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Abstract

This study aims to test the impact of authentic leadership on employees'
engagement in their work, and to test the mediating role of trust in the leader in
the relationship between authentic leadership and employees' engagement in

their work.

The questionnaire was distributed to 430 employees of the Syrian Trust for
Development in Syria, and the researcher retrieved 258 samples from them,
equivalent to 60% of the total questionnaires. The study shows that authentic
leadership has four dimensions: transparency, ethical perspective, balanced
treatment, and self-awareness. To a set of results, the most important of which

are:

— There is a significant effect of authentic leadership on employees'
engagement in their work dimensions (cognitive engagement, emotional

engagement) only.

— There is a significant effect of authentic leadership on trust in the leader

(integrity, benevolence, ability).

— There is a significant impact of trust in the leader on employees' engagement

in their work.



— The employee's confidence in the leader partially mediates the relationship
between authentic leadership and employees' employees' engagement in their

work.

— There is a statistically significant difference in the trust in the leader according
to the characteristics of the sample members, where the levels of trust in the
leader differ with the difference in the educational qualification and job title of

the workers.
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Adjusted
Durbin- Error of R
Sig. F F R R Model
Watson the Square
Change Change Square

Estimate
1.989  0.001 4.771  0.32856  0.055 0.070 0.265 1
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Coefficients

Collinearity Standardized Unstandardized
Statistics Coefficients Coefficients
Sig. t
Std.
VIF  Tolerance Beta B
Error
<0.001 21.535 0.139  2.993
1.562 0.64 0.003 2.969 0.225 0.034 0.102
1.866 0.536 0.004 -2.9 -0.24 0.033
0.095
1.165 0.858 0.029 2.193 0.144 0.035 0.076
1.78 0.562 0.324 0.987 0.08 0.037 0.037

Dependent Variable: aglec & (plalall L)1)
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Model Summary

Std. Error of the Estimate Adjusted R Square R Square R Model
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Coefficients
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Beta Std. Error B
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*_ significant at the (0.05 level.
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*_ significant at the (.05 level.
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Seeks feedback to improve

interactions with others.
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Accurately describes how others

view his or her capabilities

Says exactly what he or she means.
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Is willing to admit mistakes when

they are made.

Demonstrates beliefs that are

consistent with actions.
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Makes decisions based on his/her

core beliefs.
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Solicits views that challenge his or

her deeply held positions.
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Listens carefully to different points of

view before coming to conclusions.
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My team leader is sincere in his

relationships with subordinates.
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| trust my leader because he is a

person of integrity.
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| trust my leader because he fulfills

the promises he makes.
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| feel that | can trust the
determination of my leader in all

circumstances.
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| trust my leader because he has not

disappointed me so far.
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When making decisions, my leader
takes the welfare of the team into

account.

14

dan Silalay (533

| think my leader treats me fairly.
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| can expect a positive attitude from
my leader, although sometimes |

may make mistakes.
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| trust my leader because he
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provides me with all the necessary

information.
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If | have difficulties with my job, |

know my leader will try to help me.
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| feel safe and comfortable
discussing problems and difficulties

with my leader.
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| know my leader takes my opinions

into account when making decisions

that affect me professionally.

20

| feel my leader respects my work.

21
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| have confidence in my leader’s

ability.
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| trust my leader for his ability to

manage a team.
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| trust my leader for his reputation in

managing teams.
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| think my leader has the appropriate

knowledge to manage a team.
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Performing my job is so absorbing

that | forget about everything else
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| often think about other things when

performing my job

27
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| am rarely distracted when

performing my job.

28
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Time passes quickly when | perform

my job.
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| really put my heart into my job.

30
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| get excited when | perform well on

my job.
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shes

| often feel emotionally detached

from my job.

32
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My own feelings are affected by how

well | perform my job.
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| exert a lot of energy performing my

job.
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| stay until the job is done.
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| avoid working overtime whenever

possible.
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| take work home to do.
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| avoid working too hard.
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