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Abstract

The research aimed to identify the strategy of human resource
management practices and their impact on talent retention in the
company through a case study of Afamia Pharmaceutical Industries
Company. Three dimensions of the practice's strategy were
identified: recruitment, training, and motivation as independent
variables, and talent retention as the dependent variable.

The research relied on the descriptive approach and a questionnaire
was designed to collect primary data from the research sample,
where 40 questionnaires were distributed and 38 valid for analysis
were retrieved. The data was analyzed using SPSS program.

The research reached the most important results:

- There is a strong relationship between human resource
management practices and talent retention at Afamia
.Pharmaceutical Industries Company.

- There is a statistically significant impact of these practices on
talent retention at Afamia Pharmaceutical Industries Company.

- The research recommended leveraging the positive results of
the existing human resource management practices in the
company and building on them to develop strategies. It also
suggested utilizing the database provided by the recruitment
process, expanding the base used in training, and adopting
different mechanisms in the motivation process within other
human resource management practices.
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Model Summary

Model R R Adjusted R Std. Error of
Square Square the Estimate
dimension0 1 .78 61 594 5951
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ANOVAP

Model Sum of f Mean F Sig.
Squares Square
Regress 19599 1 19528 2214 oo
ion 9
1~ Residua 4,20 34 354

|
Total 32.275 37
a. Predictors: (Constant), <k sl
b. Dependent Variable: «a) sall Llaiay)

(ANOVAP cabs&): 11 s

Coefficients?

Standardi

Unstandardized zed
Model Coefficients Coefficie i Sig.

nts

B Std. Beta

Error
(Const 967 400 2418 021
1 ant)

ol gil) 762 103 778 7.426 .000

a. Dependent Variable: Lliay) cua)l sally
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Model Summary

Model R R Adjusted R Std. Error of
Square Square the Estimate
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ANOVAP

Model Sumof 4 Mean F Sig.
Squares Square
Regressl 18 997 1 18997 2130 4o
on 8
. !
Resl'd“a 13.277 36 369
Total 32.275 37

a. Predictors: (Constant), <l
b. Dependent Variable: «al sall Llaiay)

(ANOVAP _): 14 s

Coefficients?

Standardi

Unstandardized zed
Model Coefficients Coefficie i Sig.

nts

B Std. Beta

Error

. (22{‘)“ 003 545 006 .995
il .896 125 167 1.177 .000

a. Dependent Variable: Lliay) cal sally
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Model Summary

Model R R Adjusted R Std. Error of
Square Square the Estimate
dimensionQ 1 .8242 .68 .670 .5361
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ANOVAP

Model Sum of Mean c Sig.
Squares Square
Regress 51 07 1 21927 928 oo
ion 6
1 Resl'd“a 10.348 36 287
Total  32.275 37
a. Predictors: (Constant), il
b. Dependent Variable: «a) sall Laliiay)
(ANOVA? 5:71):17 05 41
Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients i Sig.
Std.
B Beta
Error
(o)
o
@ 1.472 285 5.157 .000
1 B
PNl .676 .077 .824 8.734 .000
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