.000 1.000 Saturated model
.000 .000 .000 .000 .000 Independence model

AMOS Ola ia i juaall

O sp 2aly L (85 0.998 & sl SB di5e dad o odkel JSA (LS
Glrall e ddlladll Hdiser cawns L Jagydll dile Gaaiig O)laall dillaal) dige dlile
1-0.90 Jlaall ains Lg36< A gaba aiad il

0.08 e ‘)a.a.ai gzj 0.019 LR J.«:uj,az\.n:é UT b)—fj J<a) w@.&:\f [PXS

NREES Z\.A_.}B.“ b..lhj
AL Gaal) A

alaiil) o) o Ly a8lgl) o L) ae (lll z3saill i (S lgr 2y
degana O Gl ) Dads el (Baem Ay &3 alad Al Gl LuagSall b daliial) b
(lebele e il i da ) Adle cllals,¥) A ul€ 1Y) 43ld Jalell i clyail) pe
SIS z3gan (8 lld Al (Sang padill o Jastl) Loty olal) Gaeall A e us
P S diagSal) & w\gﬁggh.ﬂ\

LaagSal) p Lalital) B adaitl) o))
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123




G5 Sl cdalall aawial) ansill Bla DU Sleall augiall sa :galiiuall Galal
0.53872 sa Jalall Lalivieall (pslal
ciluaydl) las) L7-3
Apdd) lsall )3} sas Joarl) ke jea o apailly Aol Sluajd jlaaY
el L)yl it Gn LhlEY) GB Gy bl oY) cpaan 6 ARl
coalatl) oY) et il i) e A2l Aad) Slsd) 8y ga Jeadll e
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A gSal) y& dadiiall aBiil) o)) Cpad piia pe ARl A pdal) 3sall

Correlations
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dsadl cillte | glosd G| s | g | OFESS | o
Vsl i (S5 | A - ety dasd e Spearman's rho
Al N Ay i) | il sall Jlaiy) oI e Ayl Ll
EHIRP|
752 704 793 605 619 762 g70 | Correlation [
Coefficient il
M Lol
000 000 000 000 000 000 000 Sig. (2- e
' ' ' ' ' ' ' tailed) dga ol
126 126 126 126 126 126 126 N

SPSS dunay alasialy Guall dla) 1 jaeadl)

53 s Joail culilliia ¢ lagman Daliy) Jalae 2ad o kel Jgand) (he ey
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coadatil) oY) g AR Ayl 3 )gall 3y sas Joal
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Sl G LY Ay (e A ALY daphs ddpealy Ul Jaliy¥) Jabes a
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R2 Linear = 0.607

Laglall b Aalitall adinll ¢ 18I

T T T T T T T
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Al Tl 351 al
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wﬁﬂ\ oI Caady

On laa Basg duhds cinse lala el A8 o kel JKal
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e
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daasSall e dalaidll & et oY) (e & il ke Gang stV el tb
Sl dapddl ajlsall s Jeanll il (Ggise s die

Msall sai Jsall cildbiia (gkia O Jasad) sl JlaaiV) z3gan ks il

;) Jglaall 8 daage daasSall e dabiial) & adatl) o3I ety AR A

Lpdal) 3lsall 318 sad Jeadl) cullbiia (Sriia Cy paaills Bl ¥ Salas (35) Jaal)
daagSal) e daliiall B kil o)) ety Al

Model Summary

Std. Error of the Adjusted R Square R Square R Model
Estimate
572 .603 .607 7792 1

