H l BA A gead) A o) 4y ) el 3

HIGHER INSTITUTE OF il Cadl g Aladl andaill 3 )5
BUSINESS ADMINISTRATION S5 5y Al s

Jas¥) 50 (B ialal) gali

) Al<s B jlalaial) 50 i

dpnigh) Gl g 4 jliad) S Had) o ddlase A o

Juas¥) 513 (B siealal) Ax 3 g JlaSin casef A
ddUal) sae )

pale e £ )

S8 Gl )

A Gl

2024-2025 : (il ) plad



it g S G

JS o bl ) Gy il HeSa WA WY ) e 8l S AN J e aa
p—en B8l A ialll gl ae S Al e a3 LS i) gl s
a3y Madl sgaall 85 ilSall LY

Jaiaall gad Lgy e 485 liaie gﬂj‘u&@i;ﬂj‘umbmﬂ



K —Y

M ldaeiyagaa Sy ieed Gae BV ol e 35 2 )
P PPETEN PR PP RP XIS RER

—iale G Melgilea e &l Vel v dga o J 8Ll sl e )
S alais (Sl i aall g alall Leadla AU Laall

agall e Sla (A and aadsay S G gl Glmal g B Al )
N5 0y denay s Sl ol

el Gl Codan e gall g o 1all 48, 5 G A da jll o2 s 8 Y] s
o sl sl

o 5 dasa, s s Canll 5 clgtian 5 Blad) A3 )

o mcl Jaal 8 il sl S e d sl sl g, )

Sa, 338



gl

o )l Sl e Al A o oll) A8l e jlalaall 30y A" aaad ) Al jall s3a Cada
L 58 hla o gluly tia o)) eiall e Al jall o3a slac) & d3alid) chdaie ] ¢ " dpuaigl) calSall
uigl) 5 4 laadl S i (pe Al ) paine S5 482y Lgdia g g ¢l sl 8 80 g g0 5 jall (gl
g S e leay 35 a3 Cua ecllilall aand 31l ALY Jlexinl Qg iy me (8 Jand A
O e Al clia g (Jadaill A6 5 jlaid (50) e Jsandl daald) caeUaial 5 iy jlixd
Opmdigall o) ) cavs L) 485 5 jlalaall 3l (s Agilias) AVS b Ll A8e aa i Lehe bl
o) el A8SE Q6 8 o) oad e Gl ¢ Ay as (A Apaigll 5 & jleall CilSall A G L3t
Al ) Aigadl 3l i 6l ) s Alle slaie ) Ay aladill g ClS) ) ans o) ¢ (Aleld g dulie ddad
A8 el Gl i o) Al A 1) s Adle slaie) da sy 3 i5al el pall
il (5 sty aalll Clagl i) Gubis adadd (Wl ) (e 5 siuay alaill g dxal el
JSLially gaiil) 8 ae b L3S Hhalaall 5 )la) g e dead) (8 dauaigl) CulSall 4l jall Cuadl
Ol B 8 )yl panal il & CSa )il 8 pualil) e celid) e ol s a8 1)
30 o) el o e Cam gl LS clina iallaad it jind sk DAl Jilad e ol
el 138 Agled JSLie maal o U Lelilad s dldinall CadlSill pant 3 aalude Al
flle clllia) Gapadty S A S de b gl (5 ghse iy A0 KT A e Ganads
Dbl 3 la) JMA (e g 5ol JMA Alle il g G gas @l iy o Sy Alaiaall halall
2851 ol avanaill e UndYI A | ST OSG) Jandl 33 53 lasa () staal) 5 G gliall oSy ((Jlad IS

lagaaill ol Jea) salely ddag pall i) CallSill Juli s

Jonnigl) Gl g A Hlaall il Al — oLl AalKs — Al 5 ) sdaalidal) clalsl)



Summary:

This study aimed to determine the impact of risk management on construction costs:
a field study on real estate companies and engineering offices. The researcher adopted
a descriptive-analytical approach, given that the study addresses a real-world
phenomenon. The research population consisted of real estate and engineering
companies operating in Syria. A questionnaire was used as the data collection tool,
distributed to engineering and real estate offices. The researcher obtained 50 usable
questionnaires. The study yielded several results, including: a statistically significant
relationship between risk management and construction costs, according to the
opinions of engineers and consultants in real estate and engineering offices in Syria;
the most effective measure for reducing project costs was developing a suitable and
comprehensive plan; partnership and contract evaluation was highly valued by the
sample; the evaluation of influencing factors and challenges was also highly valued;
the measurement of monitoring, review, and learning was highly valued; and the
planning and implementation of mitigation strategies were highly valued. The study
recommended that engineering offices adopt risk management, as it helps predict
problems that may arise during construction phases, such as supply delays or other
issues. Permits or changes in building codes. Through risk analysis and the
development of strategies to address them proactively, it was recommended that risk
management contribute to identifying and analyzing potential costs before they
become actual problems. This helps in more accurate budgeting and improved
forecasting. When companies allocate financial reserves for potential risks, it can
prevent financial gaps during the project. By managing risks effectively, contractors
and developers can ensure greater quality of work. Fewer design or execution errors
mean fewer additional costs associated with rework or corrections.
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consequences. Procedia Engineering, 123, 32-40.
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