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teamwork — participation and empowerment) in international

organizations operating in Syria
Case study of the World Health Organization
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Abstract:
The study aimed to investigate and identify the relationship between human

resources training and improving the work environment and the contents of this
relationship in organizations through a case study of the World Health
Organization in the Syrian Arab Republic, by reviewing the reality of training
programs in the organization and evaluating them, identifying the importance of
training programs in improving the work environment in the World Health
Organization in Syria, clarifying the dimensions of the work environment that
the organization seeks to achieve, and clarifying the relationship and the role
played by training programs for workers in improving the work environment in
organizations. The researcher relied on the descriptive or positivist approach,
which is done by describing and analyzing the phenomenon, by relying on
books, articles, journals and previous studies related to both training and
development and the determinants of the work environment, in order to form the
theoretical framework of the topic and take note of all its aspects, in addition to
adopting a case study approach by conducting field research at the World Health
Organization in the Syrian Arab Republic, where the researcher relied on the
questionnaire tool to collect information. The number of distributed
questionnaires valid for analysis reached (114) questionnaires that were
analyzed using the statistical program SPSS version twenty-four and at a

significance level of 0.05. As a result of the research:

1. There is a significant relationship between training and development of
employees and achieving the quality of work environment in international

organizations.

2. There is a significant relationship between employee training and

development and achieving organizational communication efficiency.
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3. There is a significant relationship between employee training and

development and achieving team spirit.

4, There is a significant relationship between employee training and

development and achieving participation and empowerment.

5. There is no significant effect of the role of employee training and
development in achieving the quality of the work environment in international

organizations according to demographic variables.
The researcher recommended:

1. The necessity of qualifying and training employees in the organization at

all administrative levels and each according to their specialization.

2. Building a competitive advantage by distinguishing the organization's
employees with experience and high-level professional qualification compared

to other organizations.

3. The need to design training programs that suit the needs of employees and
improve and develop their skills to ensure quality in the performance of the tasks

entrusted to them.

4. Ensuring the effectiveness of training to help the organization keep pace

with continuous development.

5. The organization's management should review the training centers and the
content of the programs, collect information about them, and establish

compliance controls.
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