A8l 4,54 o)l sdla. Predictors: (Constant),

SPSS dinay aladiuls Gl Glus @ jaadll

lsall ga3 Joaill cllbiie gyitia (L)Y Jalae o oSlel Jgaal) (e i
Cinge ol 9840.779 (o8 dsesSall ye dadaiall & cardaiil) elaY) Cppaatg ARl Ayl
V) 3 sl e %%60. 740 e o (5} R2 = 0.607 wasil) Jalas dai aliig g5
Lyl Dlsall s Joaall cldlia DA o e 38 dasSall e debiidl 4 o)
e ol %039.3 aaws lllg dau )
Jdoadll cilllaia (gpatia (s dasal) i) jlaad¥) zigad & (bl Julal (36) Jgaall

dpasSall b Aaliial) B aliiil) o)) Cpuady ARadl) dpdall ylsal) gad

ANOVAP
Sig. F Mean Square df Sum of Squares Model
.0002 191.250 62.616 1 62.616 Regression
.327 124 40.598 Residual 1
125 103.214 Total
a3 ) 4,50 o ) salla, Predictors: (Constant),
e Sall ye Aalaiall ol c13YIb. Dependent Variable:

SPSS dunay aladials Gl Gl 1 jaeaall

Sig.dusine (ssina 191.250 & b jLadl ydse dad of kel Joaall jelay
zisal 386 Bagn ) s les %500 Ji 0.000 5o F i jlidl jbger sl
sl gai Jonill cildiia (gyiia G AL S b s 7 35aillE cdaseal] Jadll i)
o sSal) ye daliiall & adanl) ooV ety ARl A
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9a Jeatl) clillaia (Stia Cpm Jased) ol J)aai¥) dgad clalaa (37) Jgaal
lgiiginag cAaagSall p daliiall A adiill) oY) Gawady ABudl Apdal) 3)lsal

Coefficients?

. Standz.arldlzed Unstandardized Coefficients
Sig. t Coefficients Model
Beta Std. Error B
.025 1.475 234 .298 (Constant)
Jgaall cibillaia ;
.000 13.829 779 .068 .940. 4 il o) sall ga
)

Laa Sl e deaiall _alaiill ¢1a¥la, Dependent Variable:
SPSS C““L’)" e\;ilml,a Gl Gl @ j1alll

e (el Bl dieid) Sig. dsied) Gligiae o olel Joaall o
%5 e Ji(0.025) all culilly ((0.00) Ladll Ayl 3jlsall sai Jeaill ulilaie
P YIS akall laaiW) zagai (35S0

Y = 0.298 + 0.940X

Ayl sl sas Jsaill clillaia yuaial Lilas) JIa 5l s 43) Jsill e Al
GaasSall ye deliid) 8 adaiill ol b duyeudl daasSall e cilabiiall 8 A5
(Siue O Baals Ay A2l Dpdal) 3))gall gai Joall culillaia (Sgicse (puay Ladie Cua
Ayl lsall st Joatll clillaia 55 Y Lenie s 4030940 Jlaiay Gy pardil) ¢y
a2 0.298 sa kil oY) (ggine (8 Ao

dapid 3lsall sad Jeadl) cilillaial cangay Lilias) Jla i dllia J 581 Aadlay
AsagSal) b daliiall B aditil) o)) B Ay gud) LiagSal) b claliiall B AR

Clabaiall 8 daadll Apdall 3ylgall 5ol sad Jeatl) culdlaia alad 80 Ayl

LelolSs il dijaay cdaasSall e Aabaidll 8 edanill oY) 8 Ajsud) AiesSall e

SV s (gl DaesSall pe Adaial) & ekl elY) 8 bl sl Jelis
AV Jglaall 8 daiage by saeiall adl)
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Llsall s Jeall clilhia yaia alagf Ga aaailly aseial) ol ¥) Salas (38) Jgand
LoagSal) p daliial) B adailll oY) Gaead ey ARl &bl

Model Summary

Std. Error of the Adjusted R Square R Square R Model
Estimate
425 .781 792 .8902 1

dacly it dalail, A8LE ) Al g, (o sladll 5 A a3, (pila sall) 4S i (zLexila. Predictors: (Constant),
A ) Jasdl (558 g3, StV Akl auns) 4805 1

SPSS dunay aladial Gl Gl 1 jaeadll

Joarl) il yuaia bl (el L V1 Joles dad of oSlel Joaall (g ey
0.890 (& LnesSall ye dabiiall & il eloY) Gaeents Aol 400 3)lsall 8] ga
%%79.2430s e ¢ &f R% = 0.792 aaaill Jales Lo iliig c(5585 Cange b)) 8y
Glilie ale) DA (o yud 38 AasSall pe Aadaid) b eanill oY) 3 el e
@3 dalse ) %20.8 duwy adall eial) dsm Lty cdiadl) dnadl Slsall sas Joaill
Ayl o3 paca Lglslin i o) Ayl Gl - )\s

