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Abstract
This research aims to prepare a feasibility study for establishing a mobile
application in the Syrian Arab Republic, with a focus on the marketing, technical,
financial, and legal aspects.

The study also seeks to assess the market need for this application in the Syrian
market and to examine its chances of success amid increasing technological

development and the widespread use of smartphones.

The researcher adopted the descriptive—analytical method, using data collection
tools such as questionnaires and semi-structured interviews with target groups of

users and entrepreneurs.

Financial data were analyzed according to three main scenarios to evaluate the
project’s feasibility under different conditions.

The study reached a set of results:

*The comprehensive study of Cloud Mart shows a clear market gap for an

integrated local platform, with high user adoption potential (a strong desire to use a
Syrian application) and a behavioral preference for cash on delivery, amid
widespread reliance on social media selling and the absence of a national

professional platform that unifies listings, delivery, and protection policies.

*The researcher found that the project’s financial analyses are economically viable,
with the potential to achieve attractive returns provided that appropriate technical
and funding support are available.

Based on the results, the study arrived at a set of recommendations, the most
important of which is:

Launching the project to seize the current opportunity, as the indicators reveal a
market need for a local application aligned with Syrian purchasing behavior
(especially cash on delivery), given the widespread use of smartphones and the
limited direct competition—factors that enhance the likelihood of economic

feasibility.

Keywords: Electronic application — Feasibility study — Digital projects — App
market — Electronic payment
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