Glillaie pitia el cp dmall Jadll Jlaai¥) zigai A cpbid) Julat (39) Jgaal
doagSal) b Aaliial) B aditil) o)) Cpuaty Abdl) Ayl ylsall gal Jgadl)

ANOVAP
Sig. F Mean Square df Sum of Squares Model
.0002 75.418 13.620 6 81.723 Regression
181 119 21.491 Residual 1
125 103.214 Total

) AELE U ae )y jaia Aalal) A8L5 )1 lie gk, ¢y slaill g AR 3y 305, (il sall) AS L (zLedila. Predictors: (Constant),
Bl ) Jaal) (3 g3 i, I Akl (ppan
LasSall je dakidl _odasill ¢13Y1b, Dependent Variable:

SPSS dunay aladiuly Eaaldl Clas @ jradl)

Sig.digine sina 75.418 (& Ldd Ll yise dad of lel Jgaal) ek
zisal s Bass i lee %50e i 0.000 2 F i jlad) Sdise sl
s Jeal) e puaie dlad G A L (8 ds z3saild caraial) adl) jlaasY]
AaasSall e Aadaidl b adanill ela) ety ARl daydall 35l
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a8 Jeadl) cildbia e slad (e dsial) adl) laaiy) £ igad cdlalas (40) Jgaal
lgiginay AragSal) b Aaliial) b adal o)) cpady ARl Apdall ylsall )y

Coefficients?
Sig. t Sézr;?f?éic:ﬁfsd Unstandardized Coefficients Model
Beta Std. Error B
.568 -.573- .185 -.106 (Constant)
.066 -1.857- -.157- .095 -.176 AL Alie gt
.000 5.181 .435 .088 456 A8 )l Jeall 38 s
.652 .452 .032 .061 .027 AL U das )y et dalil 1
.390 .863 .055 .065 .056 Ol 5 AE 3 s
.000 6.689 .544 .088 .586 Il dadail prans
452 .755 .063 .079 .060 il sall (S jlLiia) L)
dae Sal) e delaiall aidaiill ¢13Y1a. Dependent Variable:

SPSS Lunay ahatiuly Eaaldl Clas @ jdadl)

(B gus i Sam Al culgill Aglan) AV cligies o oSlel Joaall o
Lilaa) Ja il ala¥) o3gd (6 4ia5 <0.00 Legiady Jlat¥) dalail (ppeat (aad)) Jaal)
0.456 _lates o3V) 138 Gy Cus LpasSal) e Aaliidll & caamill el et B
O LSl L ld (b sasly dagy ke A2l deall (338 g 5 Geay Ledic
) L L s Banly da ) Juad¥) dalail et vie 0.586 laiar sty 613V
Lol salaY) vie HLoa) Hdsd Adlaal AV Cligias ad of Slel Joaall (pu WS
s Lae %5 e ST il gall (AS)Lie) Lol ¢glailly A& uian A8LEN dacly jual
AgasSall e Ladaid) & adaml) oV Cpand 8 ol odgd Lilas) 1y LB Y
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O e O (10,902 (Slre il e le gt dadiye dablse Ay Jilas3
B o AesSall je cilabidl b g oLVl Lgsaal Gy oslally 2
« Ram & Vijayakumar :20194u)s ae 3ilsi damil) sdag .l lo g dadiye
.Kiziloglu& et.al:2023 «Surapto & et.al :2024 (McAllister:1995

& Jlai) dadail et st os Gfisasall GLLY oleal) Tavsiall dad )
AU Gelid) Jansgio e 81 3,64 Auhyal) Jae djsadl duegSall je cilalaid)
Opend ssinne O (51 0.843 (Slne Cilail Le legi daki pe 450 A y0 Jilig 3
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